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For All Kinds And Sizes Of Business 

They 

Guarantee Accuracy and Security 

Furnish Facts and Figures 
Save Time and Monev 

Computing Scales and Heavy Weighing Devices 

Moneyweight Scale Company — Detroit Automatic Scale Company 

American Automatic Scale Company 

Computing Scales for accurate weighing, and for mechanically determining 
the selling price of the article weighed -Counting Scales for counting a 
mass of uniform parts — Heavy Capacity Scales for weighing huge masses — 
Meat Slicing Machines for the mechanically graduated slicing of meats — 
and Cheese Cutters for cutting cheese to desired weights. 

Hollerith Electric Tabulating Machines 

The Tabulating Machine Company 

A system of machines which brings to the busines:. of the World a method of 
taking the details of a business, and by mechanical analyses, comparison and 
compilation formulates these details into facts which may be used in determining 
business policies. The Hollerith Tabulator. Sorter and Key Punch, together 
with the Hollerith Card, bring to the businesses of the country, a rending glass 
under which they can study every detail of the business and use these details 
in the future direction of it. 

International Time and Cost Recording Devices 

International Time Recording Company of N. Y. 

Card, Dial, Autograph and Key Time Recorders for recording the arrivals and 
departures of employees — Cost Recorders, Elapsed Time Machines and Time 
Stamps for determining manufacturing costs — Electric time systems for factories, 
hotels, public buildings, etc. — Recording Door Locks for recording door move- 
ments — Program Devices for announcing work periods, daily schedules, etc — and 
Coasting Recorders for recording amount of coasting done by traction vehicles. 



COMPUTING — TABULATING - RECORDING - CO. 

50 BROAD STREET 

MEW YORK 
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von;: established connec- 
tions in the important 

cities of South and Central 
America enable the Irving 
to handle an increasing vol- 
ume of business w the 
Latin American countries 
in an exceptional manner. 



IRVING NATIONAL BANK 

WOOLWORTH BUILDING 



Strictly A Commercial Bank. 




NEW YOR.KL 
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PRODUCTION MUST BE INCREASED 

How Will YOU Go About It 



Everything emphasizes the necessity of 
increased production in all lines. 

At Once to meet the nation's war needs. 

And Later to meet the terrific com- 
petition of Peace. 

How are You planning for increased 
production? 

Through enlarged plants when construc- 
tion is slow and costly? 

Through greater equipment when ma- 
chinery is difficult to get? 

I hrough more labor — when help is scarce 
and high? Or — 



Through Greater Efficiency from your 
present Labor, Equipment and Plant with 
out additional capital expenditure — without 
buying at top prices— without competing 
for labor at excessive wages? 

We have accomplished these results for 
firms in scores of different lines by scientifi- 
cally balancing production by harmoniz- 
ing operations and by a wage plan giving 
a strong incentive to each employee to pro- 
duce and co-operate to get results. 

Let us show you how production can be 
increased — wages raised -costs cut — and 
profits improved. 



Scovell, Wellington & Company 

formerly 

Clinton H. Scovell & Company 

Certified Public AccountantM Industrial Engineers 

Boston, 1 10 State Str*rt Springfield, Mam., Stearns Building 

New York. Wool w or lb Building Cleveland. Illuminating Building Chicago, 10 South La Salle St 
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Alternating Current 
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is page from Harper s Weekly of 
September 3, 1887. shows the first 
Alternating-Current Generator advertised 
in this country. 

Up to that time direct current only, 
had been used, and the growth of the 
electrical industry was therefore lim- 
ited for it is impracticable to transmit 
direct current over long distances. 

Alternating Current however, may be 
transmitted hundreds of miles eco- 
nomically; and the distribution lines 
of today stretch out over this vast 
country like mighty arteries — sup- 
plying power for all purposes. 

The picture below shows Westinehouse Alternating 
Current Generating Unitsasthey look today. They 
are built in capacities up to 90,000 Horse Power. 

Westinghouse Electric & Manufacturing Co. 

Ea»t Pituburgh, 
P.. 
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Nation's Business 



m. 



AKKW weeks ago the nation - 
business was the raising of a 
hiiLje sum <>t money vvherew ith lo 
back up f Iv men engaged in the 
gigantic task mvolved in making the 
world safe tor democracy. The great 
over subscription to the Liberty Loan 
was not alone a triumph for democ- 
racy, but a triumph lor co-operation . 
and a proof of the sure results q\ 
rightly directed, highly organized 
effort. 

When an American mamitact urin^ concern 
increased its output of motor boats of the 
size desire* I by England for submarine chasers, 
from 1 hree or four a year, to five hundred and 
fifty in 535 days, that was another triumph 
for organized effort* 

There is an old saying that a bee is a model 
of industry — yet, because their efforts are 
rightl) directed and bee work standardized, 
so to speak, Italian bees in California make 
double the quantity of honey they do in 
Italy. Why." He< ause, thanks to rightly 
directed effort, California lues can attend to 
their job ol hone\ production with little waste 
ot time and energy. 

Kngland and l ; ranee have recently ac- 
complished exactl) wh.it the California bee 
raisers did Increased production by means 
of emplnxing methods of standardization ol 
effort. To-day, greater out put in all lines ol 
work, is a duty brought home to American 
manufacturing concerns as never before. 

Greater out put at lower prodtutton cost, 
through careful study, with least change in 
exist iilg conditions, and without internal 
friction, is the aim ol this group ol experienced 
engineers, production men, accountants and 
general organizers, which comprise the staff 
of Maker, Sutton «\ Harrison. 

The service of this group ot industrial 
specialists is aiding others at this time when 
the nation's business ol sii* li vital im|>or- 
tance to our Allies, our nation and mankind. 

The international status of the firm of 
Raker, Sutton X Harrison, with offices and 
working forces both in New York and London, 
enable if to obtain firsthand information as 
to demand and best methods of meeting it. 

The u ide experience of Mr. ( i. Charter 
Harrison, gained in eighteen years devoted to 
industrial engineering, anil (hose problems so 
important to-da\ to American manufacturers, 
and to the nat ion's business ol ba* king u|» tin- 
man at the front. pla< es thi* linn in a |h>^u 10:1 
to render to you that service you seek ser- 
vice which ensures greater e[fit tern v, and greater 
output, from the same equipment. 

For detail informal ion, and names « A client! 
who have profited through our Kr vices, write 
to-da\ to-day, w hen America's job is i<> 
s|>ccd and perlect ever) pro* ess 
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This Roof is Guaranteed until 1936 



T 



HE following illustrates the working of our new plan to 
guarantee Barrett Specification Roofs for twenty years. 



When the question of roofing was reached in 
the specifications covering the building illus- 
trated, the construction department of The 
Pierce-Arrow Motor Car Company inserted ap- 
proximately the following in the building plans: 

"The roof shall be laid according to the Barrett speci- 
fication, dated May I, 1916. and the roofing contrac- 
tor shall upon completion of the job deliver to us the 
Barrett 20-Year Guarantee Bond, in accordance with 
Note I of such Specification." 

Competitive bids were then asked for. 

The concern to which the job was finally award- 
ed promptly notified us regarding the job, asked 
for our Inspection Service, and the 20-Year 

Bond. 

Our Inspectors supervised the job saw that the 
Specification was strictly followed both as to 



methods and materials, and on its completion 
certified that the roof was O. K. in every respect. 

On this certification the United States Fidelity 
& Guaranty Company of Baltimore issued a 
20- Year Surety Bond, which exempts the owner 
from any maintenance or repair expense to the roof 
until 1936. 

The Guaranty Bond costs the owner and the 
roofing contractor nothing. 

How to Get the 20- Year Guaranty Bon J 

This new Guaranty Bond is issued on all Barrett 
Specification Roofs of 50 squares or more in all towns 
in the United States and Canada of 25,000 population 
and over, and in smaller centers where our Inspection 
Service is available. 

Our only requirements are that the roofing contractors 
shall be approved by us and that The Barrett Speci- 
fication, dated May I, 1916, shall he strictly followed. 



A copy of The Barrett 20-Year Specification, u ith roofing diagrams, sent free on request 

The (fyi/lA&ffi Company 

Largest Manufacturer* in the World of Roofing and Roofing Materia* 
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Merchant Marine! 



War Has Forced upon 
Protect Our Rightful 
B I i nd 1 v Refuse To 




That Will 
Unless We 



the United States a Great Meet 
Position in Overseas Trade 
Receive the Blessing [ 

liy / . S. Tisdale 




Some such method as this ought to be used to force Americans to realize that ships are just as necessary to their country as a wagon is to a 
farmer. In 1914 foreign governments suddenly took away vessels we had been using. This paralyzed transportation by piling up railroad 
freight in coast yards; elevators refused wheat; grain rotted in the fields while the world clamored for bread. Crops were lost in the West because of 

war in far-off Europe. 



THE end of the war will find the United States with 
a great merchant marine and a great navy. We 
again witness the spectacle of America accomplish- 
ing overnight what it has taken European nations years 
to secure to themselves." 

This observation was made by a Herman professor who 
had been teaching in one of our colleges, on his return to 
Berlin. There was something of envy and much of won- 
der in the words. Perhaps the enemy sees better than 
we the significance of our part in the struggle. 

War, the greatest of all devils, should receive his dues. 
His hands are red but they hold some blessings. So far 
he has dethroned a czar, perfected the aeroplane, quick' 
ened man's moral and physical courage, and made in- 
numerable scientific discoveries that will remain to com- 
fort humanity for all time. To the United States 
there has come a rich and tangible gift in the form of a 
merchant marine. 

During the years when public opinion was apathetic on 
the question of ships, our postoffice buildings showed a 
healthy rate of increase but our merchant marine lan- 
guished. Then along came the war It became our war. 
We could no longer discuss whether we ought or ought 
not to have ships. 

We had to have ships. We had to have as many — or 



maybe more than — we could get and we had to have them 
at once. They were necessary to serve our battle fleets, 
to carry troops, to keep the fighting men in boots, shells 
and buttons, to save our allies from the famine threat, 
and to defeat the undersea boats. The vessels that we 
had scorned became suddenly our most vital and urgent 
necessity. 

By virtue of a genius for adaptability the United States 
developed during the months of the war into a great ship- 
building country. We were launching more merchant 
tonnage than any country in the world. Hut a great deal 
of it was sold to foreigners. 

The builders might have kept on selling to aliens had 
not Germany forced us into the war. Injustice carries 
its own punishment. The declar.it ion for a lawless sub- 
marine blockade drew into the fight against the Hermans 
factors certain to defeat their fervent ambitions for starv- 
ing England. 

The Germans released against themselves 627,181 tons 
of their own shipping which had scuttled into American 
ports to escape British cruisers at the outbreak of hostil- 
ities. These ships were damaged but not ruined by their 
crews. A greater consequence of the declaration was the 
added impetus to American shipbuilding. 

Already our yards were working twenty-four hoars a 
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day to nut 1 ! the demand for shipping. With our stand 
against Prussianism came the full realization thai the 

defeat of tin- enemy rested in the one word — Sh pa! Since 
we were in the tight with .ill four feet, the weight of gov- 
ernment force and money got behind the vast shipbuilding 
organization th.il had developed itself since 1°14. 

The Shipping Hoard set its teeth in the problem. The 
Kmergenry Fleet Corporation, with Major General (ieorge 
(ioethals at its head, was formed to speed up production. 
Congress laid aside a half billion dollars as an emergency 
shipping lund to insure the success of any Steps taken 
against the world enemy. 

On June 15 President Wilson put his signature to the 
War Budget Bill. Next day, bv force of one of its clauses, 
it w.is announced that steel merchant 

tonnage building in our yards would be — 

taken over by the government and 
chartered by the Shipping Board to pri- 
vate companies or perhaps to the gov - 
ernments of the .lilies. 

Steel ships under construction or 
ordered in the I'nited States comprised 
2,039.261 gross tons according to the last 

official figures. About half of this was for 
British < >\\ ners. The ( unard ( ompany 
iv said to hav e ordered 1 50 big freighters 
in the United States a thing undreamed 
<>i before the war. The British govern- 
ment voluntarily relinquished t be vessels 

it had building to the Shipping Board. 

In addition to the steel, our wooden 
shipbuilders were blls> with 214.753 

gross tons at the same time. The gov- 

> rnment also will take as many of these 
as it needs. 

Seven hundred ami lour ships of about 
2.254.014 gross tons arc being furiously 

rushed to completion. That i> almost 
three times the ocean tonnage we were 

building on December 1, 1915. Many of these vessels wi 
be on the seas before long. They will have American 
flags rippling at their sterns with American guns and 

gunners Inside them. The phenomenon discovers us with 

.i greater fleet under construction than we had engaged in 

foreign trade at the end of June last year. 

A comparison with the world-famous yards of England 
w ill tell you whet her the United States has in this instance 
lived up to its reputation for resourcefulness. Al the start 

ol the w.ir Great Britain practically stopped tnerehant 

ship construction to focus its energies on navj work. 

But the submarine crisis made cargo tonnage as import. int 
as dreadnoughts — perhaps more so. 

You can kill .i man just as effectual Iv bv starving him 
to death as by shooting him through the heart. That fact 
was the one on w hich Germany staked her lading hopes 
of world supremacy. By a magnificent effort the British 
yards have l.iteU regained lost ground so that on March 31 
thev were building merchant ships at the rate of 1,000,000 

tons a year, and it was estimated that they would have 
increased the rate to a million and three quarters by this 
month. 

Hack in 1°13 — one of those distant, curious years when 
there was no world conflict (ireat Britain produced 
l.TK.H.u;; tons of steam shipping, about oi per cent of the 
world output. Thus we probably are building more 
tons annually than were launched in the British yards 
before t he w ar. 

Kvcn this astonishing advance should not be taken as the 
measure of what the coming months will show, (ieneral 
(ioethals dec lares that he expects to turn out 3.000.000 or 
more tons within the next IK months. As soon as vessels 
ROW )niil(\'u]^ are Luindu-d their places w ill be taken by the 
keek of the Meet ( corporation's standardized ships. Some 
doul t might be cast on these figures were it not that the> 
i ame from the man who made it possible for liners to cross 



HEN the shock of the world 
war came; when every ves- 
sel flying the German or 
Austrian flag was withdrawn from the 
seas; when half a thousand British 
ships were commandeered for mili- 
tary purposes; when grain and cotton 
and even manufactures were refused 
bottoms at our ports; when domestic 
stagnation followed and financial ruin 
threatened the tens of thousands of 
producers within our borders; when 
these things came to pass all because 
we had no merchant marine of our 
own. only then did the question be- 
come a personal matter at every fire- 
side on this continent. It touched 
the pocketbook of every American 
citizen and involved the prosperity 
and happiness of every American 
home. 

BERNARD N. BAKER. 



mountains that had known only goat and donkey trails 
before- — a man w ho deals with inexorable engineering facts. 
„ Already our Meets have risen with the war tides until we 
have something like 8,750,000 gross tons of merchant 
ships. Last year the Knglish tonnage was placed .it 
21.000.000; before the war Germany had 5,134,720 tons 
Our total is encouraging and misleading. The trouble 
is that only a small part of it is engaged in foreign trade. 
Tin- figures include everything from Maine fishing boats 
to Lake Superior ore freighters. But 2,185,008 tons was 
engaged in oversea trade at the end of the l n lo fiscal 
year — and that was a hopeful increase over an ignominious 
past . Our ships represented 4 per cent of the tonnage th.it 
left American ports for other continents in 1°14. The next 

>ear our share rose to 8 jht cent and 

^=^^^^^=^ last year it reached 11 percent. 

Our merchant ships should reah 
12.000.000 tons within the next two 
years— allowing the increase in wooden 
vessels and the possible excess over the 
(ioethals estimate of steel building to 
offset losses by torpedoes. In competi- 
tion with countries that pet and en- 
courage their vards bv every artificial 

stimulant, we have .it one leap reached 

the position where we shall be able 

to place on foreign routes after the war 

a greater tonnage than Germany had 

and to fortify ourselves in second ptao 

not only in regard to total tonnage but 
as to overseas traffic as well. 

A shipping journal estimates that our 

Vessels are now worth about a billion 

dollars ,ind thai we have approximate!) 
S25n.ooo.ooo in shipbuilding plant 

There is ground tor the belief thai tins 
is too low. 

— ■ No account has been taken hen- of 

the seized German ships because the 

government made it clear that thej would be used during 

the war and that their disposition afterward would 
depend OH the terms of peace. 

Statements have been repeatedly made in British ship 
ping circ les that the Germans must make ton-for-ton 
restitution for ships torpedoed lawlessly. The Teutonic 
vessels would not go far toward replenishing this loss. 
According to the London Economist, the* world tonnage 
available for merchant use at the end of 1916 was 24,000,- 
ooo— a loss of 6,300,000 since the conflict started. M. 
("els. a French deputy, estimated that 3,000,000 tons wsa 

lost during the first (our months of [917. 

There probably is little foundation for the reports that 

the Germans are busy with merchant shipping. It i> not 

likely that they are preparing for a doubtful future l»\ 
building peaceful tramps when the country is developing 
a last desperate hope of stan ing the hated British Isles l>\ 

the submarine weapon. 

As the astute professor remarked, the I'nited States has 
achieved a merchant marine overnight. W hile the figures 
that attest the fact may be uninteresting in themselves, 

the facts behind t hem are not The\ tell a tah- ol t he sea 
as engrossing as any the world has heard since the gaudy 

ships of Tyre dropped their silver anchors in the Aegean 

1 1 irts and delh ered Up articles ol worth and folly to delight 
the white maidens of (ireece. 

Values of ships and freight rates have risen to unpre- 
cedented heights under pressure ol the submarine ra\ ages 
and w.ir transportation demands. Ancient steamers 

backed into weed-grown harbors to rot have been roused 

from their reveries and towed out to be sold for more than 
their original costs. Forgotten wrecks have been dragged 
to deep water at enormous costs and their rheumatic 
engines put to work again. Schooners that had been 
shorn of their masts and condemned to a hopeless future 
as barges were dry-docked and given to the water again 
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to enter on a second youth w ith lofl> poles and snow-white realized what had happened. The national trait of doing 
CUiyas. . a thing more quickly than the other fellow came into full 

Such things wouldn't happen if the old wind-jammers play. A 10,000 ton steel steamer left the yard of 



con Id n ' t make 
money. A cannv 
Scot bought a de- 
crepit square rig- 
ger for SN.000 and 
cleared $12. 000 on 
her first voyage. 
An iron ship that 
sold for S25.000 
paid for herself 
and e a r n e d 
$10,000 to boot on 
a single crossing. 

The advent of 
war made the 
question one of 
ships at any price. 
Under the old dis- 
[R'nsation. when a 
steamer could he 
built on the Clyde 
for two- thirds of 
her cost on the 
Delaware, the 
American builders 
were under a hope- 
less handicap. 
Mr. Bernard N. 
Baker, president 
of the Atlantic 
Transport Com- 
pany, placed an 
order in 1901 lor 
t he duplication by 
Americans of ves- 
sels built in Bel- 
fast. For a boat 
that cost $1,419, 
120 in Ireland, the 
yard on this side 
the Atlantic 
charged SI, 846,- 
800; and for two 
steamers that cost 
$534,000 and 
S480.OOO abroad, 
the American 
builders were paid 
$729,000 each. It 
was an open secret 
that the yard lost 
m o n e v on the 
order at that. 

With war conditions in their favor, however, the Ameri- 
cans were soon receiving the lion's share of merchant 
orders. Furthermore they became skillful at the work so 
rapidly that by the end of 1915 improved met hods equalized 
their rates with those of the British yards — bottoms for 
general cargo purposes being worth from S55 to S60 per 
dead weight ton in Britain while contracts were being 
placed in this country at $54.50 and $57.00. 

Prices made no pretense of stopping there. Before the 
middle of this year our yards were asking S200 a ton for 
an 8.000 ton freighter with delivery in twelve months. 

Under such encouragement old yards redoubled their 
activities while new yards sprang into existence in New 
England, on the Great Lakes, along the Delaware and 
Chesapeake, around the Gulf coast, inside the Golden 
I -ate, up the Columbia River and throughout the Puget 
Sound Country. 

Vacant lots in Seattle that had been devoted to the 
doleful tin can became shipyards before the neighbor! 




The China in dock at Yokohama. This steamer was one of the old Pacific Mail fleet. When the 
Trans-Pacific liners were disposed of there was no crowding to bid in the China. She was getting 
along in years and had the name of being a coal glutton. Finally she went to a company of 
Chinese and Americans in San Francisco at what was considered a ridiculously high price even for 
war times. The China Mail Steam>hip Company operated this one liner which for a time was the 
only American steamer making regular sailings to the Orient. The China has made phenomenal 

profits for her owners. 



her nativity under 
her own power 
four months and 
three days after 
her keel was laid. 
Another builder 
cut the feat down 
to 90 days. 

Every manner 
of new idea was 
given a hearing. 

The newspapers 
reported the in- 
corporation in 
Maine of a $10,- 
000.000 company 
by means of which 
Simon Lake, sub- 
marine inventor, 
was to build 5,000 
and 10,000 ton 
undersea freighters. 
The Emergency 

Fleet ( 'orporation 
took up the task 
of constructing 
great Meets of 
3.500- ton wooden 
ships. This in- 
creased the ac- 
tivities of yards 
near the Southern 
Pine belt and those 
with access to the 
450,000,000.000 
feet of the arrow - 
straight Douglas 
firs in the North- 
west. 

As a proof that 
the Emergency 
Fleet Corporation 
had settled grimly 
to the task of de- 
feating the 
I'-boats it was 
given out in June 
that already con- 
tracts had been let 
for 104 complete 
ships. Thirty- 
eight of them 
were to be of steel, 

32 of steel and wood, and the rest of wood construction. 

Apparently nations differ from men in that opportunity 
may knock twice at their doors. Once before the United 
States seized and developed a situation that finally gave 
her the supremacy of the seas. It was in the romantic 
fifties when our strapping young country sent out trom 
U.ith, Boston, New York, Philadelphia and the Chesa- 
peake, towering clippers that thrust their graceful figure- 
heads into the waterfront windows of every port under the 
sun. Their speed and carrying capacity gave them the 
cream of the cargoes — at one time British firms paid 
American ships twice the freight rates that vessels of their 
own nationality commanded. 

Originally built at Baltimore — the clipper ship revolu- 
tionized marine construction. Until her coming designers 
were content with wide, blunt, ponderous hulls. The 
lines had changed little since the days when Noah built the 
ark — estimated at 15,000 tons gross burden. 

Improving on the original form, such masters as Donald 
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by Richard V. Uamill \ 



WE strong bronzed men of other days sailed all the seven teat 
From the gray Aleutian Islands to the sultry Cartbees, 
And our lean Nantucket skippers 
^ In their tall and hawk-swift clippers 
Roamed the bitter waters boldly with no ally but the breeze. 

The nulls that circled every port knew well our yankee sails; 

Our hulls bore home strange treasurers and our decks were high with bales, 

And the Stars and Stripes were flaunted 

With a courage nothing daunted 
As we held our courses proper through the blizzards and the gales. 

But ye that go to sea today where is the trade we built? 
The heritage ye scorn was earned by sweat and blood we spilt. 

Blow your lazy floating mansions! 

With their fancy stairs and stanchions 
Are they true sea-going traders or rotten tinsel-gilt? 

Yet you your fathers' children are our blcod throbs in your veins; 
You'll break the sloth that bound you with its Lilliputian skeins, 

And your souls shall know the wonder 

Of the sonorous sea thunder 
As you plow the ancient oceans in the highways and the lanes. 
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McKay studied the bodies of swift fish for better and finer 
hulls. They evolved a slender, Ion v; ship with a sharp, 
rising bow that Mill remains the wonder of the world so 

far as the ancient art ol sailing is 01 tncerned. Such clippers 

as the "Stag Hound,*' the "Westward Ho" and the 

"Great Republic' were as beautiful as music. Their 
spread «»t sail the "( ireat Republic " carried 35,000 yards 

— enabled them to accomplish Voyages that are still 
marvelled at. 

CAPTAIN CREESV carried the "Flying Cloud" from 
Sandy Hook to the (iolden (iate in 8° days. The 
record stands to this hour. Of the 209 clippers thai mailed 

from Baltimore during the war of 1812, not one wa^ cap- 
tured by the British. A clipper ship — the Lightning — 
averaged IS'., knots for a 24-hour run — which means that 

she must have attained more than 20 knots an hour during 

spurts! The climax of the clipper's glory came between 
1S51 and 1856. By the lormer year American tonnage was 

3,718,640 against 4,332,085 owned in the British Empire. 

But the clippers were doomed. 

The British were finally successful in their experiments 
w ith steam and iron hulls — a combination th.it was at first 
considered ht for nothing but the scorn and ridicule of the 
queued and whiskered Yankee tar. Much of the tonnage 
was destroyed during the Civil War. Afterward our 
pe< >ple. who had lived along the seashore and had naturally 
looked to the ocean, turned their back to the coasts and 
began to develop the riches of the great West. Ships were 
forgotten. 

Thus the mighty clipper passed majestically into the 
silent haven of tradition. 

In that Dark Age ot American shipping between the 
dose ot the Civil War and the beginning of the present 
struggle, we didn't get a merchant marine because the 

people didn't demand it. They did not have the necessity 

before their eyes and being principally a nation of lands- 
men they could not visualize it. When the European 
w.ir burst upon the world they saw the shipping problem 
in the lull force of itsn.ition.il significance. 

Take Henry Brown, manager of a canning factory at 
Des Moines. On those rare occasions w hen he was forced 
to think of the matter at all, Brown was in the habit oi 
observing that without a merchant marine we seemed to be 
worrying along pretty well. If there were no American 
ships there was plenty tonnage of other nationalities. 

War broke out while Brown was complacently wander- 
ing about Europe. He finally got home on a cruiser. 
He slept on deck and was very thankful to eat anything 
that was given him. When he reached New York he 
found three carloads of his goods stacked on a Brooklyn 
dock covered with a soiled tarpaulin. The shipment 
should have gone to Buenos Aires a month before. 

"No chance." his New York man told him. "German 
tonnage has disappeared. British steamers have been 
taken by the government." 

"Aren't there any American steamers?" asked Brown. 

The New York man laughed. 

Now Brown had been hugging the thought that the ex- 
porters oi his country were going to step right in and cap- 
ture a vast foreign trade that the warring nations were too 

blisv to ( are for. There seemed to be a hitch somew here. 
Brown made inquiries. 

He found that at the beginning of the war there were 

just fifteen ships carrying the Btar-spangled banner en- 
gaged regularly in I rans-oceanic trade. Fifteen ! Some 

one told him that alien owners were being paid $300,000,- 
000 every year tO carry our goods and that with the war 
rates this would |>e greatly inereased. Regardless of who 
paid the freight, the shipowners got it. Brown happened 
to remember thai this amount was more than the customs 

receipts <>l the government lor 1914. He saw visions of 

what thai amount ol money would do lor Des Moines 

and vicinity if it were intelligently invested. 

Certainly there were America n-ow ned ships under British 



registry. But the admiralty could commandeer them and 
their earnings would be subject to the heavy British war 
taxes. - . - 

Brown gradually approached the conclusion that he 
was ■ citizen ol the world instead ol being merely an in- 
habitant of his home town. I'ntowanl events soon con- 
firmed all his suspicions. In the fall of 1914 his warehouse 
choked to the ralters with cans of food that the people of 
the world were anxious to buy. On some of the farms 
harvested grain was rotting in the fields. Why? 

Well, elevators couldn't take the wheat. Why not? 
Because the railroad yards were glutted with freight and 

had issued embargoes. How did it happen that transpor- 
tation Was paralyzed? There were no ships tO take away 
freight th.it was piling up along the seaboard. Why were 
there no ships? Because the United States had been un- 
wise enough to depend on the shipping of other nations 
and as soon as the crisis arose the vessels were taken away. 

To think that Hill Smith out in Iowa should lose his 
wheat crop) because there was a war in Hurope! 

Pursuing his illuminating studies, Brown discovered that 
since foreign countries put .1 lot of money into their ships, 
they were naturally used to further the interests of those 
nations without regard to the needs of the I'nited States. 
He found that it was just as necessary for us to have ships 
as it was for him to have a dray wagon. 

Brown saw that we were impotent to supply foreign 
markets that were fairly hungry for our products. In most 
instances our prospective customers might as well have 
been on Saturn. We had the goods — but we couldn't 
deliver them. The United States — greater industrial 
potentiality than the world had ever before seen — was 

hemmed in bv its lollv like a toad in a well. 
Charles M. Schwab said recently: 

"So long as the war Lists . . . nothing w ill prevent a 
tremendous increase in the American merchant marine. 

"The real point, however, is that if present dues, wages, 
and other restrictions upon vessels Hying the American 
Mag. prevail after the war, American owners will again 
transfer their vessels to foreign registry. Successful ship- 
operating is dependent wholly upon the ability ol Amer- 
ican registered ships to compete with foreign bottoms. 
When the wage item alone costs, under ordinary con- 
ditions, in the neighborhood of 40 per cent more than 
British or Norwegian owned vessels, it is not difficult to 
see the outcome of the competition." 

Freight rates have doubled themselves faster than 
measuring worms since the fight started. It costs seven 
cents to carry a pound of American copper to Italy —four 
cents freight and three cents insurance. Italians are 
paying 37 cents for a pound of the metal, which is almost 
as much as an ounce of silver cost a little while since. 

PEACH, probably, will see a dizzy drop in ocean freight 
rates. t T nder our impossible restrictions American 
ships will be unable to compete with those of other nations 
and they will go again to foreign registry where they hud 
a fair looting with their adversaries. A report ol the 
I'nited States ( "ommissioner of Na\ igation sa\ s that until 
recently American owned ships under foreign Hags were 
about equal in tonnage to the ships we had in loreign trade. 

Certain factors such as oil fuel and internal combustion 

engines may help the high-priced American sailor to hold 

hisown. But this will not be sufficient. Conditions musi 
be made more nearly equal. 

The war has given the United States ,1 magnificent 

merchant marine. It is either on the ways or in the water. 
Sentiment aside, the retention of this tonnage for the use 

of American producers — whether they .ire farmers or 

manufacturers is an absolute necessity. We are going 

to lose it unless our laws .it least give the American ship 
a fighting chance against her subsidized enemies. 

What will posterity say if we tlin.u aw.i\ the second 

time this lordly heritage of the sea that the gods hav'< 
forced into < air hands." 



10 



r ii b Nation 



U i 



s I N E S 



July. I'M 7 



British Business 
In War's Crucible 



Some Sign-Posts in Falkland's 

Experience by Which the As- 
tute American May Read 



Coming Events at Home 



PARLIAMENT wa> in session when 
w.ir began on August 4. 1914, but the 
British executive department <li«l not 
have to wait for the legislature to act. 
The executive branch is t he cabinet, and 1 he 
cabinet and the House of Commons are 
pretty intimately bound together. Conse- 
quently, the executive took no great chance 
of embarrassment w hen it made such haste 

thai Parliament in some instances was a 
month and a half in giving the cabinet's 
orders complete sanction in statutes. In 
at least one case, when an order in council declared that 
copper held for tria in the prize courts could be requisi- 
tioned by the government without awaiting the court's 
decision, the courts dcc'arecl th.it the executive depart- 
ment had exceeded the power it had under the statutes. 

( )n August l private use of w ireless in British waters had 
been prohibited; on August 2 all aeroplanes had been 
ordered to staj on the ground and payment of bills of ex- 
change was postponed for a month; and on August 1 the 
naval reserves were called out, the admiralty authorized 
to requisition merchant ships, exportation of war-like 
stores was forbidden, and the succeeding three days were 
declared "bank holidays." dies non before the law and in 

business. Aa the German government had not responded 
at midnight on August 4 to England's demand for as- 
surances that the neutrality of Belgium would be respected, 
England announced that a state of war had existed as from 

an hour before midnight and that it felt '•bound to take 
all steps in its power to uphold that neutrality and the 
observance of a treaty to which Germany was as much a 
party as Great Britain." 

"Defense of the realm" is a resounding phrase that 

evokes memories in England. Some of the Defense Acts 

still in force date back to 1842. Defense of the realm now 
stands for a great congeries of activities which focus into 
the one purpose of success in war. 

l or the defense of the realm some provision was made 
even before the momentous events of August 4. During 
the remainder of August and in the months that followed, 
these provision* multiplied in forms that changed with 
every new exigency. A mere statement of the statutes 
and the regulations which exercise the authorit> conferred 
in the statutes now runs to a hundred pages of fine print. 

Being limited by no constitutional restriction about 
delegating legislative power, and having no restriction 
through existence of legislative powers in other bodies. 
Parliament authorized the king in council "to issue regu- 
lations for securing the public safety and the defense of the 
realm," and fix the penalties for violations. 

Tl 1 1 1 first Statute of September. 1 ( >1 4. has had extensions. 
As it now stands it is a source for regulations dealing 
with occupation of land and buildings for military and naval 
purposes; clearance <>' areas of all ordinary inhabitants; 
requisition of war materials and factories; concentration 
m the government of all transactions in war materials, and 
housing of munitions workers in any premises which hap- 
pen to be unoccupied; maintenance of food supplies with 
details that range from public provision for cultivation "I 
unoccupied land to the price of milk and the keeping of 
pigs; concentration of private investments in foreign se- 
curities u hi< h ( ould be used by the government to prev ent 
foreign exchange from becoming ruinously adverse; re- 




striction of holidays, fairs, and fox hunting; 
control of coal mines, canals, railway's, and 
the manner of their use. such as the expedi- 
tion with which freight is to be loaded and 
unloaded ; collection and communication of 
information which may have a military sig- 
nificance and even prohibition of private 
possession of carrier pigeons; maintenance 
of the working forces of munitions factories; 
and many other matters which affect the 
ability of the nation to support a gre.it war. 
These provisions contravene in one way 
and .mother many of the private rights in property which 
Knglishmen traditionally coveted. Public authorities 
may not only cut trees on lands they occupy, thus com- 
mitting "waste" which long has been sufficient for re- 
covery of damages in the courts, but they may enter parks 
and cut ancient forests, and they max - close paths and 
roads in using which the courts have upheld the- com- 
monalty against the landed aristocracy from time out of 
mind. 

\Ti >T only rights but sentiment falls before the needs "t 

defense of the realm. This spring, the amount of food 
used by clogs came under scrutiny, and masters of hounds 
from the famous hunting districts assembled in London 
and planned for the slaughter of dogs of high and low- 
estate, except a nucleus from which in less stern times the 
kennels might be replenished. As the foxes were making 
their usual depredations, they too were shot in the interest 
of the food supply, although as was said in the House of 
Commons "nothing so goes to the heart of a sportsman as 
to shoot a fox." The grouse and deer of Scotland also, 
if they injure crops or waste pasturage, may be killed. 

The countryside is not alone in feeling the force oi the 
regulations. All shops must dose at eight o'clock in the 
e vening during the winter. No lights may be shown 
whic h would be visible from the sea. Whistling for cab- 
after ten o'clock is obsolete by order of the Secretary of 
State. Restrictions upon the use of gasoline have pretty 
well c leared the roads of motor cars for a revival of the 
bicycle, which bids fair to return to its vogue of twenty 
years ago. If a citizen hires a motor car to visit a friend 
who is dangerously ill. one of the five purposes tor which 
a car may be hired, — he must supply himself with a cer- 
tificate regarding the extreme condition of the patient, 
and if he comes within the favored few that are permitted 
to run their own cars he must place on the headlights a 
sfX'cial dimming arrangement designed bv the Secretary 
of State and consisting of an opaque substance with six 
half-inch holes. Lights that might show a mark to a 
hostile aviator are serious things: "sky signs" long ago 
disappeared, and now in the interest of economy in fuel 
even tin- lights in the entrances of theatres have come un- 
der the ban. since May 28. .it the instance of tin- Coal 
Controller. 

Lights, motor cars, and the like are. of course, but con- 
veniences. More essential things come within the regu- 
lations. In all industries priority must be given to work 
under contracts from the Admiralty, the War Office, the 
Minister of Munitions, and the Board of Trade lor con- 
struction and repair of merchant vessels, together with 
similar orders placed by allied governments Second 
priority i s clue to repair of industrial mac 
tenance of supplies for war purposes, and export orders. 
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Besides, ordinary industries are restricted in their em- 
ployment of nun over 18 years of age. Since last July 
the building trades may not take into their employ .i man 
who is between 18 and 61 years of age, and for an) con- 
struction, alteration, repair, or decoration exceeding a cost 
<•! 12,500 a jH-rmit is required from the Minister ol Muni- 
tions. 

Tin- king in con mil is a fiction. ( Orders in council w hich 
exercise the authority delegated by Parliament really 
originate with the cabinet, and the cabinet is in effect an 
executive committee of the legislature. The substance of 

orders is usually formulated by a 

i ommittee representing the depart- _ 
ments most interested, the cabinet 

reaches its decision, and thre? 
officers of the Privy council make 
the order official. For all prac- 
tical purposes the exercise of the 
royal prerogative lies with the 
cabinet. 

The cabinet is always selected 
from the leading members of the 

two houses oi Parliament. Of neces- 
sity they .ire men who command 
the support of the House of Com- 
mons, for when they fail in that 

support they go out of office. He- 
cause ot the degrees of importance 

of the offices, it is .i little difficult to 
State tin- exact number of tin- • 
present cabinet but it is usually 

pi iced at thirty-three; if all the officials who would go out 
ot office upon ,i change of ministry are reckoned, the 
number is seventy. 

^r 

When the war began the Liberals were in |) rarer, with 

Asquith as prime minister. On May 25, 1915, however, 
a coalition cabinet with Asquith .is leader was formed and 
continued in power until December 5, 1916. Then the 

present cabinet, .i second coalition, but with Lloyd George 

as prime minister, came into existence. 

When the second coalition cabinet was formed, however, 
die difficult) of conducting a war with a large cabinet was 
recognized, and the five principal members became a 
War Cabinet, — the Prime Minister, the Chancellor of 
the Exchequer, the Lord President of the Council, a 
cabinet member who is without portfolio but represents 
labor, and another cabinet member who is without 
definite office and who has had experience in finance and 
colonial government. Thus the cabinet, as the executive 
commit tee of Parliament, obtained an executive committee 
of its own, and a committee with plenary executi\ e powers. 
Many of the leading statesmen w ho hold most important 

offices, and have very high reputations are not in this 
War Cabinet, and the men in this select group include 
members who have risen otherwise than through success 

in Parliament. This is a development which applies in 

large measure to the rest of the cabinet, too; lor there are 
a goodly number o! experts who ha\ e been placed in oltn « 

because of the ability they have displayed in business 
enterprise A student of the British constitution de- 
clares that "access has been lavishly opened to men who 
have displayed talent, capacity, and character outside 

the sphere of parliamentary life." 
Statutes dealing expressly with defense of the realm form 

only a chapter in the special legislation whirl) has (dine 
upon the statute books in three years, < )ne body of these 

laws and t heir accompanying regulations makes a Beparate 

financial code. Some of this legislation which eased tin- 
hard transition of a great trading nation and the world's 
greatest money market from Conditions oi peace to the 

circumstances ol war has largely served its purpose. 
Other provisions husband financial strength and utilize 
it in war. New investments can l»»- made abroad only 

under exceptional circumstances which assure national 
advantage and new domestic enterprises may not be 



THE war body in England now has control over the 
occupation of land and buildings for military and 
naval purposes; 
Clearance of areas of all ordinary inhabitants; 
Requisition of war materials and factories; 
Concentration in the government of all transactions in 
war materials, and housing of munitions workers in any 
prrm-ses which hanpen to be unoccupied; . 

Maintenance of food supplies, with details that range 
from public provision for cultivation of unoccupied land 
to «he price of milk and the keeping of pigs: 

Concentration of private investments in foreign 
securities which could be used by the government to 
P'event foreign exchange from becoming ruinously 
adverse : 

Restriction of holidays, fairs, and fox hunting. 
Control of coal mines, canals, railways, and the man- 
ner of their use. such as the expedition with which 
freight is to be loaded and unloaded; 

Collection and communication of information which 
may have a military significance and even prohibition 
of private possession of carrier pigeons. 



financed without approval of the Treasury. Conservation 
of financial resources has made possible not only the great 
expenditure England has made on its own account, but 

loans to it-- dominions and its allies which now aggregate 

four and a half billion dollars; altogether it had found the 

means for a total expenditure ol $21,000,000,000 since 
August. 1014. 

Control of trade in merchandise has gone with control 

of investment and parti) for the same purpose — preven- 
tion ol foreign purchases which are not really needed and 

substitution of England's best goods tor gold in paying 

the high bills run up abroad for 
essential materials. There have 
been other purposes also, mm h as 

conservation in England of war 
materials, and provision against re- 
sources "I the British empire find- 
ing their way through neutral 

countries to the enemy, but en- 
deavor toward regaining an inter- 
national economic balance has 
been important. 

Intervention in the trade oi a 
country which in 1913 had a value 

of So. 500.000 000 is not a light 

task. The Foreign Office in 1916 
had .i War Trade Department, 

with a Staff of 700 employees. 

Issue of licenses for export occupied 
— the attention of 450 employees; 

gathering trade intelligence kept 
another group DUS) ; and keeping the statistics ol the 
Countries Of northern Europe that England had placed 
on "rations" — a part of the scheme of blockadt — re- 
quired a staff of 170. Out Ofl the seas, of course, the 

navy watched the rationing' since the war began British 
naval vessels have examined about 26,000 vessels, 

The activities of the Foreign Office are but .1 part ol 
the scheme. The War Office, and the Ministry of Muni- 
tions, too. have their part in the economic scheme^ For 

instance, the War Office in its control of the use of wool, 
gives preferences to manufacturers w ho make < loth lor 
export, and the Ministry of Munitions adds its help, by 
assisting in supplying labor and by giving orders lor ex- 
port first priority. 

THE import side of trade is even more closel) scruti- 
nized, th.it Kngland ma\ waste none of her substance 

in baubles and may put each cubic foot of spare in incom- 
ing vessels to most important use. There is now a de- 
partment of import restrictions, from w hich licences must 
be obtained before an article appearing on long lists is 
brought in. Very Often the issue of a license turns upon 
a kind of national bookkeeping, in which an estimate ot 
absolute requirement! IS a credit against which even in 
bound shipment is carefully debited. 

For one reason and another some imports have got into 

the hands of royal commissions. Soon after the war began 
public opinion had a temporary Hurry over Btories that 

German sugar was finding its way to Kngland. The lip- 
shot was the Sugar Supplies Royal Commission, with 
powers not only of inquiry but of purchase, sale, and 
control on behalf of the government. This commission 

sees to the importing of sugar, and its distribution. 

II imewivcs have to watch their use oi sugar, and this 
year when the) were allowed .i little for making jam the) 

had to make formal application before a date, inclosing 

a stamped envelope. Manufacturers are tins year allowed 
but 40 per cent of the sugar the) used in 1915. 

Other imports in the course oi time have come under 

the control of royal commissions. There are commis 
sions for grain, paper and pulp, and timber. Such a 
commission has ., very real task. Last year o.ioo.ooo 

tons Of timber were imported J. 000. ("Ml for USC ifl min- 
ing operations and most of the balance for militan pur- 
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poses both in the I'nitcd Kingdom and the trenches. 

Kngland's present policy of preventing British subject! 
from touching in trade anything that lias an "enemv 
taint" has Ikvii a matter of growth. In August of the 
first year of the war no objection was made to dealing 
with (ierman firms in neutral countries The first pro- 
hibitions were largely of a sort that would prevent situa- 
tions Kngland had known in by-gone days, when British 
manufacturers had furnished cloth for the uniforms of 
opposing troops. Trading with enenn concerns' branches 
in China was not forbidden until June. 1915. The law 
which authorized proclamations prohibiting dealings with 
perBOOfl in neutral countries if they are of enenn nation- 
ality or associations the genesis of the lists later known 
as blacklists was not enacted until December. L915. 

HISINKSS interests held in the I'nitcd Kingdom b\ 
persons w hom the war made enemies were extensive* 
In September of the first year re< civers were authorized for 
the conduct of such of these businesses as were needed in 
the public interest. In November a custodian of enemy 
property was given power to receive payments that were 
due to enemies In January, 1°H>. means were pro- 
vided to liquidate concerns which had been conducted 
mainly on behalf of enemies or under their control. 

This legislation embodies one of the great principles 
of Anglo-Saxon law. since it extern Is ev en to an enemy 
the idea that in the absence of a party in interest property 
shou'd not be confiscated. Of course, there is .mother 
purpose, too — protection of creditors. 

The results of the legislation appear in a report 
which the custodian made this year in May. He 
had reports from S5 .()()( > persons w ho had in their 
possession or control property belonging to 
enemies. He had actually received from 
such |>ersons propertv valued at SoO.OOO.OOO. 
and he had SIO.OOO.OOO more derived 
from liquidation of enemy business. 

This report dealt with another 
side of the business situation result- 
ing from war. for it showed 




that 40. IM M) British subjects had registered with the 
custodian claims for propertv- within enemy control. 

The intricacies of international trade naturally raised 
out of this legislation some eases for the courts A (ier- 
man citi/en who departed from Kngland in 1915 under a 
permit left behind an irrevocable power of attorney lor 
the sale of his London residence. As the agent pro- 
ceeded through a sale at public auction, a loyal British 
subject unwittingly found himself under contract t<> rarrv 
out a transaction which was clearly "on behalf of an 
enemy subject." The Court of Appeals, however, has 
very recently held that the transaction will not violate 
the law regarding trade with tin enemy, because it does 
not involve intercourse. The purchase price will probably 
find its way into the hands of the custodian of enenn 
propcrt V. 

Patents and trademarks have a great role in modern 
industry, and accordingly have had attention. Russia 
confiscated Russian patent rights held by enenn subjects, 
and Germany retaliated in kind. Within a month of the 
beginning of war the British Hoard of Trade was author- 
ized to grant licenses for the use of patent rights held by 
enemies, upon a ro v alty of five per cent, to be continued 

for the period of the patent, even after 
tlie war ends, if investments were 
made in manufacture. The Board of 
Trade- in turn announced that in gen- 
eral it would act favorably upon ap- 
plications if there was no manufacture 
under the patent in Kngland, if the- 
manufacture was conducted in tin- 
interest of enemies, or if it was in the 
public- interest that manufacture be 
started. Rights to trademark are 
suspended if they interfere with the 
working ol a patent under license. 

Issues of the British Patent Journal 
demonstrate th.it the Board of Trade- 
has taken re.il ac tion. It has issued 
licenses for British Dyes, Limited, to 
use as many as nineteen patents held 
by one German maker of aniline dyes, 
and dealt liberally with patents for 
drugs, electrical devices, meters, and 

Munitions, food, shipping, labor and aeronautic* 
now have their seperate departments in the gov- 
ernment. The controller of ship building has to 
arrange to meet the combined requirements of 
the Admiralty, the Ministry of Shipping, and the 
War Office, in design, construction, and repair of 
vessels. The British Steamship Mauretania ia 
shown in the docks at Newcastle. England, where 

she was built in 1907 
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other products in which Industrial Germany specialized. 
Some hardships have resulted in unintended ways. An 

American inventor bad sold his European rights to .1 

German concern, and .is yel had QOt received complete 

payment. The German firm held a British patent. The 

courts concluded thai a licensee ol the British Hoard oi 

Trade had the exclusive right to manufacture in England) 

thus leaving the American in such a situation that he 
could not use his own device in England. 

The beginning ol the war at once brought railway trans- 
portation under government control a control exercised 

however, through the Railway Executive Committee 

which was nothing else than a hoard of the general 
managers of the n>.n\>. Canals also came under contrail. 
In time then was a commission under the title of thr 

Port and Transit Executive, with a duty to regulate 

traffic in such a way afl to avoid congestion at the ports. 
Industry' was not so obviously necessary to war as 

transportation. By November of the first year, how 

ever, ammunition supplies were found not so ample as 
they might be. Later, when the 
w eight Of metal w as perceived to be 
a determining factor in land war- 
fare, and England undertook to 
surpass the central powers' output 
of 8,000,000 shells .1 month, indus- 
try sprang to the fore. 

Industrial concentration and in- 
dustrial development lor war has 

led to new government depart- 
ments. Munitions, lood. shipping, 
labor, and aeronautics now have 

their separate departments in the 
government Big things have been - 
accomplished, too. Forty - five 

thousand skilled workmen were brought back from the 
trenches to their machines. In ( tetober, 1916, something 
like 933, 000 women had directly replaced men .it their 
tasks, and 314. 000 w ere in industrial oc c upations ol which 
a good share concerned the munitions ol war. One muni- 
tions factory is said to employ thirty-six thousand persons. 

This organization of industry lor war is many-sided. 
It includes control of coal mines, control of materials, 
control <>f transportation, control of wages, control ol 
proprietors' profits. Four thousand or more establish- 
ments are in the "controlled" class. 

The control centers in the Ministry of Munitions. The 
Munitions Act of 1915 beg. 1/1 by making un awful am 
strike or lockout in essential industries unless the proper 
authorities had delayed for more than three weeks in 
arranging arbitration. It went on to authorize designa- 
tion of these establishments as "controlled" — i. both 

as to their tabor conditions and .is to their profits tin- 
latter being generally limited to 1 20 per cent of the average 
before the war, any excess going to the government. 

Finally, special munitions tribunals, with representation 
ol workmen , employers, and government, were created to 

deal with various matters, such as administr.it ion of the 
provision that a workman who hit a munition plant With- 
out a proper certificate could not be employed elsew here 
for six weeks. 

I nder this scheme the unions have done awa\ with 
restrictions on output, and payment of workmen by re- 
sults has been inaugurated. In some shipyards output 

has increased by 20, 30. and even 40 per cent. 

The Admiralty, the Army Councl, <>r the Minister of 
Munitions may begin by compelling disclosure of any in- 
vention or prOO Si that would aid in conducting war and 
may proceed bv requisitioning materials and equipment. 
In dealing with materials the government may bring all 
war supplies within its purview, by allowing purchase and 

sale only under permit , or it may merely forbid sales which 

might be speculative, by permitting only transactions in 

w hi< h the purchaser is an actual consumer. Metals espe- 
cially have in this way been brought under regulation. 



N all British industries today, priority must be given 
to work under contracts from the Admiralty, the 
War Ofhce. the Minister of Munitions, and the 
Board of Trade for construction and repair of merchant 
vessels, together with similar orders placed by allied 
governments. 

Second priority is due to repair of industrial 
machinery, maintenance of stocks of articles needed for 
war purposes, and export orders. 

Besides ordinary industries are restricted in their em- 
ployment of men over 18 years of age. Since last July 
the building trades may not take into their employ a 
man who is between 18 and 61 years of age. and for 
any construction, alteration, repair, or decoration ex- 
ceeding a cost of $2,500 a permit is required from the 
Minister of Munitions. 



Shipp-ng has .1 separate department in the i abinet, and 
this spring a Control lei oi shipbuilding was appointed, on 
May 14. 1917. This official has to arrange to meet the 
combined requirements oi the Admiralty, the Ministry 
• •I Shipping, and the War office in design, construction, 

and repair of vessels. 

AC "Tl \ I II KS in shipbuilding are ap] tarenl from the stall 
of this new official. I le has 2,000 persons under hisdi- 

rct i it mi . There is a director oi na\ a I construction, a deputy 
( < mt roller <>i auxiliary shipbuilding, and a deputy controller 

nl docks and shipbuilding and subordinate directors. 

Quarters i<»r administrative staffs are becoming .is scarce 
in London as in Washington. The necessities of the 

Controller ol Shipbuilding have led to use of Kensington 
Museum for office room. Hotels have been taken for 
offices until a< I ommodations for guests have been brought 
to a minimum. Some clubs have been taken for offices. 

There is now discussion oi requisition ol the othce quarters 

of business concerns. 

Almost every administrative 
= ^^^^^^^^ = ^^ = function is in the hands of a con- 
troller. Hut for almost all ac- 
tivities there are commit tees which 
are advisory and sometimes quasi- 
judicial. The committee which 
advises about firms which should 

be liquidated because of an enemy 

interest holds hearings, at which 

arguments are presented. When 

the Admiralty was first authorized 
to requisition merchant ships, on 
August 3,1914,an arbitration board 
^^^^^^^^^^^^^ was simultaneously created ( > 

representatives of the government. 

14 shipowners, 3 bankers, 6 underw riters. 5 representatives 

ol marine insurance companies, 4 insurance brokers, and 
6 average adjusters. 

Committees created subsequently have not usually 
been so large, but in January, 1917, there were well over 

a hundred of them. They dealt with .til manner of sub- 
jects -agriculture, alcohol for industrial purposes, bleach- 
ing powder, retail coal prices, American-dollar securities, 
appeals regarding the excess profits tax. and even included 
a body of 60 members of Parliament who went on the 
stump and exhorted workers every when- to increae output . 

The position of British industry and trade after the war 

engages the attention of a centra] committee and special 

committees on financing trade, commercial education., the 

COal trade, electrical trades, engineering and steel indus- 
tries, and textiles. 

Recognizing that enforcement of the regulations for 

defense oi the realm would cause private loss in some 
directions, the government created .i royal commission to 
investigate and report. Last September this commission 
reported it had dealt with l.()°4 applications for a total 
of S3, 250,000 It granted SI ,380,000, selecting those 
I ases in w hich a business had been subjected to direct and 
particular interference. 

The voluntary organizations, such .is the Red C ross 

Joint War Committee With its departments of hospitals, 
< i ntra prisoners ol war. inquiries for missing and wounded 
men. etc.. ten committees devoted to assisting Belgians, 
and altogether a total of seventy or more, are likewise 
coordinated and regulated under a director-general, 

Last De* ember Mr. Asquith said in the House ol Com- 
mons. " That there has been no breakdown in the per- 
formance of a task so unprecedented reflects the greatest 
c redit on the departments, and not only on them, but I 

wish to add this, upon the members of the various com- 
mittees who have assisted in their work committees 
composed wholly of volunteers, the greatest experts in 

the different industries and vocations in the country, who 
have given unstinting!} of their time and ol thru energ) 

to the public, without notorietx and without reward." 
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Saving the Yield of the 
War Gardens 



Ma and the Girls, Assisted by 
thedox eminent, Help the Food 
Situation hy Grimly Attacking the Task of Can- 
ning the Abundant Harvests from the Vacant Lots 

By J. WA I \ WRIGHT EVANS ~~ 



Oil) MOTHKR NATURE has our note for sixty 
days; and it isn't just .t scrap of |M|mt. cither. 
For if we can't establish an emergency canning 
industry before the note falls due, back into the ground 
it came from goes the biggest lot of garden truck that this 
nation of a hundred million has ever grown in a single 
season. If we step lively we may save half of it. If we 
don't, the apostles of the big 
garden, from Mr. Houston of 
Washington to Mr. Smith of 
Podunk. might as well have 
saved their breath. We have 
planted at least 500 per cent 
more garden seed than we did 
in 1916; and we've had rain 
till we're waterlogged; and 
most of that 500 per cent in- 
< rease is going to multiply and 
replenish the earth. But, as 
Mr. Kipling says, "costly — 
perishable — fragile — im- 
mediate; that's me" — and the 
question now Ik* fore the house 
is "What are we going to do 
about it?" 

It would take a bold prophet 
to predict all that we shall do 
— and, alas, the mountainous 
total that we shan't do, but it 
is comparatively easy to show 
how diligently we are reading 
the handwriting on the wall 
right now. Most of the coun- 
try has only a vague idea 
about the canning problem — 
which is that the newspapers 
all say it's there. Most of 
the country' is not as yet 
aware of having reacted to 
the situation. It wasn't aware 
that it was reacting to the 
garden situation either; but it 
did it. nevertheless. The only 
men who know that there is 
really something happening 
to the canning problem are 
the men who are pushing the 
idea — just as it was only the 
seed men who at first clearly 
saw the reaction to the garden 
campaign. 

I'o>sibly the thing that first 
impresses one investigating the canning situation is 
the devotion and enthusiasm shown by the people who are 
engaged in the work of boosting home and municipal can- 
ning. They go at their job like a lot of inspired missionaries. 

O. H. Benson, in charge of the club canning work of 
the Federal Department of Agriculture, says, "We are 
going to have canning demonstrators in every state in the 
Union, one for every agricultural county in the country, 
before the summer is over. There is no success without 
efficient leadership. That is our job — to furnish the 
leaders. If you had gone to the basement instead of 
taking the elevator to my office you would have seen 
fifteen of these future leaders hard at work. Others are be- 




Scientific home canning it being taught to more than 300.000 boys 
and girla in the cluba organized by the government and the atatc 

agricultural colleges 



tag trained through State Agricultural Colleges and other 
agencies. We are training two hundred new demon- 
strators at the present time and we will say to them 'now, 
go and multiply your efficiency by one hundred' —and it 
will be done. Kach demonstrator in a given field will 
organize boys and girls, not in clubs, at first, but as other 
demonstrators. The l>est way to teach Tommy or Marv 

Jones that he or she can do 
effective ( .inning work is by 
having their playmate Hilly 
Taylor give a demonstration of 
his canning ability at the 
county fair. If the Govern- 
ment agent from the Agricul- 
tural Department demon- 
strated in the same way, 
Tommy and Mary would prob- 
ably say, — 4 Oh, of course, she 
ought to know how!"' 

The Department and the 
state agricultural colleges, 
have, in the boys' and girls' 
clubs more than 300.000 num- 
bers. These boys and girls, 
together with vast additional 
numbers, will form the Army 
of the Commissary: they are to 
be recruited, notified of their 

acceptance and awarded honors 
for their services, in the form of 
a certificate, a medal, or both, 
to Ik- designed and planned by 
Mr. Benson in conjunction 
with Mr. Hoover's food con- 
servation office. There is no 
mistaking the serious purpose 
of the movement and no boy 
or girl receiving the call can 
fail to realize that here is an 
opportunity to serve. 

The state agricultural college 
is in the thick of the fray and 
proving a busy and effective 
instrument in the national 
sc heme for food conservation. 
Here, for instance, is what 
hapfM'iied when I went to Man- 
hattan, Kansas, along toward 
the end of May to see what 
turn the work was taking at 
the Kansas State Agricultural 
College, and this is typical of 
other agricultural colleges throughout the country. I found 
Otis E. Hall, who is kept there by the United States Gov- 
ernment and the State of Kansas to spread the gospel of 
canning, trying to answer 163 letters of inquiry on the sub- 
ject that had reached him in a single mail. The total for 
t he day was 240. 

" It isn't a question of boosting this thing any longer," he 
said with a gesture of despair. "We're swamped; and so 
far as I can see, this is just a beginning. But we're not 
grumbling, mind you ; we're just thanking Cod and putting 
our shoulders to the wheel. It's great, man! it's great!" 
And as he eyed that appalling stack of unanswered corre- 
spondence, he rubbed hishandsover it as if it had been a 
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piU" of ducats. "I went to Wichita last wo k to give canning 
demonstrations," he went on. "The first h.ill they put 
me in was packed to the doors; so the second day I moved 
to a bigger one. That one overflowed too; so I took a 
third. >till bigger, and filled that. How I hated to leave 
that town! The result there was 200 members for the 
Mother-Daughter Canning Club (I'll tell you what that 
is in a minute; the idea is spreading over the country like 
wild-fire). We have 160 members of the Mother-Daughter 
Club here in Manhattans and hun- 
dreds are clamoring to get in, here 
and in scoresof towns, not only in this 
but in other states. We've got the 
most right now of any state in the 
Union, but Washington is close on 
our heels, and we have to hustle for 
our honors. 

"And you ought to see the calls for 
our bulletin. I recently ordered 
50.0<M) copies of it, thinking it would 
be plenty; but at the rate they are 
melting away I see the finish of that 
pile within sixty days. We keep four 
girls busy handling the mailing lists." 

*' How about this Mot her- 1 )a lighter 
system?" I reminded him. 

"That," he said, "is one of those 
things that are so simple that nobody 
thinks of them like the apple that 
fell on New ton's head, -only we can 

the apple. The idea was suggested first by (). H. Benson, 
of the United States Department of Agriculture. I was 
the first man to try to work it. I started a Mother- 
Daughter Club in Leavenworth County, Kansas; and the 
result last year was that the fifty-eight women in that 
Clcnwood Club canned 11,000 quarts, and took the na- 
tional prize for canning awarded by the Department 
of Agriculture. 

"The Mother-Daughter clubs are each made up of five 
or more teams, each team having in it an older woman and 
a younger member who may be a boy or a girl under 
eighteen. The Senior Member, as she is called, may- 
hitch up either with her own son or daughter, or, if she 
has none available, she can borrow one from a neighbor. 
When five teams are organized into a club, we send them 
a demonstrator free of charge to show them how to can 
by the cold-pack method; and 
you ought to see them go after it 



HAPPY, careless, wasteful Americans! 
Will the necessities of the great war 
make us realize the enormity of our 
sins against home economy? 

The Department of Agriculture estimates 
that if each of our 20.000.000 families 
throws away an ordinary slice of bread 
daily, the country's waste for twenty-four 
hours is 875.000 pounds of flour, or over 
a million one-pound loaves. At this rate 
we would destroy yearly :. 500. 000 barrels 
of flour or enough for 365,000.000 loaves 
of bread. 

It would take the yield of 470.000 good 
western acres to provide for this great 
annual crime. 

If every family empties into the gar- 
bage pail an ounce of edible meat or fat 
daily it means that the nation surfers a 
loss of 1.250,000 pounds, or 456.000,000 
pounds for the year. 

Many kitchens commit this daily waste. 
Is yours one of them? — Editor. 




when they once grasp the simplicity, speed and certainty 
of that process with either fruit, vegetables or meat. 

" Kvery member of the club has to can at least 25 quarts 
the first season, and every team must produce 25 quarts 
of fruit and 25 of vegetables. Each senior member is 
under obligations to help and encourage and train her 
junior partner. 

"The idea is proving immensely popular everywhere. 
In Kansas, for example, there were seven Mother- 
Daughter clubs last winter. The 
number has now jumped to a hun- 
dred, with prospects of two hundred 
before the season closes." 

All this is typical of what is being 
done in other states. The University 
of Illinois, for instance, has received 
during the last six weeks 5,709 letters 
of inquiry relating directly or in- 
directly to the question of food con- 
servation. The call for canning 
demonstrations has grown so great 
that the extension staff can no longer 
cope with it, and is now enlisting the 
voluntary assistance of housekeepers 
who have had two or three years ex- 
perience with the cold -pack pro- 
cess of canning. Thus these women 
are given an extraordinary fine op- 
portunity to perform a patriotic 
service, and the pressure on the 
University is greatly reduced. 

Mimeographed letters are sent out at short intervals 
telling how to can vegetables and fruits then in season. 
A short selection from one of these letters will show how 
this part of the work is done, and how effective and 
concrete it is: 

"because of the enormous rise in the price of tinned foods each 
individual housekeejMT will find it largely to her advantage where- 
ever possible to have her own kitchen garden and to can, pre- 
serve, pickle, or otherwise conserve the products she has been 
accustomed to buy for a few cents at the grocery. To-day's 
prices are: Tomatoes 20 cents a can, peas 20 cents, corn 15 cents, 
beans 20 cents and 25 cents. The home grown product can be 
put in glass at prices ranging from 4 to 8 cents a quart. The 
glass jars can be used several years." 

The University of Minnesota is another place where 
the whole system of a food drive has been organized 
with farsighted thoroughness. A plan has been worked 




Happy, careless, wasteful Americans! Will the necessities of the great w »r mak« us realiae the enormity of our tins against home economy?" 
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out there that will enlist thousands of housewives under 
the direction of loeal leaders. The st.ite of Minnesota 
has nearly 200 schools equipped to teac h home economics, 
and these are being utilized for the training of demon- 
strators. Last year three thousand boys and girls en- 
tered the garden and canning contests in Minnesota. 
This year the number probably will be doubled. Fifty 
thousand farmers' wives have already received the canning 
bulletin put out by the university; and hundreds of re- 
quests continued to pour in, many of them from j>eople 
who are now trying their hand at gardening and canning 
for the first time. 

TT is the cold-pack method of canning, perfected within 
1 the last few years by the United States Department 
of Agriculture, that has made possible the big home and 
municipal canning campaign that is now sweeping the 
country'. 

It cannot be too strongly emphasized that the cold- 
pack method is as easy as canning can be made. The 
woman who wants to can some string beans nowadays 
puts the beans in a muslin bag, boils them five minutes, 
plunges them from the boiling water for two or three 
seconds into cold water, packs them cold into a jar or 
can, pours in boiling water to nearly fill the jar, adds a bit 
of salt, screws down the top loosely, boils the can for a 
couple of hours submerged in the wash-boiler, and finally 
screws down the top tight. That's all there is to it. 
The same process, with slight variations, applies to every- 
thing, fruit, vegetables or meat; only in the case of fruit 
the boiling period is very short. If a steam pressure 
apparatus is used, the time taken for boiling can be cut 
in two. A good steam pressure apparatus can be had for 
fmu or five dollars. Thus vegetable and meat canning 
is made easy and certain, and fruit canning becomes a 
mere bagatelle, as compared with what it used to be. 
• It is the cold-pack method that has revolutionized 
canning; and the men at Manhattan, Kansas, have just 
made another discovery which is likely to work as big a 
revolution in the conserving of food; they have found a 
new w r ay to dry fruit and vegetables. By the old method 
of drying, it took three days to dry a batch of fruit or 
vegetables; but by this new method it is possible to dry 
three batches in one day. A bulletin is now being issued 
describing the process in detail. The apparatus, which 
may be made at home at a cost of four or five dollars, 
consists of a box not unlike a cold-frame. It had a win- 
dow-sash for a top, and below the window sash a tray made 
of a sheet of muslin tacked on a frame. Below the muslin 
tray is an incubator lamp; above it a few vent holes. 
Suppose you want to dry some spinach leaves. You 
gather a batch in the garden, clean them, put them on the 
muslin tray, and light the incubator lamp. The sun 
comes down from above and dries the leaves; and the 
blast of hot air from the incubator lamp comes from below 
and dries them. Result in a few hours, dried spinach 
that you can hardly tell from the fresh article when you 
cook it. 

It calls for no great skill, no great expense, and it will 
save practically every preservable ounce of food. The 



experiment has been extended to the use of various paraffin 
covered pasteboard containers, in which dried foods will 
keep indefinitely. 

"We must make the most of this thing," said Dr. H. J. 
Waters, President of the Agricultural College at Man- 
hattan, when 1 questioned him. "Our difficulty now lies, 
not in the garden question but the conserving question. 
We shall probably lose at least half our garden crop this 
year for lack of canning facilities. The canning question 
is a serious one, not merely because thousands of American 
homes are not used to doing their own canning, and not 
merely because municipal canneries are few; but also 
because the shortage of tin is going to make suitable con- 
tainers hard to get. But here is a way out, whether we 
solve the container problem and the general canning 
problem to our satisfaction or not. We should make 
immediate preparations to dry corn, early potatoes and 
unmarketable fruits of all sorts. Mans vegetables are 
improved by drying; and I have eaten dishes made from 
dried fruit fit for a king. 

"As for the canning question, I think that is a thing that 
should be carried through by every community. House- 
wives are too busy to do canning on the scale we need. 
Every medium-sized town needs as many .is three or 
four municipal canneries, which could be put in at a cost 
of about S200 apiece. ( )ne of these could be placed in the 
high school, another in the grade school, and the others 
wherever it seemed best. The teachers of domestic 
science could take charge of the work in the schools, and 
the girls could all volunteer to do their bit. Material 
could l>e brought in from farms and gardens by the Boy 
Scouts, many of whom have the use of automobiles. It 
could be managed so as to make no profit, or it could be 
allowed to make a profit for the Red Cross. 

"Our economic purpose should be to live on home pro- 
duced food, so that all standard commercial products may, 
as far as possible, be skipped to Europe. We can do it if 
we will, and if w r e have local leaders to push the idea. 
An example of what I mean is to Ik- found in Chapman, 
Kansas, where the county school has a greenhouse and 
hot beds. When the food drive began, the school under- 
took to furnish free tomato plants, and placed eighty 
thousand of them with boys and girls in tomato canning 
clubs. And now they have established canning plants 
to take care of the crop. " 

TOPEKA has come into the field through its chamber of 
commerce, in an effort to start a movement toward 
municipal canning. A small private plant has been 
started by a small group of business men, at a cost of 
$3,500. It will have a capacity of 40,000 for the season. 

The new plant will probably use glass and will do private 
canning at a figure sufficient to cover the cost. It is not 
intended that it shall make money, but simply as a way for 
a few enterprising business men to do their bit. It is 
estimated that the cost for labor will be about two cents a 
can, to which will have to l>e added the cost of fuel, 
machinery, etc. The total cost a can will probably amount 

to about eleven cents. 

Community canning presents such (Concluded on page 21) 
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Now Crops Wait on Rain, and 

Business on Both 

By ARCHER HALL DOUGLAS 

AS EVER at this season of the year the crops are the keynote of the business 
situ.it ion. This in turn means that the weather is the one thing of supreme 
L moment for the next two months. There is a general belief, equally prevalent 
and equally erroneous, th.it the weather is a fickle, uncertain thing, umlepcndable and 
without rhyme or reason. In fact like everything else in nature it is subject to certain 
immutable laws, with which we have scant but' growing acquaintance. We have 




learned some things of them from both bitter and sweet experience. One is that it isa 
matter of serious moment and danger to growing crops if the abundant June rains do 
not continue into early July. For this usually presages a drought that is apt to last 
into August . coming thus at the most critical period of the growth of our most important 
crops, corn and cotton. On the other hand a drought that does not commence until 
late in July or early in August has lost much of its early power of harm, since the growing 
crops are then in much better condition to resist its ravages. 

It is peculiarly needful this season that corn have plentiful precipitation during 
Jtlly, since the plant is so late in getting started. It is a marked feature of corn, and 
one but little known, that not only has it a limited existence, but when it once get- 
behind it has only a very circumscribed time table in whic h to catch up. Its life is from 
LOO to 130 days, according to latitude, and its various functions are timed by its age, 
and not by t he stages of its grow t h. The important function of tasselling, for instance, 
comes at a certain time of its life, and even if it be not far enough advanced in growth to 

tassel successfully, it nevertheless makes the effort, does so prematurely, and its whole 
existence comes to an unfruitful end. At this writing it is a case {Continued on page IS) 
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».i so t.ir, so good. The past thirty da> a ha^ e been rather 

t<»<> cool and too wet lor the rapid growth ol corn, and in 

some sections floods .ind heavy rains made much replant- 
ing necessary. During tin- past ten days, however, 
w armer days and more abundant sunshine have materially 
improved the general condition. Its ultimate fate in the 
matter of yield is still upon the knees of I he gods. 1 1 must 

always be remembered that the prevalent fashion ol lore- 
casting the final yield of any c rop from its present con- 
dition, especially as related to the weather, is essentially 
and obviously futile, since the only thing v\e ( .in he sure' 
of is that the present weather conditions w ill not continue. 
W hile it i> true in the present state of our knowledge that 
weather Forecasts lor the immediate future are more or less 
guesswork beyond a period of torty-cight hours, yet it is 

equally true that an intelligent study <>f weather conditions 

reveals certain recurring facts, which should enable us 

approximately to come nearer the ultimate yields than we 
do now. 

Weather conditions like everything else in nature 
have a fashion of Hocking together, and so Far as any 
prophecy is permissible if can he said that there are 
no indications .it this writing of one of those prolonged 

droughts, which alone produce widespread and general 

disasters to the crops. A close study of the daily weather 

map for the next two weeks will give- a fairly good idea of 
what i 9 to follow. Precipitation in summer time in the 
Southwest and Central W est, as far north as the Southern 
line of Nebraska is mostly supplied by the Southwest 
moisture-bearing "Lows" which move in from the 
Pacific Ocean, or else are lormed in the Rocky Mountain 
regions of the southwest; while rainfall for the country 
north of tlu- northern line of Kansas comes from the 
northwest " Lows" which move in from Canada. 

If during the next two weeks the southwest Lows con- 
tinue, all is well. Should they he absent, or else he very few 
in number, there is danger of impending drought. This is 
especially so it the northwest Lows continue their east- 
ward march across the continent, lor then they attract hot 
dry winds from the southeast, with corresponding high 
temperature in all the regions across which they blow. 

THL promise of tlu- \\ lie.it crop, both spring and winter, 
continues steadily to improve, and each day brings 

assurance ol a much larger yield than indicated by early 

official estimates. 

Harvesting is proceeding under generally favorable 

conditions, as far north .is the latitude of Kansas and 

Missouri. The quality is very good, and the yields per 
acre exceed the expectation* oj thirty days ago. In the 
spring whe.it states conditions continue e xcellent, and so 
far every prospect pleases. 

Cotton is still in a parlous State, because it has a hard 
time- getting -t o ted right. Fortunate!) it has not that 
brief life lor its portii »n w hich fate has ascribed to corn, for 

it keeps on growing and fruiting until frost brings its 
uselulness to an end. The real trouble ahead "I cotton 
just now is danger from Boll Wee vil attacking the plant 
whe n the bolls are young and tender and unable te> resist. 
In a large portion of Texas it is much too dry even for 
cotton, and Te xas is the largest i otton producing state in 
the I'nion. 'This fact and the- already serious damage to 
growing corn explains the- changed map coloring in much 
of West and South Te xas. Cotton, howe ve r, is a crop of 
constant surprises, ol apparent destruction and sudden 
resurrection, and what may happen to if in the future 
belongs properly only to In tion, and the- professional fore- 
caster. 

There is much cheer in the- Btory "1 the secondary 

crops, because most of them are doing well, and all 
unnoticed they chronicle the- steady advance <>t Agri- 
culture in Wealth and intelligence. 'The- people ol a one- 
crop country' are apt to have single track minds, while 
those "I man v variet ies of < n >ps arc- as many sided as < heir 

employment!. In many sections <>l the South to-dav 



where cotton once was king, the cultivation of the minor 
Crops has assumed most amazing local importanc e-. Pe a- 
nuts are commonly a symbol of insignificance-, whether 
applied commercially to the- street corner fruit stand or 

politically to a type of statesmen w horn we- have- ever with 
us. Yet this year we have- 2, ()()(), ()()() ac res planted to this 

most valuable food produc t, or 60', n < re tf . n n 1916, 
and 20% greater than in 1909. 

The estimated production of early Irish potatoes is 
30' [ greater than last season, and this may indicate- what 
will be the yield of the later varieties, which share with 
wheat the claim to being the poor man's Staff of life. 

The epicure who said that strawberries were one of the 
few things that no man c\ er had enough of, has the oppor- 
tunity this season ol satisfying his desire s with a produc- 
tion of 200.000,000 quarts. 

From every sec tion comes the story of a great yield of 

alfalfa, a staple that not so long ago was an agricultural 
curiosity, but now a name to conjure with, and fulfilling 
the little girl's definition (of a lie) as an ever pre sent help 
in time of trouble. 

THERK is ev eryw lu re unprecedented planting of beans, 
peas, and all the- Vetch family, immortalized by Ruskin 

in imperishable pn sc. Especially are they \ aluable in the 

flooded sections ol the Central West as " Catch Crops " as 

the waters subside, and when no other food products are 
possible at this late- date. In the steadily grow ing produc- 
tion and importance of all these numerous secondary 

crops is found the surest reliance against gene ral disaster 
when tin- great agricultural staples fail under stress of un- 
favorable weather. Tin- "June Drop" is over, and the 

damage to fruit comparatively sin. ill. The production of 

vegetables has already reac hed such proportions th.it the 
serious problem ol the producer is to find a readv and 
remunerative market. 

It is much too dry on the grazing ranges of West Texas. 

Elsewhere in general, r anges, pastures and meadows are in 

fine condition. 

It is a time of transition in all business conditions, and 
the map tells the present story, rather than the prospects 
of the near future. Especially in Agricultural sec tions 
does commercial activitv always halt somewhat at this 
time, and wafts to see what the crops will bring forth 
before making new Ventures and new commitments. 

BESINESS i> last lee-ling the effect <>f Government 
demand in many lines. In some staple lines it is 
impossible- lor the domestic trade to get supplies within 
any reasonable time. Scarcity is especially marked in 
various forms of steel. Continually advancing high 
prices in all commodities are shitting the demand from 
luxuries and high-pric ed articles to cheaper items and those 
of necessity. The enormous absorption ol liquid capital 
lor Governmental necessities is slowing down enterprises 
of development and construction especially in large 
ce nters. In some other lines Government purchases have 
created abnormal activitv. Dealers throughout the 
country have large Stocks in ge neral, and are tree seller- 
Moreover, they have- largely supplied their wants for the 
near future, and for most fall goods. The demand for 
Agricultural tools and implements had already extended 
into providing for next spring wants. In general there- is 
prevailing caution, but little apprehension, and what is 
felt to be a general readjustment is awaited with much 
confidence, and with such forethought of action as is 
possible under the circumstances. 



Of articles whose destination is not published, exports 
ol dynamite and gunpowder in March were greater hv 

s.ooo.ooo lbs. than in March, 1916, as were also the ex- 
ports of sulphuric acid, sulphate ol copper, turpentine 
Coffee, pork, butter, cheese-, condensed milk, and many 

other articles needed in modem warfare. 
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How Can We SpareThose Mill ion Men? 



The Economy Hoard, 
German Efficiency 



Headed by A. W. Shaw, Is Fighting 
by Reducing Useless Labor So That 
Production Won't Slump When 
America Joins Her Allies in France 

By JAMES B. MORROW 

m «l J 



HERK is the equation — and it should sober all 
Americans and prepare them for the pressure of 
necessity that will work many changes in their 

daily lives: 

How can a million men, or two million, or three million, 
be taken from the normal business forces of the nation and 
still leave a sum total ot business done equal to the needs 
of the people? 

Actually, the balancing must go further and include the 
needs, in part, of (ireat Britain, France. Italy and Bel- 
gium. Neutrals, too, are hungry and clamorous; and 
Holland says that it will trade with the barbarians it it 
can not trade with civilization. 

The threat of the Dutch should not be forgotten in the 
blood and devastation of the moment. As to the other 
neutrals, they should remember that bystanders may get 
bullets in their legs and sword cuts in their faces. Bread 
and meat, also, must be categorized among the accidents. 

So the proposition, here, in the lamed States, is simple. 
Food and clothing, not to mention ships, guns and am- 
munition, lor the inhabitants and fighting men of this 
country, and food ,iml clothing for the armies and the 
people of the allies of this country. 

Before the Prussians made a battle-field of the whole of 
creation, Americans were busy by day, and often by night, 
with their own matters, industrial and agricultural, 
Cotton was sold abroad, as for centuries. The surplus 
of wheat was marketed in Europe. Requirements of other 
things were subtracted from the supply and the difference 
disposed of to foreigners. 

There was no Chinese wall shutting in the I nited States; 
but there might have been. The home market surpassed 
any market in history. It built cities and factories and 
railroads that spanned the continent. 

Labor, as represented by men. came across the Atlantic 
by the shipload. And the ships bearing it sailed in fleets. 
Nothing was cheap, neither wheat nor wool, neither iron 
nor lumber, whic h proved that nothing w . is over abundant 
as measured by the demands of the country. Every 
worker who was willing had employment. 

In a word, the margin between production and con- 
sumption, barring cotton, was insignificant. Take away 
two from two and even Euclid, the Greek, would be 
stumped to find that which is left over. 

And now a million men, young and productive, and, in 
the end. perhaps, three million men. are to be withdrawn 
from the walks of peace and sent upon the road of war. 



— J 



Battle-flag of the A merican Legion — first of our banners to cross — 
being placed in St. Paul's Cathedral, London 

How can that be done without dislocating all the mechanics 
of trade and industry? 

With Oreat Britain. France, Russia, Italy and Belgium 
battling with (Germany, Austria-Hungary and Turkey, 
beans doubled in price, Hour w ent to SI 4 a barrel and shoes 
advanced to $6 a pair — in this country, although this 
country had not joined the war. 

What is to happen, now that America is in the trencher 
and its ships are combing the sea for submarines? It must 
feed itself and clothe itself and help to feed and clothe 
its comrades. And arm itself, besides. And send can- 
non and shells to its allies. 

The war. thoughtful and intelligent men are saying, mav 
not be fought to a finish inside of three years. It may last 
for five years. The world then — the 1 nited States, 
Europe and Asia — will be sorely tried. 

Serious, indeed, is the situation; far more serious than 
most of the people think or feel. The wisest and ablest 
men of this nation, as in all other nations, are under the 
colors. They are working, working, working. Group* 
of them are working with ships, groups of them with food, 
groups of them with clothing, groups of them with this 
thing and that. 

They have left their own business and are in Washing- 
ton. Daily they sit at long tables — masters of banks an J 
railroads, of mines, forests and manufactories — fighting 
the Prussians; fighting the Prussians with all the skill, 
courage and dash that have made America the richest and 
greatest nation ever known to the world. 

But the fighting men on land and on water and the 
fighting men around the council-boards at Washington 
must have help. Every French man is fighting, every 
French woman, boy and girl. It must lie so in the I 'nited 
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states. If it is not so. tin- Prussians will overrun the earth. 

Among the groups spoken of two paragraphs above is 
the Commercial Economy Hoard, created "to investigate 
and advise how commercial business may best meet the 
demands made on it by war." 

This group is composed of five men— Wallace D. 
simmons, a Yale graduate and a merchant in St. Louis; 
George Rublee, a Harvard man and a lawyer; Dr. Edwin 
I". Gay, dean of a great .school of business adminis- 
tration; Henry S. Dcimison. president of the 
iVnnison Manufacturing Company and Arch \V. 
Shaw, the editor and publisher of System, fun lory 
and other business periodicals. Mr. Shaw is 
chairman of the board. 

How can a million men, or two million, or three 
million, again to ask the most vital question of the 
hour, be taken from the normal business 
forces of the nation and still leave a sum >v< 
total of business done equal to the needs 
of the people and, in large part, to the 
needs of Great Britain, France, Italy and 
Belgium? 

The answer, as given by Mr. Shaw, can 
l>e stated in the following six words: "The 
elimination of ali non-essential service. " 
What is such service? Let Mr. Shaw- 
reply in his own fashion. 

"If," he said to the writer of this 
article, "a grocer at a corner uptown, by 
simplifying his methods, can reduce his 
working force one man and send that man 
into a wheat field, an ammunition factory 
or the army he will be helping to conquer 
the Prussians, though he never fires a gun 
or gets from behind the counter over which 
he sells goods. 

"The one unnecessary man in the store 
is there because the grocer is giving non- 
essential service to his customers. Trying 
to outdo one another in serving the public, 
on the part of the merchants, has filled the 
stores of the United States with thousands 
of men who are now needed on the battle 
front, either as soldiers or the producers of 
war material. 

"The unnecessary service given the 
public would, if abolished, release ac- 
countants, bookkeepers, clerks, packers, 
checkers, deliverymen and delivery 
equipment for use elsewhere and use 
that would count in time of war. 

"Men with whom to fight the Prus- 
sians must come, largely, from the na- 
tion's forces of distribution. Farms 
must be kept going, and also factories, 
mines and railroads. 

"Grocery, dry goods and department 
stores employ more than 200,000 men to deliver goods to 
their patrons. Half of those men could be released and 
the public would thereby suffer little inconvenience. The 
same grocer's wagon would not go to the same house 
three or four times a day — one trip with a pound of 
butter, another with a loaf of bread, another with a peck 
of potatoes and so on — because the woman in the house 
would learn to do her business in a better way. 

"She would understand, too, that a basket in her hand 
or a package under her arm was a military service and that 
every time she carried either she was helping to whip 
Emperor William. Her little son, on his way home with 
a quart of berries or a spool of thread, would likewise be 
enlisted under the banner of his country. 

"Also the American people, acting collectively and 
patriotically, can save millions of pounds of wool and 
leather. Prussia, by the stern hand of its military system, 
controls all things. A man may own so many suits of 
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clothes and no more. He can not have a belt on his coat 
or cuffs on his trousers. Wool must not be wasted, de- 
clare the battling Prussians. 

"In this country, among democrats, laws to conserve 
wool are not so necessary. We need only to be told of 
our duty. If it is unpatriotic to have cuffs on our panta- 
loons and belts and patch-pockets, we will not wear them, 
once we know that our soldiers and sailors will suffer if 

not provided with warm clothing. 

"Shoes in England, for women, can be seven 
inches high but not a fraction over. Unlike 
Germany, where laws and penalties keep the 
people within drastic bounds, Great Britain 
relies both on agreements among its business 
men and the patriotism of its men and women. 

7^-^ Here, in free America, I hope such drasti< law s 
[ will not be necessary. 

"If our enemies, in their man-power, 
more efficient than ourselves thc\ will 
win the wai I make t his statement very 
seriously. I mean exactly what I say. 

"Americans demand fresh bread. A 
loaf is stale, in their opinion, the second 
day. So every city and town is filled 
with Inkers' wagons, driving from groc- 
ery to grocery, with bread hot from tin- 
ovens. 

" Five per cent of the bread delivery to 
retail dealers is not sold on the day of its 
baking. The supply, to that average 
quantity, exceeds the demand. On the 
following day the bread is hauled back to 
the bakeries, where much of it is ground 
into chicken feed. 

"Three million bushels of wheat, 
enough to feed 200. 000 human Ixnngs, is 
wasted in this way yearly. The waste 
should be stopped. All bread should be 
sold; none taken back; and the deliveries 
to grocers should be reduced. 

"The bakers and grocers are already 
cooperating in this matter. Indeed, all 
classes of business men are coming to our 
board voluntarily and are offering their 
services to the nation. They understand 
that the non-essentials of modern mer- 
chandizing have grown gradually into 
their methods under the pressure of com- 
petition and the wider and still w ider de- 
mands of their customers. 

"Hundreds of styles of shoes are made 
for women. A glittering array of samples 
is carried in the trunk of every traveling 
shoe salesman. Manufacturers feel that 
it is necessary to impress the retail 
dealers. As a matter of fact, retail mer- 
chants agreeing in their judgments or 
intuitions, purchase only a few of the styles and ignore all 
the rest. The rejected styles, then, represent wasted 
time and leather. Having never seen them, the public 
suffers in no way when it is denied the opportunity of 
buying and wearing them. 

"The same waste is going on in fabrics. Of a thousand 
patterns offered to the trade, a hundred, or two hundred, 
l>erhaps, may be chosen. The woman at the counter 
never hears of those that have been examined and refused 

by the merchant. 

"There will be no .attempt made by the Commercial 
Economy Board to standardize the clothing of the 
American people. Our only aim is to stop the waste of 
material and of lator'and to apply both in directions where 
they will help our soldiers and sailors whip I mperor 
William and his Prussians. 

" Business men themselves, acting singly, cannot change 
their manner of doing business. Little by little they have 
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built up their non-essential service, one establishment 
trying to outdo another, and the only tray in which reform 
( in now be brought about is by manufacturers, jobbers and 

retailers working together in patriotic purpose. 

"And they are now working together toward this end. 
How far they will go and how much they will accomplish 
c annot be known .it present. The delivery system, I feel 
I ertain, will be simplified. Less bread in the future will be 
fed to chickens. Leather and wool will be conserved. 
There will be fewer frills on the clothing of men. women and 

children in the spring of 1918. " 

SO MUCH, then, for the great equation — for the 
equalization of supply and war needs. But who is 
A. \\ . Shaw, the chief equationist (to use a word spon- 
taneously created) in the case/ Men of action know that 
he is an editor and a publisher, as well as an author of 
books and a member of the faculty of the Graduate 
School of Business Administration at Harvard Cniversity. 

Dry bones are such facts. The Shaw story, however, is 
tilled with vitality. There is a man, so runs the rule, for 
every crisis — except, so far, for the one in Russia. Shaw 
-cciiis to have been born and reared lor the war with 
Germany, in the capacity to which he has been summoned 
by his country. 

At Jackson, in Michigan, at the age of thirteen, he was 
the manager of a small line of goods in his father's shoe 
-tore. The laces, blacking and sole leather, cut into form 
for the cobblers of the community, were his to buy and 
sell. Later, children's shoes came within his jurisdiction. 

In the meantime he went to school. Shaw, senior, also, 
w.is an active and versatile character, owning and operat- 
ing, as he did, a shoe store, a felt boot factory and a plant 
for the making of w.igons. He had, moreover, several 
other interests. 

Imagination seems to have been chief among his gifts. 
By inheritance, the son, long before the father died, came 
into possession of his share of that part of the Shaw estate. 
He saw things — away off. And that is exactly what he is 
doing at present. 

Out of school, Shaw began manufacturing, at Jackson, 
htm 11 wooden ca*ea /or card indexes. The felt boot manu- 
facturer and wagon maker supplied the capital. 

But the boy, in the eagerness of inexperience, made, for 
him, a disastrous mistake. Centering his mind on the 
manufacture of his cases, he lost sight of the fad th.it the\ 
had to be sold when ready for the market. Putting his 
■ ilamity in .mother way, he over-developed his arms and 
neglected his legs. 

Such was his first lesson in salesmanship, or the lack of it . 
He changed his policy when he went to Muskegon, also in 
Michigan, and, with a partner, L. C. Walker, engaged in 
the manufacture of filing cases. Walker made the cases; 
Shaw disposed of them. 

Business, at that time, was just Hearing the edge of 
better methods. ( ost a< counting was still to come. Yet 
the world was getting awake and in drowsy fashion un- 
rounding off blunt corners and slowly learning new tricks 
in management and bookkeeping 

Traveling over the country, going into large establish- 
ments, Shaw picked up .ill th.it was new and good. Zeal- 
oils, generally, and ambitious, particularly, desirous of 
helping business as a whole and selling his own goods. 
\ ( »ung Mr. Shaw sp« »ke of t he n<>\ el ties he had seen or dis- 
covered to his customers. 

Presently he wrote and printed a book, which he called 

"( ost of Production." The book sold well. Business 

wanted information. The literature of prac tic al business 

then was practically non-existent Salesmanship was a 
trade and not a profession. Accounting wasin its dark ages. 

Especial 1> successful was Mr. Shaw's oral contribution 

ol ide as t«> the manufacturers on whom he called ideas 

ga I hered here and t here in the I breaking dawn ol a new era. 
"If they (meaning men <>l business) will listen t<» them 



(referring to his ideas), they will re.nl them." said Mr. 
Shaw, first to himself and then to his partner. 

The birth of the magazine called System occurred at 

thai moment, and under the circumstances here related. 
It was a pooling of many experiences into type and a form 
that may D€ called permanent. 

In the beginning, Mr. Shaw wrote the magazine himself. 
Before long, however, business nu n sent him signed ar- 
ticles. System became a clearing-house for methods and 
processes. Its first issue was printed sixteen years ago. 
A magazine like it in purpose and name is now being pub- 
lished bv Mr. Shaw in London. 

The Muskegon factory, Walker manager, is still in 
operation. But Shaw himself is an editor and publisher. 
That is his only business and seeing some things ahead 
of any one else. 

This is the tenth of the series ' Men You Know — and Don't' ' 
by Mr. Morrow. The eleventh will appear in August. — Editor. 

Saving the Yield of the War Gardens 

(Concluded from page ih) 

local problems that no standardization has been attempted 
by the Government. A community on Long Island 
has arrived at a solution that might be adopted very 
extensively. A number of women have organized a 
"community kitchen*' with a complete (arming outfit. 

The following notice has been sent to all the farm women 
in the community: 

You can help us by notifying us whenever you have 
more vegetables than you can use. We will can them for 
use by the Red Cross, Food Commissions, Soldiers' 
Families, etc. 

We can help you by canning your vegetables for home 
use for a small charge; 

By sending a demonstrator to your home il you desire; 

By allowing you to use the Community Kitchen for 
< inning, at specified times. 

Freight costs are going to in. ike long distance ship- 
ments of food in glass impracticable. We must turn to 
the local cannery and the local pottery if we are to meet 
the difficulty. One way of working out this pottery idea 
would be to put up food in big receptacles, and Sell it 
through a system of community buying. This would 

make it practicable to ship food long distances, since the 
weight of a single big container would be very much less 
than that of a great number <>l small ones. 

It may be said in conclusion that the indications from 
ev ery side point to a fairly effective conserving ol our food. 
There will be waste, inev itably, because a big iudustT} 
like canning can't be built up in a month or two. But 
unquestionably another year w ill -« < the whole system 
perfected; and the effect of this on our national econom) 
and on the cost of liv ing is going to be permanent. \\ i 
shall reap the benefit of it long after the war has passed 

into history. It is a curious fact that modern canning 

was invented by Nicholas Appert, .1 French chet, during 
the Napoleonic wars, w hen the French government offered 
B reward of 12,000 francs for an improved method ol 
preserving foods. Thus war produced modern canning: 
and now war bids fair to bring the science ol it to a 
perfection hitherto undre. lined of. Three billion can- 
of food, having a value of 250 million dollars came from 

our s.ooo (aiming factories year!) bef< >re this war. Those 

are big numbers; but the statistics of next year, produced 
from thousands yes, millions, of old-fashioned family 
wash-boilers and small steam cookers, and from hundreds 
of municipal canneries, will heap up a total that now bids 
lair to make even such figures at that look comparatively 

small. 



In spite of the submarine menace, the latest e\;>ort 
figures for the port of New York shows an increase in 
April of 11 per ti nt over April. HMo. 
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Whose Freight Shall Have the ttZSu 

IVlgllX ()I VVdy. Radical Readjustments All Along the Line 

By EDWARD HUN&ERFORD 



WITHIN the next few months the railroads of the 
I'nited States art- going CO be called upon to 
render their greatest service to the nation. Also 
within the next few month*, perhaps even within the next 
sixty or ninety days, they are going to pass through the 
most critical (xriod in their entire history. To an ab- 
normal traffic — coming at a time 
when they -ire ill-fitted to carry even — 

<t normal has been added the mili- 
tary demands ol a war, not alone the 
most serious in our history but in the 
history of the entire world. ( 'anada's 
railroad svstem under a similar crisis 
has all hut collapsed with the single 
exception of the immensely wealthy 
Canadian Pacific Railway. Our 
neighbor to the north finds herself 
to-day on the very threshold of gov- 
ernment ow nership of t he greater part 
of her railroad mileage with abso- 
luteh no preparation against the 
problem. And there are those who 
see the approaching crisis in our own 
railroad question as hut an advanced 
and sequential step toward govern- 
ment ownership, on a very large 
scale in the l 'niled States And we 
are less prepared than Canada — 
physically and temperamentally — to 
Cop with it. S5 

For a do/en years the wiser rail- 
roaders have seen this crisis coming. They have made no 
secret ol their alarm. The late fames J. Hill said — four 

or live years before his death — that the railroads would 
need $500. OOO.OOO .1 \iar to rehabilitate their properties 
against the first return of prosperity He revised that 

figure afterwards and placed it at SI .100.000.(100 a year. 
But people paid little attention to him. < h said that he was 
growing old or seek 11 g f)ublicity. But Hill knew. Sodid 

every other far-s*ghfed railroader in the Vnited States. 
And knowing, they did not hesitate to speak their minds. 

The warnings of these men were ignored. They needed 
« ngines and they needed cars; by the thousands and tens 
of thousands. Hut they did not get them. They needed 
vastly enlarged yards and terminals. They did not get 
these either. And the season when these things could be 
builded at reasonable oosl came — and went. The nations 
of Europe stood upon the brink of war and pushed one 
another in. You know the rest; how. long before it was 
itself embroiled, the Cnited States became a gigantic 
workshop in which the things of war and those that to 
them pertain w e re given precedence over all the things of 
peace. It was this very condition which, on the one hand, 
prevented them from adding to their traffic facilities; on 
theother. mi greatly swelled the traffic demands upon them. 
Comfortable manufacturing towns — such as Bridgeport. 
( onn.. <»r W ilmington. Del., or Hethlehem. Pa., or Akron. 
Ohio, were transformed almost overnight into metro- 
politan centers of ndustry. The demands such places 
made upon the railroads were as enormous as they were 
unexpected. 

After munitions food. We became not -only the 
granary ol the word, but its most important slaughter- 
house and truck garden. As main- steamers carried food 



MR. HUNGERFORD has come to 
be regarded as the country's 
foremost writer on rail transportation. 
He takes up and here discusses 
the biggest of all our big war prob- 
lems. Our strength and wealth lie 
in the interior. Unless the overtaxed 
railroads can carry to the coast, men and 
food and ship materials as well as attend 
to the regular internal commerce, the 
struggle will be long and costly. 

What kind of freight shall be given 
priority? These and other questions 
vitally concern every reader of this 
magazine because they affect every busi- 
ness, no matter how small, in the land. 

Mr. Hungerford presents in this 
material views expressed to him in talks 
with practically every big railroader in 
the United States. It is a compos ; te in- 
terview with our transportation ex- 
perts. — The Editor. 



east across the Atlantic as carried munitions. For each 
of these steamers eight or ten or twelve or fifteen long 
freight trains. No wonder the railroads groaned, that 
they kept every old wheezy locomotive that still was ca- 
pable of dragging cars behind its tender, hard at work. 

Cars were patched and repatched, and were kept eternal!) 

at it. Perhaps it was just as well that 
— the railroad shops had mm .d in the 
merciless wagc-conif>etiti<m against 
the munitions factories. There were 
no cars or engines to go to them. So 

argued the unthinking railroaders. 

The \\ ise ones said nothing, they kept 
their worries and their troubles to 
themselves. They had seen how 
little good it had to peddle them 
about. 

For a locomotive or a railroad car is 

not different from .1 horse or an auto 
mobile. It too, must have its periods 

of rest and repair. If it does not get 
these it will go to pieces. That is 

what has been happening recently to 
a great part <>f the railroad equipment 
in the I nited States. ( hi some roads 
the record is better, on many it IS 
worse. On none of then) is it any 

too good. And this very question ol 
the condition of its equipment is one 

~ of the largest factor! in the perilous 
situation of the American railroad 

to-day although the American Railway Association, 

which otti' tally represents all oJ them, is now making tre- 
mendous efforts to rectify this condition and has given 

figures that show that it may yet soke it. New cars, new 
locomotives, tOO, are to-day being contracted lor and 

rushed through to completion in sufficient quantities not 

only to handle the llood-tides of war traffic BOOO tO deSM end 
upon our roads but also tO relieve large numbers ol worn- 
out cars and engines for np.ur and reconstruction in the 
simps. Such shop work very properly will rank as war 

work and as such will be accorded even governmental 

facility. 

THK railroad to-day is a fundamental part — and a 
mighty important fundamental — of our great national 

war game. President Wilson recognized this fact when 
he took a big railroader — Daniel Willard, President of 
the Baltimore cS: Ohio and made him not alone his repre- 
sentative in charge of national transportation and com- 
munication but also chairman oi the Advisorj ( ouncil ol 
National Defense. Mr. Willard is in addition, ex-officio, 

.1 member oi the executive committee of the American 

Railwa) Association which, headed bj Fairfax Harrison, 
President of tlx Southern Railwa) . is in direct touch and 
communication with the various railroads of the land. 
These units must be held in line in the national war trans- 
portation plan to make that plan a real success In it a 
great railroad ten thousand miles of track and perhaps 
employing a quarter of a million men becomes as one 
soldier. It is highly important that he become a good 
soldier, ready to take orders — and to fo'low them. 

For this service the roads enlisted in Washington early 
in April enlisted to a man and pledged their loyalty and 
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This train muit not be detained on railroad sidings. Traffic must move. Troops that have cost both money and time and trouble to mobilize 
cannot be held indefinitely in cantonmenta for lack of railroad facilities. Moreover, it is enlisted in the commissary of our great war organitation, 
to carry food — the fuel that keeps going the humans of battlefields and fighting lines, of gun-shops and shipyards, that keep* partly filled at least 
(he lockers of homes on both sides of the Atlantic. Por this service the Dads enlisted to a man and pledced their loyalty and their resources with* 
out reserve. They were shown the part they would have to play in the larger phaie of the conflict— how the problem of bringing both food and sup- 
plies overland ranked with that of their transport overseas. The ocean pr Mem 4e greatly magnified by the ravages of the submarine is a task for 
the Shipping Board; the railroads must and will bring the freight from the interior of the country to tht ships that wait at its rim. 




One of ihe greatest forms of relief may come from taking from their rails many pas- 
senger trams which have become superfluous today New England has already made 
progress in removing passenger trains as a war measure. The railroad crossing in the 
picture is in Richmond. Virginia, and accommodates the Chesapeake and Ohio, the 

Southern, and the Seaboard Air Line railways 



their resources, without re- 
serve. The purely military necessities they 
1 would be called to meet — not very great 

in this country and in the present status of the war — were 
explained to them. Then they were shown the important 
part they would have to play in the larger phase of the 
conflict; how America is to become both a workshop and a 
larder for the Allies — how the problem of bringing both 
food and supplies overland ranked with that of their 
transport overseas. The ocean problem as greatly magni- 
fied by the ravages of the submarine is a task for the newly 
created I'nited States Shipping Board; the railroads must 
and will bring the freight from the interior of the country 
to the ships that wait at its rim. 

No matter now if traffic has run at flood height for 
a full twenty-four months, no matter if last winter the 
freight rose to a figure fully a third higher than ever before 
reached in the history of this country, if yards and ter- 
minals and sidings were congested in the throes of a long 
and merciless winter as never before they had been con- 
gested, that cars and engines and railroaders alike were 
fagged out — no matter about any of these things now. 
The question is of the future — not of the past. There will 
be more traffic, vastly more traffic in the winter which 
ushers in 1918, than there was in that which ushered in 
191 7. And the traffic must move. Troops that have cost 
both money and time and trouble to mobilize cannot be 
held indefinitely in cantonments for lack of railroad 
facilities, or — what is far worse — held, tired and hungry, 
on railroad sidings while in transit. Nor can the purely 
material things that go to the making of an army or a navy 
be delayed a single unnecessary hour. And what of food — 
the fuel that keeps going the humans of battleships and 
fighting lines, of gun-shops and shipyards, that keeps 
partly filled at least the lockers of little homes on both 
sides of the Atlantic? \ 

HERE then is a master problem. To take a tired and 
overburdened carrier and make him bear a load 
such as no one has ever before dared to place upon his 
back, and to make him carry it promptly and well is a 
task well worth the distinguished attention of all the 
experts of the Council of National Defense. Mr. W illard 
and Mr. Harrison — all the able railroad executives who are 
associated with them — can do no better thing for their 



country than the solution of this problem. No one is more 
alive to this than they themselves. And. in a quiet sort 
of way, they are not without confidence in their success. 

TO begin with — a plan. I have told you already how 
the railroads big and little — the men who head them 
at salaries ranging all the way from $30,000 to $75,000 a 
year — crowded up against the enlistment desk at Washing- 
ton like young rookies around the table of a recruiting 
sergeant; how they pledged their faith their loyalty, their 
all; how these pledges were accepted and they were told to 
go home and there await orders. These orders are now 
beginning to come. The first of them have covered the 
pure military use of the roads — the "consist" or make-up 
of a train to carry an infantry, an artillery or a cavalry 
regiment; the exact locations of the various mobilization 
camps or cantonments and the probable movement of 
troops to and from them. As I write, the Senate has 
passed the measure which oftic ally accomplishes all the 
semi-official Advisory Council of National Defense has 
been trying to accomplish in a semi-official way. This 
measure gives the President authority to commandeer any 
or all of the railroads or any part of their workings for the 
purpose of the national defense. It is a measure that 
would seem to drive in line and keep in line any railroad 
that began to be recalcitrant to the plan inaugurated at 
Washington. It i> .i club, however, which, many nun 
hope, will never need to be used. *«G 

The most interesting thing about the measure is its 
title — the Priority Bill, it was called on its pathway 
through Congress, because it gave the President of the 
United States authority to designate the classes of freight 
which in his opinion and because of the exigencies of the 
war situation, should have preference over other classes of 
freight. Either by his own proclamation or else by direc- 
tion of the Interstate Commerce Commission these pref- 
erentials can be announced And when they are an- 
nounced they become law. 

As yet no rulings or tariffs of this sort have been given 
out. But it does not take a very expert railroader or 
military strategist to discover the working order in which 
these commodities are apt to go forward. To begin with, 
troops of course — soldiers, sailors, marines, their food, their 
ammunition and the other supplies upon which their exist- 
ence depends. Then coal — the fuel which casts out gains 
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and makes them true, the heat force that builds battle- 
ships and merchant carriers too. that drives each of our 
ten thousand and one workshops. You perhaps know 
yourself, the serious aspect that our coal situation, both 
bituminous and anthracite, has attained during the past 
few months. We arc coal hungry just at the time of 
year when the bunkers should be stacked high. Our re- . 
serve stocks are practically exhausted and there is no 
really wise man rash enough to say to-day how the prob- 
lem of old King Coal is finally to be solved. 

The fact remains however that in a spring of increased 
production at the mines, the average householder, to say 
nothing of the average business man is tremendously 
worried over the depleted condition of his bunkers. In the 
part of the land w here I reside we are compelled to burn 
anthracite in our grates and furnaces. But there is no 
anthracite. And when we appeal to our dealers— the 
straightforward fellows with whom we have been dealing 
for a long time past — they can give us neither comfort nor 
satisfaction. For they do not know themselves. We 
simply hear that the anthracite railroads which heretofore 
have preferred to buy low-priced bituminous and market 
the product of their own mines have, because of the re- 
cent greatly increased cost of soft coal, adapted the 
fireboxes of their locomotives to hard and are using 
their own coal for their motive-power. Which is rather 
chilly comfort to the outsider. 

I'nless the situation changes greatly, and at once, be- 
fore autumn really is upon us there is going to be a genuine 
coal famine and panic iu the land. Which translated 
to the railroads, means that both hard coal and soft 
will be made a preferred commodity — no matter if the 
shipment of munitions is delayed. The real task of the 
administration at Washington to-day is to popularize the 
war — to place a united nation behind it. By intelligent 
propaganda wonders have already been accomplished 
along these lines. But that problem is still unsolved. 
And its solution to no little degree will depend upon the 
success achieved in keeping filled the bunkers and the 
larders of American homes. 

SACK I FICES, and many of them, the average American 
home is to-day prepared to make. Many pet 
luxuries, perhaps some things that have come to be re- 
garded as real necessities, will he cut off. But the homes — 
particularly those in our more severe Northern climates — 
must be kept at least decently warm. Just as the 
stomachs of the folk w ho live w ithin them and who labor 
in one way or another for the nation and its supreme cause 

must be kept at least decently filled. 

Even as this is being written, the Federal 
Trade Commission is appealing to Congress 
to take over not only the production and the 
distribution of all the coal mines of the coun- 
try but the operation of all the roads 
that serve them — which would, in ef- 
fect, mean practically the entire rail- 
road mileage of the country. The 
Federal Trade Commission evidently 
lacks faith in the war organization of 
the railroads through the Advisory 
Council of National Defense. 

I, myself, have that faith. 
Yet, for some time past I 
_ _ have not been able to see 




how the coal question is to avoid l>ecoming a coal crisis — 
a veritable fuel famine with industry paralyzed and wide- 
spread suffering. Before this magazine comes from the 
press the coal policy of the nation will be formed. And 
the railroads in one of the most important, if not abso- 
lutely the most important phase of its traffic, w ill either be 
master or slave. 

Already I have called food the human fuel. And a 
moment ago we were seeing how food for the army and the 
navy — the men who are risking their all for the democracy 
of the world — must be a preferred movement upon our 
railroads under their war footing. The food for the rest of 
the nation cannot be far behind. The men who labor in 
munition workshops and in shipyards, the men engaged 
in correlated industry, the women and the children upon 
w hose happiness and comfort they are so very dependent, 
must be kept fed. It is not a matter of food luxuries. We 
can all do without these. But the railroad must bring 
the staples and bring them promptly. Else we perish. 

HERE then in rough is the sequence of these pre- 
ferred shipments upon our railroads enlisted for the 
war service of the country; men for the national defense, 
their food, munitions and emergency supplies; fuel for 
the workshops and for the home; food for the allies 
and ourselves; after all these raw materials for the 
munition workshops and the shipyards, as well as 
the finished products of those same workshops. When 
these are moved the other business of the land will be 
accommodated. It must take its turn and its chance. 
The man who must have wine or delicacies upon his table, 
new rolls or records for his mechanical music machines, 
gasolene or tires for his motor-car, furs tor the women of 
his family, gew-gaws of any sort, will do w ell to keep his 
patience during the months that are to come. For these 
are the things that are likely to move slowly. And his 
patience will prove a pretty sure test of his patriotism. 

Take the single question of automobiles. Motor-trucks 
and ambulances designed for government transport service 
either at home or abroad will be a preferred war shipment. 
So will their tires. But the pleasure motor-cars are in no 
sense a preferred shipment. An automobile manufac- 
turer up in Detroit discovered a few weeks ago that the 
system of preferred war shipments was being worked out in 
effect by the embargo orders of the various railroads — 
quite as effectively as if either the President or the Inter- 
state Commerce Commission had issued a ruling in the 
matter. He wanted to ship a large fleet of his cars east. 
But between the railroad congestion conditions which 
still held and the various embargoes of the carriers which 
were laid so as to give a very great and a yery proper 
precedence to war shipments he found it quite impossi- 
ble to secure freight-cars for his shipments — even gondola 
or flat cars to say nothing of the box-cars which were 
builded by the roads for the special accommodation 
of automobile shipments. 

There were two things he might have done. 
He might have gone down into the * > 

railroad yards and bribed a yardmas- 5 ' 

ter to furnish him care. Such 
things have l>een done of late — 
w ith much discredit to all parties 

concerned. 1 1 is the sort of prac- , 

tice that apparently on!, a gov- 
ernmental (Continued on page fo) 
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A Remington Typewriter salesman is 
meeting with success in his efforts 
to sell typewriters to the natives 
of Baluchistan 
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Alphonso 
of Spain, considering the merits of 
an Indian motorcycle 
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Converts to Christi 
and Fountain Pens 



cinitV ^ ' n '° Spreading the Gos|h$, 

^ the Missionary Creates De4 
mand for American Goods by Carrying lor-' 
ward Also the Evangelism oi Better Living 
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THE trader in the Orient who does not love the 
missionary is a fool and there is no health in him, 
for the American missionary has paved the way for 
American trade. It follows naturally that when a mis- 
sionary Roes anions the wild nun of Bonne, the first 
thing that occurs to him to offer is a hair cut and a bath, 
and so soap, razors and bath tubs are natural 1\ intro- 
duced into the jungle. Again in a higher civilization, 
where the people are beginning to have a sense of time, 
but no timepieces, their eyes are delighted with the 
watches in the pockets of the missionaries, and they beg 
the Americans to send to their land for such watches for 
them; until the missionaries spend almost more time than 
their watches register ordering one dollar and five dollar 
timepieces for their flocks. Every up-to-date Korean 
sports a watch. These are often Japanese makes, but 
the Koreans prefer the American watch, a strong, heavy 
$5.00 nickel watch, which they find more durable than the 
Japanese article. 

The apple was introduced into North Japan by Bishop 



\ ■ 



Harris, who brought out the first tree and planted it; 
grain was first cultivated in Nyassaland by missionaries; 
coffee was taken into Central Africa by a Scotch mis- 
sionary; and India rubber was discovered by a mis- 
sionary, — all of these products becoming in time important 
exports. 

Wherever one journeys over the world one may travel 
in American automobiles or motorcycles, sew on Singer 
sewing machines, by the light furnished by Standard Oil. 
photograph the strange scenes with an American Kodak, 
and spend his evenings seeing American moving picture- 
And most of these were suggested to the foreigner by the 
missionary. 

One Fourth of July, I was travelling over the Georgian 
military road through the Caucasus mountains and 
stopped for an hour at an inn at the highest point on the 
road, when my eye was caught by a packet on which in 
Russian letters I read the words, "Americanski Schoco- 
loda." Of course I celebrated the Fourth by eating my 
national sweet. 

The missionary, whether he plans to do so or not. 
naturally takes the symbols of his own civilization 
to "icy mountains" or "golden strand"; so cash 
registers stare at one in Bombay, American type- 
writers clink in Uganda and plows (the machines that- 
do-the-work-of-ten-wives, as they call them) look 
familiar in the fields of India. When the American 
missionary puts up a church or a school in Asia or 
Africa, he often does it with American machinery and 
American contractors, and the Turks in Constan- 
tinople, or the Chinese in Canton see that the work 
is good and want these machines for their ow n new 
buildings. In the year 1915 American machinery to 
the value of SI 38,688 was sold to Korea. 

Sometimes these strange American inventions shock 
the Oriental mind. A Turkish pasha, seeing an 
American woman on a bicycle for the first time, ex- 
claimed solemnly, "That ever I should live to see 
such infamy!" But a Chinese was more hospitable 
to the new carriage (perhaps because he saw a man 
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Insult plus injury. These sacred Indian oxen are forced by their callous 
worshippers to strain their cream-white shoulders in the task of installing 
a. rival transportation idea. The Ford Motor Company is one American 
concern that has realized the full significance of foreign trade. is 
systematically opening and nourishing distant markets. Wherever there 
arc roads, there are Fords. This delivery is to an importing house in Madras 
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rather than a woman on it ). lit ev laimed admiringly 
He came With a buzz, and in the twinkle of an eve 
there wasn't the shadow <»l hint!" 

O^IIK busy missionary hurrying from village ti» village 
X on his bicycle aroused a desire for this useful machine. 
In 1*>00 in Korea the onlv man to own .1 hicvclc was a 
missionary, but now they are as common there as in the 
United States. To be sure it is the enterprising Japanese 
who in. ikes them, but that is onlv because 
he sat up nights to get ahead of the Ameri- 
cans. The American Bicycle Company is a 
flourishing success in Peking, and even in 
Korea American bicycles and tricvcles sold 
in 1915 to the tune of $6,848. 

But the bicycle is now threatened by the 
motorcycle. Every missionary has dis- 
covered the superiority of the 
motorcycle as a means of con- 
veyance, and hopes to save 
I reble t he number of souls with 

the same amount of gasoline as 
a Ford car requires, or is it 
treble the distance? Well any- 
way, it is cheaper in the end. 
The Koreans have not yet got 
on to the motorcycle, but wait 
until the Rev. Mr. Missionary 
has whizzed a few times around 
their tight little island, and you 
w ill see the motorcycles begin 
to flourish in the streets of 
Seoul. 

Korea, only recently taking 
on western garb, is an especially 
interesting place in which to 
watch the development of 
American trade. From the 
Occidental missionary with his 
convenient clothes, thesplend id 

idea came to the Korean mind of a vest with pockets, 
so underneath his native long calico coat, he now proudly 
sports an American vest, made, however, in Korea, and 
fills his pockets with as motley an assemblage of stuff as 
ever gladdened the hearts of Tom Sawyer and Huckleberry 
Finn. And one fascinating thing, in his upper vest pocket 
is a fountain pen ! 

"If missionaries have these beautiful pens that write 
so easily why not I?" says the young Korean. And his 
intellectual nature is not satisfied until he possesses a 
Waterman. There i^ .i large scale of American fountain 
pens in Korea through the Chinese and Japanese stores. 

THE missionaries are always excellent friends with the 
young men who come out to sell Standard ( )il. Lamps 
in the churches and the schools have taken the place of 
the old bowl filled with olive oil and a wick hanging over 
its edge. The converts seeing the well-lighted church, 
wanted lamps in their own houses, and now no home in 
Korea is complete without Standard Oil. In 1915 the 
Korean brain lies took in $671,417.00. W hen the square 
tins are emptied of their odoriferous contents, they be- 
come very valuable to the working man. He uses them as 
water pails, and when they take to leaking, he makes of 
them rusty fences or roofs for his houses. 

The first missionary w oman to bring a sewing machine to 
Korea was an object of wonder and envy, until other 
women were able to have this miracle in their home**. 
Now Singer sewing machines line the streets of Seoul and 
will do a job for you while you wait on the sidewalk. 
Last year Korea spent $28,150 on American sewing 
machines. 

Another interesting American object in Korea, more 
unexpected than the cash register, is the baby organ. 
A missionary service w ithout hymns is hardly conceivable, 




American products penetrate Korea on 
the backs of shaggy pack ponies 



and in Korea the materials for church music were scant, 
then being no instrument that the missionaries could 
adopt .is they did the ukeleli of Hawaii. As for native 
singing, it resembled the strident rasping of a rusty saw. 
So each little church had to import its own baby organ 
from America. 

How those Koreans learned our music! It is wonderful 
to hear the girls of the Ewa Haktang School in Seoul sing 
classical songs and ( lionises. All the foreigners of the city 
are attracted to their concerts, horn the West, 
music entered Korea, and a real I mm - - b.md now 
gives excellent European concerts in the park. 
Credit for this last is, however, due to Germans 
rather than Americans. 

As to that baby organ — at first the missionaries 
had to play it. But soon the girls took it up with 

enthusiasm, and when one of 
them marries a Korean pastor 
and goes out to a little church 
of her own, of course she must 
have an American organ for the 
services, and she gets the mis- 
sionaries to order it for her. 
Recently the wily Japanese, 
realizing its salability, put on 
the market a baby organ that 
. sells for only 35 yen ($18). 

The missionaries, as they 
themselves say, are friendly 
with all American tradesexcept the selling of 
intoxicating liquors. In Korea they also 
disapprove the introduction of cigarettes. 
They feel that the Far East is making so 
splendid an effort to rid itself of the opium 
habit, which was forced upon them by the 
West, that it is a pity to thrust on them 
another habit, even though it be less harmful 
for them. The British -American Tobacco 
Company, working all over China and 
Malaysia, has also an office in Seoul. It 
gives away the little rolls of tobacco in immense quantities. 
The Japanese tobacco monopoly 
keeps them from selling at quite 
such a rate in Korea, although they 
have a considerable sale even there. 

Korean exports and imports 
amount to 1 10.000.000 yen. ($55,- 
000.000) annually, of which So, 000,- 
000 is with the United States. 
American trade depends largely 
on orders and contracts received 
by Japanese firms representing 
American manufacturers. In the 
years 1913, 1014 and 1915, the 
five principal exports from the 
United States were flour, salted 
herring, oil, locomotives and 
machinery, this country having 
almost a monopoly of the 

first four articles. 

A very friendly Ameri- 
can colony in North Korea 
is the Orient. ll Consoli- 
dated Mining Company. 
Most of the Americans in 
in Korea, who are not 
missionaries are miners. 
The Americans have 
thirty-one concessions. 
They can get no more 
because the mining law 
of 1916 limits claims to 
Japanese or Korean 
companies, but Ameri- 
can {Concluded on page 52) 
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Helping Us 
To Get Started 



Encouraging Ship Building, Increasing Food Supply, Enlist- 
ing Recruits for Factory, Farm and Army, Americanizing 

Aliens, Business Organizations Render Indispensa- 
ble Aid in the CountrVs Hour of Supreme Trial 
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WAR came to America, and America was not ready. 
For two years and a half we had known there 
was grave danger that we would be drawn into 
hostilities; for two years we had known that we probably 
A-ould be embroiled; for months we had known that 
nothing short of an abrupt and not-to-be-expected end- 
ing of the war would save us from the conflict. 
Yet, when war came, we were not ready. 
We were not wholly unprepared, either. Here and 
there beginnings had been made. Here and there was a 
force which could be diverted quickly from its usual 
course and redirected into new channels. 

There was one well -mobilized army from 
which the country had not been led to ex- 
pect much as an aid in warfare. We had 
been told a great 
deal about the 
army of labor, 
the army of the 
farm, the real 
army in the 
trenches, but of 
that other army 
numbering thou- 
sands of com- 
panies and 
th ree-quarters 
of a million men, 
with its general 
staff and its regi- 
mental and com- 
pany command- 
ers, the public 
generally took 
little account as 
a part of the 
fighting forces of 
the United 
States. 

It would not be possible, however, to write the story 
of how America made ready for war and ignore that army. 

It comprises the chambers of commerce of the United 
States. They have done real work, far-reaching work, 
indispensable work. They have done, and are doing, the 
nation's work. 

Their particular job at this time is to make clear to the 
people the things that are to be done and to move men 
to do them. Here the fine art of leadership comes into 
play. 

In order to acquit themselves well of their job, these 
associations of business men are tightening the bonds of 
organization. For this reason, a popular chamber of 
commerce note was struck in the declaration in a recent 
bulletin of the Haverhill, Mass., Chamber of Com- 
merce to the effect that it is vital that commercial 
association activity be maintained .it its peak during 
the war. 

Keeping at that height is important because it would 
be a mistake to hold too lightly the task before business or 
to neglect any means that will help equip us for the ordeal. 
Only a few timid souls need to be assured of industrial 
and commercial America's ability to carry off the situa- 
tion, but on the other hand the most sanguine amongst 
us know that the country has a full day's work ahead of 



it. Kor that reason, commercial organizations, working 
at capacity, as they say in industrial plants, mean more 
to business and nation than ever before. 

During the war and after, business nun will derive 
greater benefits than ever from cooperation, because the 
constructive things that can be set going, and the diffi- 
culties that can In* overcome, through common effort, will 
be more numerous. Where there has heretofore been one 
reason for the existence of a chamber of commerce, there 
will, from now on, be two. Chambers of commerce. 

in addition to the 
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boon which they 
confer on business 
lor its own sake 
ami which they will 
confer in increasi ng 
measure owing to 
new conditions — 
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have definite 
functions to 
perform in 
furthering t he 
work of de- 
fense, func- 
tions that lift 
them out of 
the class of 

local trade 

association I 
and give them 
national scope 
and national 
i n fl u e n c e . 
Tluir useful- 
ness in that 

role is beyond 

dispute. The 
Chamber of 



Commerce of 

the United States, for instance, has become, as it were, 
.in unofficial but valuable part of the governmental 
machinery in the preparation for war. The govern- 
ment freely calls upon it for service, and it, in turn, 
will have to call upon local chambers. 

The government is assured of the moral and, what is 
more to the point, the active, support of organized busi- 
ness in carrying out an\ program which the times demand. 
In many ways, both before and since the declaration of 
war, it has already profited by the willingness of associa- 
tions of business men to do more than their bit. 

ON the eastern shores of the country and on the 
western, for example, commercial organizations are 
up and doing in the matter of shipbuilding. The Asso- 
ciated Chambers of Commerce of the Pacific Coast called 
together 150 shipping men and representatives from 12 
cities at an emergency meeting which accomplished con- 
siderably more than the adoption of patriotic resolutions 
Stress was laid on the importance of ships, ships to carry 
food to our allies, ships to build up a permanent American 
merchant marine. A committee was appointed to co- 
operate with the Shipping Board and also to lay plans 
to bring together similar groups of business associations 
in the Gulf states, on the Atlantic (Continued on Pag* 45). 
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WHKX the star - spangled 
beaver sailed into the ring 
beside the hats of the Kn- 
tente Allies, it was agreed that Con- 
gress would take up nothing but war 
measures at this session. Since then 

tin- fiercest <>f oratorical battles have 
raged over measures more impor- 
tant than any the body has ever 

hem asked to pass. Then- was the 
w ir budget of over three billion 
dollars, an amendment to the 
Federal Reserve Act, marine insur- 
ance, a bill in form selling agencies 
for exports. .1 rixers and harbors bill. 




Wherein 
Congress 
Takes a 
Little 
Journey 
In economy 



in addition to the vita] question of 

food production and distribution. 

Here art- some of the treasures cast up during the 
month by the tides of free speech that ebb and Mow be- 
neath the great white dome: 

Mr. McKki.i ak. of Tknnksskf. A minimum guarantee, .,s 
has been suggested, will stimulate production. It is too Kite* for it 
now to do any good 'his year. We haw idled along on this propo 
sition for a mouth. When Mr. Perkins was before t he Agriculture 
Committee just a mouth ago yesterday he said that unless some- 
thing was done on that subject right away it would 
be of no use; that a month was a year 00 this 

question. That was just a month ago yesterday. 

The chairman of the committer agreed to thai 
proposition. So we have lost about a month. 
I am not criticizing anybody. I know how 

difficult it is to get things done in Congress. We 

have been three days on this little hill now. when 
we passed a S ; v 000. 000. 000 appropriation bill in two daxs. We 
have had the same thing argued ox e-r and over again on this bill, 
.til on the theory of economy. 

Mr. President. I e\|>cct I have been as strongly for economj 

.1- anv man in this Chamber, and I am now. I do not think 
wt ought to go wild ° n these appropriation! just because it \^ W9X 
times We ought to look carefully into e\ ery one of them. Hut it 

is exceedingly interesting to me to see gentlemen talking about 
economy in furnishing a few Beed to the farmers fur cash when 

these gentlemen haw i onsistently opposed any proposition in thia 

Chamber looking to the slopping of sending out seeds in the free 
congressional distribution, which are nothing but political seed! 
and coal this Nation nearly $300,000 a year. Then- little excur- 
sions into economy are iplendid. Spasmodical!} hysterical, 

\lk. KeNYOn, of Iowa. I wish to s.i\ this, M r . President. It 

seem* even time the Agricultural biii get! hen it is a sort ol a 

football, mottf) a rhetorical kind ol a fcM>t ball, l«»r 

every bod} to gel after. 1 1 has 1 urn s< > now You 
have got to depend on loinebod} in thia Govern- 
ment being square and honest and patriotic be 

sides Congress in this emergent \ . We BfC all 

honest and patriotic, and admit it. and know ne.uk 

even thing, and admit it; but here are men in the 
Department of Agriculture, specialists along their 
line, splendid t\|>es, doing honest work and doing earnest work, 

and \ et we p< < b awa) at anything thai the> seem to ask. I do not 

km »\\ w h\ it is 

Mr. I ofm.k. OF M \ss.\( HI M f is. Mr. President, it is not as if 
the President himself were going to do these things. That is a 
ph\ sjeal impossibility. If he could give his w hole time to regu kit- 
ing these questions of priorit\ ol trans[x>rtation, undoubted!) he 

Would do 11 well. I question neither his integrity 
nor his great ability. Hut we know perfectk well 
that thai is not tlx- wa\ it will be done. Asa 
matter of fact, some jKTson will be designated 
w horn the country has probably ne\ er heard of. I le 
will be summoned "out ol t he un\ where into 
here, 'and we shall sudden I \ see another gre.it man 
created b\ the touch ol the Kxecutive wand, lie 
will exercise these 1 great |>owcrs. and his word wi 
Im- all powerful with the President. 



To Use the Words of the Coun- 
try Editor, We 4 Assume \o Re- 
sponsibility for the Sen ti men is 
Expressed" in These Human 
Flashes from (he Elemental 
Contest That Makes Our I aws. 
They Vre Submitted Solely Be- 
cause the Generally Ignored 
Minutes of Congress Afford a 

True Insight into the Work 
&nd Character of the Men ami 
the Woman Who Make Ip 
This Greatest of Democratic 

Assemblages. 



When we give these powers, we talk 

about ni\iriK them to the President. We 

do not give them to the President, The 
President cannot exercise them. 1 1 is 
utterly im|x>ssil)le for him to exercise 
them, or to attempt to exercise one tithe 
of them. They are done l>\ these j)eopte 
whom he seler!^ and puts in; and as I 
have observed, some of the recent crea- 
tion! of men who are to he armed with 
t hese might \ authoritirs.it has oc c urred 
to me that it is extremely dangerous for 
Congress to abdicate its rights, to alwli- 
cate the functions conferred on it b\ the 
Constitution. 



And 

Gentlemen 
Play 
Football 
With 

Food bills 



Revealing 
How some 
Officer! are 
Appointed 
Without 

Consult in u 

Who's Who 



Putting it 
Up to the 
Government 
To control 
Supplies 



Mr. \ Im 1 is of \k\\ Hampshire. 

I do not believe we can earn on this war 
successfully unless we follow the example 
of (icrmany, and put in force the very much-hated power of 

paternalism. When \mi conducl a war you an- ptTiurmin^ .1 
paternal function. The ( i<»x eminent i^ the father of u> .ill to put 

this War through successfully; and in order to put it through 

successfull 3 it must control not onlj the prices of food, but the 
prices of other supplies. 

Mow, ((insider conditions in time of |>eace. People are born 
into the world withoul the choice on their pari as to their status 

in life. \ 1 hild is horn into .1 poor tainilx . and he find- .1- quickly 
as he knows anything thai .ill the land has been occupied and 
allotted before he has a chance to gel hi-- share of it. He finds 

that one boy who goes to school with him is a member oi a family 

w hich has accumulated tni I lions of dollars, w hile another boy. with 
w hom he ina\ not be allowed to assoc iate. was born into a famiK 

with even less than he has at home. If we allow private agencies 

to control food and the necessities of lite, those who arc on earth 
controlling those things and their children have an enormous 

advantage over the children who are horn into the 
|xx>rer families. 

The real cost of living arises from the distribu- 
tion after a thing is produced. The competition 
among farmers and manufacturers is sufficient : the 

lure 01 private initiative and selfishness is sufficient; 

so that food and other articles arc produced verj 

cheaply or comparative!) cheaply, lake, for example, the 

ordinary 25-cent socks that men wear. They are produced b> a 
mamifai turer and sold at 8 I cuts a pair, the other 17 cent- going 
into distribution, and distribution alone. Pake milk. Milk i- 
sold by the farmers on the tars in m\ State lor 4 cents a <|tiart, 
and is distributed b\ the retailer at 10 cents a quart I her. is 

b cents lor distribution. 

For the prosecution of this war the (iox eminent ought to take 
over the" production of all the essential necessities of life, such as 
coal, steel, lumber, and food. They should take from the farmer 
friend of the Senator from Illinois [Mr. Shkrm\s| the ,s.<xx> 
bushels of grain which he has raised himself at a price to be lived 
by the ( mix -eminent ; and then the commodities should In- dis- 
tributed at cost. In that wax I hope the people of this count rx 
will learn that the Government can perform distribution more 
justly, more economically, and more for the Ixnefit of all the 
|x-oplc than those* who get control of one partic ular industry, like 
the grain dealers whom this gentleman represents, can control it 
for them. 

Mr. Voi'NCi, ok North Dxk«»i\. Vcrx lew xoung men 
did as much hard manual labor up to the time- of m\ graduation 
from the university as I. and since then I haxe grown more grain 

than the average North Dakota tanner. I 
learned to plow when guiding a team and walkuu 
a straight furrow was a tine art. I haxe done 
even thing conceivable about a grain or dairx larm. 
and worked three xears in a cheese factor \ to boot. 
I haxe- mowed hux and worked in a >uh\x-ating bam 
on a hot day. 1 haxe pitched bundles in the 
bla/ing sun and pulled turnips out ol the- cold snow I haxe 
husked corn in the- cold tall dax s until mx linge r- were Ix-numbed 
and bleeding, and haxe- experienced the- sweet contrast ol milking 
cows with mx hard, stiff, sore hands while re-ting. I am modest, 
so I will not take in so much tcrritorx as the- Tinted States, but I 
can make be tter cheese than anxone in mx district, and no one 



Shoxx in l> 
How one 
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Done his 

Bit 
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or outside of m\ district can make ln-itcr huticr. "Farmer 



Yoi sc." you sa\ •? M\ answer is, "PreMiit." (Applause.) 

Mr. Rkkd. of Missouri. "Behold. I show you a nnstery. " 
There is one Hoover, who many years ago It'll the I'nited States 
iiixrk his fortunes in other lands. He is a mining enninrrr l>\ pro- 
fession. He has very reeenth returnetl to America. Ilr has tor 
the past >ear or two lieen engaged in some most laudable work 
abroad. In nothing that I say shall I reflect upon his integrity, 
his intelligence, or the honesty of his intentions. But this man. 
who voluntarih had sought his fortune in other lands, is brought 
hack to the United States of America; and. reading this bill and 
reading concurrent public history, we know that it is the purpose 
to place these immense |>owers within his hands. It is proj>oscd 
to give this man, whom the American people have heard of 
through the newspa|>ers onl\ in the List few months, the |M>wer 
tosa\ to even housewife what she shall feed her babe, her children, 
her husband, or herself. 

Mr. Walsh, of Montana. I rose to say that while I always 
listen with very intense interest to the discussion of these matters 
by the Senator from Missouri, I thought that the personal aspect 
of it had not very much fo commend it. I say frankly to the 
Senator now that I agree that the other is very serious, but why 
disc uss the question as to w ho is to be the food conservator? 

Mr. Reed, of Missouri. Because*, sir, I want 
to give it a personal aspect in this sense; I want, if I 
can, to burn it into the consciences and brains of 
the people that this jxnver is to be conferred Upon 
a man u|xm one man— upon a certain 175 or 200 
jMHjnds of flesh and blood ; of a creature with body, 
parts, passions, and frailties — of j u si 3 1 1 1.1 1 1 , whose 
j>eer is to be found, so far as integrity and high 
purj>ose are concerned, in every community of 
this great land, and I doubt not whose* peer in 
every rcs|>ect can l>e found in any community of 

considerable size in this country It 

in the name of the President, but when you ask 
me by whom I know of no way to reply save in that vague and in- 
definite term Hoover or some one with an ambition to become a 
Hoover I have no pride of opinion; I am not ob- 
sessed w ith any idea of my own greatness; but I am 
here charged with a great mission and a gnat 
resjMmsibility. My distinguished colleague (Mr. 
Stone I and myself represent a domain more than 

one-half as large u Prussia. \\V must speak for 

its three and one-half million free Citizens; Wf€ Bpeak 
their voice, and, Speaking their voice, I say their 
Constitution shall never be stricken down by my 
vote or their liberties subverted in a 

truckling effort to shine in the reflected 

glory of the White I louse — — 



Showing 
That 

Belgium's 
Benefactor, 
Like her 
Ancient 
Would-be 
Conqueror, 
Hath his 
Cassius 

will be done 



An ancient 
Instance of a 
Dictator 
For war 
Purposes 



In which 
Gentlemen 
From 
Missouri 
Require to 
Be shown 
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Mr. Lever, of Sot th Carolina, 
The measure we pro|>osed is a war meas- 
ure pure and simple, and is predicated 
upon the ides oi providing for the na* 

tional security and defense by encourag- 
ing the production, conserving the sup- 
ply, and controlling the distribution of 
food products and fuel, both for the uses 
of ourselves and our allies. These are the 

ends sought 

I nder this power we 
pro j m >se that t h ose who 
furnish t he machinery 
which links up the pro- 
ducer and the consumer 
shall stand always during 

this war emergency in the 

full light of publicity fl upon the theory * ^ 
that darkness is the haven of the criminal 

and light his death. I am happy to believe that the great over- 
whelming majority of the business men of this country engaged in 
distribution of necessaries are not unwilling to allow the light to be 
thrown upon their dealings, because I know that they are as 
patriotic as any class of citizens that we have. More than this, 
I am confident that the larger per cent of these men actually 
desire some such regulation as here promised as a protec tion to 
themselves against the crooks found in every particular line of 
business — that small traction to In- found in every occupation. 

W in. memlxTs of the committee, men have come to me from 
the four corners of this nation, business men doing millions ol 
dollars of business, arid the\ have said. "We want some kind of 



Showing 
How honest 
Business 
Seeks the 
Light 



OME years ago I was sent by the American 
Government to represent it in Egypt. Of 
course, my attention was directed considerably 
to the trade of that country. One thing I observed 
was that the coal oil trade of Egypt had been 
dominated by American oil, but America had tost 
that entire oil trade and it had gone to the Russians. 
I called the attention of the State Department to it 
and endeavored to get the matter on a satisfactory 
basis, but later I found to my astonishment — I was 
young then — that the Standard Oil Co. had made an 
arrangement with the Russians by which they 
yielded that territory to Russia. I was wasting my 
time. But 1 learned this: That there are bound to 
be foreign combinations which we can not control. 
I think the representatives of this Government 

abroad should protect American trade When 

a do/en American firms go to Pans for trade they 
go up against foreign combinations. They should 

be allowed to battle as allies Give our people 

every opportunity to capture the trade of the 
world. — Mr. Little of Kansas 



regulation such as you are pro|>osing so that we shall not be 
forced as a matter of self-protection to engage in some of the 
practices of the men in our own business." That statement can 
Ik* verified a hundred times over by letters on file in my office. 

It is not fair nor just to the patriotic business men of this 
count r\ that any infinitesimal minority of them shall, under 
the cover of the patriotism and honesty of the majority, pl\ 
their tricks of crookedness and thievery which must cast sus- 
picion upon the entire trade. No honest business man can l>e 
hurt under this power. Some small inconvenience may be 
occasioned him by these requirements. It is not intended that 
any honest business man shall be hurt. It is the crook that 
shall suffer in the sunlight, and it is the crook, unpatriotic , selfish, 
and greedy, that we arc alter. 

Mr. Kaitn. of California. To my mind the early history of 
most of the world's republics is the best part of their history. I 
think the glorious days of Rome were those in which the citizens 
went to the farmer. Cine innatus, found him at the plow, and called 
him to lead the forces of the Republic against its enemies. They 
even clothed him with the powers of dictator, but after he had 
accomplished his work he quietly went back to the farm and 
resumed his duties as an humble citizen. 

Cn fortunately there are too few who realize fullv the conflict 
that is before us, the sacrifices that will have to be made. Young 

men will be called upon by thousands to sacrifice 
their lives and their limbs for the Republic 's wel- 
fare. I have no doubt they will gladly go to the 
trout in order that they ma> pPOte< t \uierican 
honor and uphold American prestige. \tt« r all. 
in this war. we have been speaking a great deal 
about humanitarianism and democracy. To me 
those factors are only incidents. 

To my mind this war will be fought for the safeguarding of 
American rights [applause], for the maintenance of American 
In. nor. and the protection of American live- and property in e\er\ 
part of the world. |Applause.] That 1- why 1 voted for this war. 
and J am readv to vote for war al anv time when the lives or the 
sacred rights ol Americ an citizens are denied or trampled upon or 
ruthlesvK destroyed b\ any nation or combination of nations on 

the face of the earth 

And the legislation that is pending here to-day is simply an 

effort, in my humble opinion, to save the Republic, and. inci- 
dentally, to save the manipulators, the hoarders of. and the 
speculators in food products against themselves. [Applause.] 

Reference was made here thi^ morning to the fact that a bar- 
rel of Hour sells in the I 'nited States for S17 and that in England, 
a 1 ountry that has been at war fof practical!) three years, a barn I 
of flour is sold for 5H; and the question was asked, "Why this 

difference?" It is the greed, the rapa- 
^ ciousness of manipulators of and sjmcu- 

lators in fo< >d products that is responsible 

for the difference. 

Many years ago a railroad president 
out in my section of the rountn said: 

"We are going to charge all that the 
traffic wiU bear. " 

That is what these food spe< u la tors an 
doing to-day. They are charging "all 
that the traffic will bear." And then- 
will come a time, unless the\ are curbed, 
when in the great cities of the « ountn the* 
people will take the law into their own 
hands, just as they did in the time of the 

French Revolution. 



Mr. Km LT, OS PENNSYLVANIA. Those 
of you who counsel delay, how long will 
you Wait? Will you wait until there are 

meal mobs in all the highways and b\ 

— — \\a\ S? Will yOU stand VOW rive in B 
powder mill while fire is smoking and 
smoldering all around? Will you still hand out bread pills and 

milk and water remedies when solid food is 
On growing ini|>erati\el\ needed? 

Pains and 1 want to HI) to these apostles ol the white 

Standpatters corpuscle that BO half-wa\ measures will avail. 

The time demands radical and fundamental action. 
The whole principle of democracy is at stake, and this advocacy 
now of the golden" mean is simply an argument for the meanest 
thing on earth. W hile it is true that there- is no pain like the pain 
of a ne w idea to a "standpatter," this is a time when even that 
excruciating agony must be administered by those who are not 
parah/ed In a new idea, in dealing with new conditions. 



jn.v. mi 
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Beneath th. protestations and exchanges oljg* H S q lls n ill there ,s .till to be felt an undercurrent of the ancent rivalry between the ,overt»- 

ment < legislative and execut.ve branches— between the Capitol and the White House 



Out of this experience, enforced by war conditions, I am con- 
vinced that America will learn a lesson for peace— that the dis- 
tribution of food supplies can never be justly left to the erratic 
manipulation of those whose sole aim is to exact the highest 
possible profit rather than to serve the public good. 

Mr. Borland, of Missouri. Does the gentleman from North 
Dakota realize that the acute situation now is the danger from the 
L r -boats? 

Mr. Norton, of North Dakota. That is nothing new. I 
realize all of that. Everybody that knows anything about the 
war situation realizes that. 

Mr. BoRLANp. Dors he not realize it will encourage the send- 
ing of merchant ships to sea if ample provision is made for in- 
surance. 

Mr. Norton. Yes; and I realize that England would be per- 
fectly willing that this nation should take the 
entire burden of this tremendous war off her 
hands. That is what we are drifting to in legis- 
lation of this kind. It is about time that we 
stopped and considered the interest of our own 
people in this war and our proper position in the 
war and proceeded on a program to fight our own 
part in this war. without taking upon ourselves all the burdens 
of our so-called allies. 

Mb. Heflin, of Alabama. Mr. Chairman it is very necessary 
that some money should be appropriated for this purpose. I 
note that there are some gentlemen here who are not willing for 
the Government, even in war times, to go into an\ kind of busi- 
ness when it touches institutions near their home, and they can not 
defend the interests in their particular territorv \\ it hou preferring 
in a sneering way to the part that we are taking in this war. 



Containing 

A proposal 
To un- 
scramble 
Allies 



Gentlemen, men are dying in Europe for liberty and human 
rights, without which no decent government can last, and this 
Government has been drawn into the war, and it has joined 
hands with the allies. It has gone in heart and soul with them, 
and we are sincerely doing everything that we can to bring 
victory to our cause. When I hear gentlemen on the other side, 
or on this side, it makes no difference with me which, making 
such allusions as we have heard from one gentleman here this 
morning. I am going to enter my protest. 

The gentleman who has just taken his seat [Mr. Norton] re- 
ferred to our allies in this war as our "so-called " allies! Gentle- 
men, that is wrong! I do not care on which side you sit or to what 
political i>arty you belong, you are not speaking the American 
spirit of loyalty to our flag since we have joined forces with the 
allies in a common cause when you refer to them as our "so- 
called " allies. (Loud applause.] 

Mr. IIj rsj y. of Mmne. Mr. Chairman, I wish in the five 
minutes allotted me to place myself right. I am a new Member of 
this Congress. I have witnessed for the first time, of course, the 
making of a river and harl*>r bill. At the present time I stand 

in favor of this amendment, for two reasons. 
Wherein a There is a project in it for my State — the deep- 
New ening of Portland Harbor— which I consider 
Member one containing the most merit of any in this bill. 
Puts himself [Applause.] And yet if this bill comes up to a 
Right vote as reported from the committee, even with 

the Portland Harbor appropriation in it, I must 
vote against it. [Applause.) I can not retain my self-respect. I 
can not longer remain a Member of Congress and vote for 
the bill. 

Why the other day. in the discussion of this bill under the 
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general debate, one gentleman rose hen- on the floor an old 

Member of Congress and objected t<< certain appropriations i«> 
b<- made in I he bill localise, he said, they were wasteful and extrava- 
gant, and he obje< -ted to them on thai ground. A member \\lx> 

supported one of the largest appropriations in this bill sprang to his 
feel and said t<» him, in eubatanrr. "Did \nu not vote lor a pork- 
barrel bill in such and such a Congress?" "Yes". "You are a 
great reformer! Sit down." And he sat down. 

Il I vote for this bill as it comes from the committee in i<H7- 
when the DCX1 bill COmes lip W i9l8, the annual pork barrel. I will 
be silenced. It depraves and debauches this Congress to pass the 
ordinar\ annual pork-barrel bill in the way you have been doing 

it h» 1 It detain bes the * oam ienoe <•! the 

people at home. Down in my Slate I am = 
flooded with telegrams, day and night, ask- 
ing me to support this bill, BO matter hon 
bad it is. in order that Portland I larbor max 
get what it ought to have. 

From my place on the floor ol this House 
I look through the open door into the press 
room, and I see there a large picture CW the 
President, and underneath it are the words, 
"Stand by the President." I have seen 
that picture every day that I have been in 
this Congress I have stood by him to the 
present, and I want to stand by him now . 

April [6 lasl he said in hlfi memorable ad- 
dress to his 1 el Ion countrymen M I his is a 
time for America to correct her unpardon- 
able fault of wastefulness and extravagance, 
I am willing to put it up to the President. 
I want to stand by his admonition t<» correct 
wastefulness and extravagance. [Applause.] 

Mk. Dibs. Does the gentleman know of a single item in this 

bill that has not been approved of by the Secretary of War and 
the administration in the interest of war? 

Mk. Howard. Oh, well. I know all about some of the creekv 

I have fished in some oi them, and if the Secretary oi War recom- 
mended these projects as w ar emergency propositions, all 1 have to 

say is that some Member o! this House has perpetrated a great joke 
upon him. 1 1< is al least a most credulous man. [Laughter and 
applause.] 

Mk. (\\n\< »\. <>i Illinois. I w ish you would go down and look 
atthisnew Department ..I the Interior Building, and k<> up and 

examine w here the ( ieneral band < >fhee lias it^ abiding place, and 
then go up and examine whin* the Geological Survej had it-- 
abiding place, with the furniture and BO On, and travel all around 
to all the new buildings that are rented in the District, man\ of 

them magnificent building* I am not here to say 
Observations that all of them are unnecessary. But il there is 
On Uncle anything that is needed, il we listen to the em- 
Sam as a ploxees ai i he head of the bureaus, it is more room, 
Landlord more room, more room. 

In u hearing before the Committee on Appro- 
priations, when more room was urgently requested, I called the 
attention of a Cabinet officer to the fact that from Fourteenth 
Street up to the White Lot. east and west, and from Pennsylvania 
Avenue down to the Monument < ■ rounds, covering probably some- 
where from 20 to 30 acres, the land was all covered b\ buildings 

owned b\ the Government and substantially .til unoccupied, and 

that which is occupied is at a nominal rent. I understand, from 
month to month, h was said it would be looked into, but so tar 
as I know and believe it has not been looked into. There is plenty 
of room now for the purposes of this bill if the\ will utilize it. and 
there is no trouble about getting the authority to utilize it. 

Mk. Clark, of Missocki. I will ask the gentleman another 
question. He has been here a long time. Does he not think 
it would be a saving to the Government and a wise performance 
for the I'nited States Government to build every building in 
this town that it needs for its own business as s>on as it can? 
[Applause.) 

Mk Gannon. I made an investigation once alnuM the room 
occupied b\ the State Department, the whole southern wing ol 
the War, Stale, and \a\ \ Building- I found then, when we 
wanted a place to put the official records of the war. that the 
whole south wing of the War. State, and \av\ Building was 
devoted to the State Department, and that, including clerks, 
oftuiab. messengers, and watchmen, there were but 51 employees 
housed in that wing, and it cost $10,000 to house ever\ employee. 

Now lure is the trouble about it: There is .1 disposition on 
the part of arc hitec ts, or some bod \ in charge — and I am not 
abusing the gentleman's party or abusing my own— to put in 
ornamentation and architecture and that kind of thing, which 



EN ERA L GOETHALS may or may not 
be worried to learn that Senator Stone 
doesn't think so much of him or his 
Panama Canal. The gentleman from Mis- 
souri made this perfectly clear when he said: 
I have never been, I am frank to say. a very 
enthusiastic admirer of Gen. Goethals. I 
barely know him I do not recall ever meet- 
ing him more than once, but I am somewhat 
familiar with his career, and for one I venture 
10 say. which I would not have done except 
in the immediate circumstances, that he is 
rather a pampered hero, whose reputation, 
such as it is. has been built largely upon the 
genius of other men. I go further and say 
that with the combined genius of them all, 
with the genius and intelligence of them all. 
the Panama Canal lacks a vast deal of being 
a great engineering success I regard it 
rather as a failure. I express that as my 

opinion 



does tool add to the housing of .m office force. Now , the ( I©\ Bfll- 
ment ought to build practical office buildings and dispense with 

architectural and unnecessary ornamental decoration in its bui'd- 
ings for clerical work 

Mr. Sims. What are you going to do with the Fine Arts 
Commission? 

Mr, Howard, of GboSGXA. You are not exciting any sympathy 
with me for these "poor little <otintr\ banks." I say that those 
banks to-day are profiting more by the Federal Reserve System 
than they ever profited before in their history, and by virtue of 
their not charging a nickel exchange — sup|x>se they did not do it — 

they would make more money b\ the 
manipulation of the Federal Reserve s\s- 
tem than they ever made before in their 
lives, and thev do it in this wax — and that 
is what I am coming to: For instance, the 
countrv bank in vour city in Arkansas, 
when it loans its resources to the farmer, 
charges anywhere from H, 12, to 20 [>er cent 
interest on growing crops, mules, milch 
cows, and any other securities, and when 
their resources are exhausted they go to the 
reserve bank and thev make over to the na- 
tional bank all their notes and borrow from 
the national bank on those notes proper ly 

transferred 

The farmer has gotten the money, and 
they are rediscounting it. That is what 
they are doing. These banks are making 
enough money now, and you do not hear 

— anybod) complaining of low interest, do 

you? I know one bank which keeps me 
sweating all the time paying into it, and heaven knows it looks 

like it was getting higher and higher instead oi lower and lower. 

(Laughter.] I tell you there is one regular thing; it comes around 

mighty regularly, and that is this big interest that 
they arejrharging, and they always charge as much 
as they can get. 

You can tak< 



Wherein the 
Bankers 
Seem to 
Have the 
Best of it 



all these bankers here, and I 
could go through this House and point them out. 
Look how well groomed they are! See how well 
kept they are! See how many automobiles they 
have! See how much society they indulge in! There is my friend 
from Pennsylvania [Mr. McFadDBK), and there is my friend from 
South Carolina [Mr. Rai.sdale], just a president of an ordinary 
country bank. Why, the evidence is all against them. [Laughter.] 
The) make prolVrt o| thrmselves in this House, and then the\ come 
in and say, "Poor little country hanks! Help us. we Deed the 
monew M 

Mr. (ilLLETT. OF M assa( "Hi" setts. Mr. Chairman. I think 
it is only fair, now that it is half-past 5. that I should ask the 
gentleman from North Carolina (Mr. Small] what is the purj)Ose 
of the committee a* to sitting this evening, if it is possible to keep 
a (jiiorum? 

Mr. Small, of North Carolina. As I said earlier in the day 
Mr. Chairman it was our pur|)ose to have the House remain in 
session until f o'clock, but in vid "I the an\iei\ of some gentle- 
men to get awa\ I have suggested 6 o'clock, but with the under- 
standing that there will be no objection to meeting at II o'clock 
to-morrow . 

Mr. ( ill. LETT. At what time did the gentleman expect to 
adjourn to-morrow? 

Mr. Small. We had not considered that. 

Mr. Cillett. It will be Saturday afternoon, and if there 
iv an agreement to be made I think it would In- wise to make it 
now. in order to avoid further points of order. 

Mr. Clark, of Missouri, I would like to inquire, if this is 
a free conversation, whether the gentleman from North Carolina 
expects to finish this bill to-morrow :* 

Mr. Small. We do. We would like to. and we expect to 
complete the bill tomorrow afternoon, and we think we can do 
it if the discussion i^ confined to the items in the bill. 

Mr. Clark. OF Missouri. Win not take a recess now until 

S (."clock and have a night session, and get through 
with this thing? [Applause.] That would give 
even, body a chance to go home and get their 
dinner and come back feeling well. 

Mr. Madden, of Illinois. Mr. Chairman. I 
eertainh do not think we ought to do anything 
ol that sort. We have been here all (by. We 
here all da\ . manv of us. w hile a gi»od main men are not 
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lure at all. and I think when Members stay in this House from 



II o'clock until 6 at night, with the liarj air that we breathe here, 
we have been here all the time that we ought to fx:. 

Mr. Clark, of Missouri. I will ask this question: Do not 
you think, if we s(*-<*rj up. we will get away quicker fhi^ mi miner 
than it ue <lawc||e around a.s we have lieen doing heretofore? 

Mr. M addkn. If we sit here until 8 o'clock to-night and other 
nights, there will In- nights when we shall l>e waiting for action 
by the Senate, and u< u ill have main idle da\ ^ w ith time cm our 
hands, and we shall lx- here with nothing to do in the day-time. 



Mr. Ci ark. op Misno< ki. The day of miracles is past, but 
perhaps the Senate may get a move on it. (Laughter.) 

Mr. M \ooek. I do not think we ought to sit in this bad air 
until 8 o'clock on any night unless there is an eme rg e ncy, and 
there i* no emergency now. 

The Ch urmam. The Clerk will read. 
The Clerk read as follows: 

Cold Spring and A bar con I mint. Abaxcon and Torkrrton Crtrk*. and Tom* 
River. N. J.; (or maintenancr. SJ5.00D 



An Official Interpreter To Commerce 
and Industry ™'? dm c J tc * h, <* ' ;- h ,ro, , n *£**3! 

Billion or So mi\ uv> Supplies for Our Alius 

Will Interpret Government's Needs u* Merchants and Manufacturers 

By \ \SEL\1 ( HO MEL 



IT may have l>een coincidence or it may have been 
strategy. At any rate, when the ChatnU'r of Com- 
merce of the United States was requested to cast 
about for a man to take i position in tin- Council of 
National Defense for the pur|x>se of drawing out infor- 
mation useful to business men in their coojxTation with 
the government in the national defense, its choice fell 
upon ,i sun essful pump maker. 

Pump making, however, is only an incident in the - areer 

oi Waddill Catching*, chairman of the Chamber's ( om- 
mittee on Cooperation with the Council of National 

Defence and t he new Assistant to the I )i rector of t he Coun- 
cil. Among other thingl which are at this mom en t en- 
gaging liis attention are the duties that go with the 
presidency <>f a company whose business thi^ yeai will 
amount to eight or ten million dollars. I'.in n! lu t ii ally, 

Mr. Cati Kings is a good example of tin i aliber <>f business 
men attracted to gratuitous work in the pub I i< wclfan 

Ilis job in Washington is l>cst dcscrilied l»\ the ad 
< re.it ing the t 'ouncil of National Defense, which declare 
th.it one of the pur|)oscs of the Council is "the giving of 
information to producers an<l manutac Hirers as to the class 
ct supplies needed l»\ the military and other producei 

oi the government, the requirements relating thereto, and 

the < nation oi relations which will u nder possible in time 
of need the immediate concentration and t/tili/ation of the 
resources of the nation." 

In order to get such authoritative information to the 
business public and promote the necessary coo|>cration. 
the National Chaml>er has begun, through its Committee 
on Cooperation with the ("ounc il of National Defense, the 
publication of a series of war bulletins 

Mr. C.itchings is the rc|>ortcr lor this new publication of 
the Chamber. Some men l>cgin life as reporters .md risr 
to Ik- presidents of great corpor.it ions. It remained for 
Mr. Catc lungs to win first the presidency of several cor- 
porations .ind then liecomc a re|x>rter. 

" This is the first time in my life I ever tried to write." 
he admitted as he pointed to a pile of "copy" for the 
bulletin. "Rut a business man was wanted for the job 
IMentv o! jH-ople could ha\e come inand written pictures! pie 
aci ounts ot the work of the ( "oum il. but would thev have 
given the business men of thecounti\ the exac t informa- 
tion whic h the\ ought to have ' That is w h\ a busim »s 
man was t hosen. I see things through the r\r> of a busi 
ness man I know the* kind of information he wants " 

That explains why W addill C.itchings. president of two 
corporations, until three month* ago president of two 
others, has turned cub re|>orter 

The National Chamber's war bulletins will, in the 
words of the time honored formula, till a long felt want. 
People have heard, vaguely in most casta, of the Council 
of National Defense and the Advisory Commission, but 



few could tell exactly what were the functions and power* 
of each, or draw a distinction between the two. 

The first of the bulletins discusses the position which the 
Council occupies in the goyernment and makes clear w hat 
it is endeavoring to accomplish. 

The function of the Council is to investigate, report and 
make recommendations and to bring government officials 
into contact with business men. It does not make pur- 
chases, issue orders, or have any part in the carrying out of 
orders. Buying is still done by the War Department and 
the Navy De partment through their v arious bureaus. 

The act creating^ the Council says "that it shall Ix* the 
duty of the Council of National Defense to supervise and 
direct investigations and make recommendations to the 
President and the heads of executive departments • • • 
(regarding) the increase of domestic production of articles 
and materials essential to the support of armies and 
of the (M'ople during the interruption of foreign commerce; 
the development of sea-going transportation • • • (and 
give) data as to the amounts, location, method and means 
of production, and availability of military supplies." 

The Council, which is constantly confused with the 
Advisory* Commission, consists of six mcmliers of the 
President's Cabinet, who act togethe r to coordinate the 
industries and resources of the country for the national 
security and welfare. For the assistance of the Council 
in this work, there exist* the Advisory Committee, each 
memlier of whi<h is particularlv ac tive- in some one field. 
Thus. Mr YYillard has to do with transportation. Mr 
Coffin with munitions and manufacturing. Sir. R«»senwald 
with supplies, and so on. 

EH I NT) that statement of Mr C.itchings. "I know 
the kind of information the business man wants with 
regard to tin work of the Council of National Defense." 
lie two years of transactions with manufacturer* of ever> 
kind of material umiI in w arfarc I ho**- transactions have 
run into the hundreds of millions of dollars — just how much, 
you cannot get Mr. Catching* to say. In all proKibilitv . 
however, he has spent more money during the past t*«» 
vears than any other one individual in the countrv 

In June. P>I5. he was biisv w ith the affair- . t the various 
companies of which he was president, but not too busv 
to become assistant to E. K Stettinius. of the « \j»»rt de- 
partment of J. I*. Morgan A Co., in the purchase .»t sup- 
plies for the Allien. He relincjuishetl that work to take 
up his present duties. One of the things whic h he bought 
for the Allien was explosive*, and the magnitude of his 
dealings may be gat hem I from the fact that the war has 
increased the value of explosives exported from the t mted 
States from 15.525.000 in to $717,000,000 m !<J|6. 

Mr Catching* is a native of Mivuvuppi. but took his 
degree* at Har\ ard. where he finished i ( onttmurd on pa^e 4A i 




CONCERNING THE POTA TO 

A Vegetable Whose Subterranean Habits Have Been 
Studied and Refined in Europe Until the Fields of 
Its Adoption Shame Those of Its Native Continent 
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Potatoes played 
a vital role in 
Germany's careful and scientific 
scrutiny of her food resources in 
preparation for the Great War 



KN who knowjthc astonish- 
ing story say that Lou I). 
Sweet made the greatest 
"killing" of its kind on record. 

Killing is the word they use. Its 
meaning will develop as the facts 
are stated. 

Mr. Sweet lives in 
Denver. He owns a farm 
of 900 acres at Carbondale, 
among the mountains west 
of Leadville. Potatoes for 
years have been his main 
product. 

He has seed beds and 
practices what is known as 
bud selection. No guessing 
is done on the Sweet farm. 
There, in Colorado — the 
original home of the striped beetle that instantly switched 
its diet from weeds to potato vines when the first farmers 
moved in, and eating its way eastward, spread itself all 
over the nation — there in Colorado. Mr. Sweet, a man of 
genius and perseverance, resolved to show his countrymen 
w hat could be done under discouraging circumstances. 

Potatoes were chosen with which to make his demonstra- 
tion. Year by year his fields grew until In had 250 acres 
planted in that underground vegetable. For some time 
past, however, he has centralized his efforts on a decreased 
area. His crop of 1916, with which he made his "killing" 
was grown on a hundred acres less. 

Commonly, Mr. Sweet plants a field with potatoes once 
every six years. The period is reduced to four years in 
fields that have grown alfalfa. He sows alfalfa and cuts 
two crops the first season and as many crops the second 
season. The third year, he lets the alfalfa, now deep- 
rooted and rank, grow and plows it under to improve the 
soil. Then follow potatoes in the spring and a harvest, 
frequently of 500 bushels to the acre. 

Last autumn. Mr Sweet had 46.000 bushels ol potatoes 
in the mammoth cavern that he calls his cellar. "Will 
give you S2 a bushel for twenty carloads," a dealer tele- 
graphed from Chicago. The offer was refused. All of the 
crop could easily have been disposed of at that figure. 
Two times 46.000 bushels, computed in money, would have 
been S°2.000. 

This spring Mr. Sweet sold his potatoes for seed toother 
farmers at prices ranging from $5 to $6 a bushel. The 
average, say, was $5 when losses through rotting have 
been subtracted. Five times 46,000 is $230,000. Thus 
the "killing " was art i^t i« ally completed w hile men were 
pi. .wing Mr. Sweet's rich domain for the crop el l n 17. 

Will potatoes be cheaper next winter than they were last 
winter/ The wisest man in the world would be helpless 
in the teeth of that inquiry. But have not farmers 
excited by unparalleled prices, greatly increased the size of 
their plantings? 

"Seed," Charles J. Brand, the energetic chief of the 
( >ffice of Markets and Rural ( Organization, I >epartment of 
Agriculture, said to me recently, "cost farmers this spring 
from |2.60 a bushel up to almost any price the owners of 
the seed demanded. It requires ten bushels to plant an 
acre. 



"The crop of 1917, from plowing time to harvest, will 
cost the average farmer from $60 to $70 an acre. He must 
pay out that amount before he can have any potatoes 
ready to be marketed. For suc h an outlay he can pur- 
chase a good farm with buildings in many parts of the 
country. 

"I don't look for any wild speculation in potatoes by 
our fanners. They will not rush into the business and 
plant unprecedented acreages. The cost, as I have said, 
is t(.o high. Thousands of them, who have been growing 
ordinarily half acres or acres for their own use, will per- 
haps double their plantings having the seed on hand. 
These small additions to the crop, if the season is favorable, 
may total many millions of bushels and cheapen potatoes 
to the consumer. " 

"(tetting right down to the facts," the writer asked, 
"why have potatoes sold at retail for a dollar a peck?" 

" For three reasons," Mr. Brand answered. "The crop 
of 1916 was small. The acreage was less and the yield less 
than in 1°1S. Compared with the previous year, the 
supply in 1916 was 74,284,000 bushels short. The short- 
age, measured by the crop of 1912, was 135,2 HUM mi 
bushels. That is the first reason. 

"Next, there was a shortage of refrigerating and heated 
cars. Potatoes quickly froze and dealers will not send 
them out when there is any danger of losing them while 
they artr in transit. Refrigerating cars are heated and 
then loaded. Heated cars have small stoves in them. 
There was a shortage of such cars. 

" Then the congestion of all freights on most of the rail- 
roads in the country made the transportation of potatoes 
impossible in many instances. Furthermore, a man with 
potatoes will not load them on a car if there is no way of 
knowing the weather outlook or when they will arrive at 
t heir destination." 
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l*T," the interviewer said, "it has been asserted that 
speculators permitted hundreds of carloads of pota- 
toes to rot so that, the supply being reduced, prices would 
mount higher and higher." 

"All of which is bosh," Mr. Brand replied. "Potatoes 
spoiled on the track, yes, but for the reasons I have men- 
tioned. They were frozen on the way to market and 
dumped from the cars. 

"I'ntil the business men of America reform their 
methods," Mr. Brand went 
on to say, "there will be 
trouble with the transporta- 
tion of our food supply. A 
miller in Indiana bin s w heat 
in ( >hio and an ( >hio miller 
buys w hea t in India na . 
Millions of dollars are an- 
nually squandered in 
hauling unnecessary 

products to impractical 

places, And the con- 
sumer pays the freight. " 

Potato prices, as retail 
purchasers know, are 
lacking in stability. 
1 SUally t here is eit her 
a feast or a Famine in 




that popular item of the nation's daily diet. It is said 
that from 85 to 90 per rent of the potatoes eaten in cities 
during winter is grown by the states of Maine, New York, 
Michigan, Wisconsin, Minnesota and North and South 
Dakota. 

"Potatoes," Dr. William A. Orton, a plant pathologist 
of distinction 
and the potato 
expert of the 
national gov- 
ernment, told 
the writer, "are 
believed to have 
originated in the 
highaltitudesof 
southern Chile, 
where the sum- 
mers are cool 
and the rainfall 
is heavy. They 
have never out- 
grown their 
early environ- 
ment and yield 
best, perhaps, in 
Scotland be- 
cause the grow- 
ing months 
there are much 
like those of 
Chile. 

"The potato 
is a northern 
crop in this 
country anci 
Aroostook 
County, Maine, 
which is just 
south of the 
Canadian bor- 
der, produces 
more potatoes 
than any other 

region of the United States. Last year the average 
national yield was 80! bushels. In Aroostook County the 
yield has averaged as high as 275 bushels and the crop as 
a whole has in instances measured 2(),(MM),()(K) bushels." 

Farmers nearly everywhere grow potatoes for their own 
tables. Market potatoes which city people eat are mostly 
raised in the double tier of counties extending from Maine 
to North Dakota and lying just below the Canadian 
lK>undary. It is for this reason that there is so much 
variation in the supply from season to season. 

Prices wildly fluctuate, going further up and down than 
almost any other standard article of food . Can the prices 
ever Ik- stabilized and feasts and famines ended? The 
question was taken to Dr. William J. Spillman, chief of 
the Office of Farm Management, Department of Agri- 
culture and the man who will tell any land-owner in the 
United States what to grow, soil and location considered, 
most profitably. 

"The potato crop can Ik- regulated, " he said, "and with- 
out large cx|>ense to the public. I would do it with ob- 
servers and bulletins. A start, let us Mippose, is made in 
Florida. Potatoes grown there are j>erishablc and are 
not stored for use in the winter. 

" I would give the acreage planted in Florida, stating the 
percentage aU>ve or Ih-Iow normal, and follow the planting 
northward to Georgia, North Carolina, Virginia. New 
Jersey, New York. Maine, Wisconsin, M i n rtesota and the 
Dakotas, as the Mason advances Thus, with bulletins 
printed in the newspapers and farm journals, growers ol 
potatoes would know the situation south of them and could 
govern themselves accordingly. 

"What business needs, whether it is agricultural or 




Sir Walter Raleigh obtained for tome Virginia potatoes the distinction of an audience with Queen Eluabeth 



commercial, is information. A census of farms in the 
state this year brought out the fact that certain New York 
farmers wanted to sell 9,000 ewes, while other farmers 
wanted to buy 25, (XX). There was a market, you see, for 
16,(XX)ewes and ranch-owners in the West, who are going 
out of business because their pasturage is being sold to 

settlers, could 
have supplied 
thedemand had 
they known the 
facts. 

"The price of 
potatoes inGer- 
m a n y, when 
that empire is 
not attempting 
to conquer the 
world, changes 
little from sea- 
son to season. 
The difference 
between the 
highest and 
lowest average 
monthly price 
in Berlin during 
five years was 
only twenty- 
seven cents per 
bushel, while 
the fluctuation 
in Chicago dur- 
ing the same five 
years was $1.54. 

"Until a sur- 
plus above the 
needs for table 
pur|X)ses is pro- 
d uced in the 
United States 
and means are 
provided for 
disposing of it 

at a profit to the farmer the present succession of fat and 
lean years must be expected and until this is done potato- 
growing for market will be a speculative enterprise." 

To-day, with Germany and France leading the world 
as potato raising countries, it is hard to U lieve that Furopc 
ever got along without the plant. But it did, and like 
most innovations, the potato had a long and hard fight 
U'fore it won for itself its true place in world affairs. 

When the Spaniards stumbled on their new continent 
they found the Indians eating vegetables that grew on the 
roots of the mother plants. The Haitian word for the 
strange food was "batata. " There was so much similarity 
between the sound of "b" and "p" that the Spaniards 
translated the name into "patata." The dons first intro- 
duced the plant into Europe from Peru early in the six- 
teenth century. 

In those days the world had not got over its natural 
interest in the d scovery of its other half. Keen curiosity 
was shown in everything that came from America. 
"Patatas" spread from the peninsula to Holland and Italy 
w here they were cultivated in flower gardens as curiosities. 

Tradition says that Sir Walter Raleigh brought some 
potatoes from Virginia in 1586 and that he secured for 
them the social distinction of a royal audience. The 
emotions of Good Queen Bess and her |ierf timed courtiers 
st beholding these rugged and honest visitors from the 
colonies was not considered of sufficient importance for the 
pens of the chroniclers. It is not likely that they dis- 
covered any beauty in the display as the potato is an 
example of the truism that an unlovely exterior often hides 
a rich heart. 

Haw kins, i slave trader, carried potatoes from Virginia 



to Irclard in 1565. The natural affinity between the plant 
and the island were not disc over e d until years later. 
Potatoes were at first considered fit only for cattle food, 
hut economists finally evolved the idea of using the abun- 
dant yield of the tul>ers to help supply the poor with food 
in famine times. In 1663 the Royal Society of London 
began a campaign for the extension of potato cultivation. 

Ireland was the first to fall in with the innovation and 
the use of the potato as human food soon became so vital 
a part of the life <>t the people that it was given their name. 
Formally they are still "Irish potatoes," but a grateful 
race has affectionately honored them with such intimate 
terms as "spuds" and "murphies" in appreciation of 
long and faithful service. 

For many years Germany was getting ready for the 
war that it began with so much confidence and vigor in 
1 ( M4. She meant t«» tight with potatoes, as well as with 
men and guns. 

To this end the 
government gave 
a by-product 

company atl t hor- 
itv to tell farmers 
how many 
bushels of pota- 
toes they could 
sell in a season at 
the market price. 
The rest of the 
crop was con- 
scripted and 
made into alcohol. 

Germany has 
no oil wa lls and 
its militarv men 
saw that alcohol 
would have to be 
used as a substi- 
tute for petro- 
leum after the 
great contest for 
which they were 
preparing got 
under way. 
Alcohol, distilled 
from potatoes — 
hundreds of mil- 
lions of gallons — 

was stored 
against the day 
when it would be 

needed by the German army in its subjugation of the world. 

Since the war opened, potatoes have been the principal 
food of the German people. Over 8,000,000 acres were 
planted with that alcohol-producing vegetable in the year 
1913, which was more than double the acreage planted in 
the United States. A German harvest reaches about 
1 .650.000.000 bushels; an American harvest, say, 361,000,- 
000 bushels. The yield in Germany is 202 bushels to the 
acre; in this country it is about 96 bushels. 

The Germans plant 12K per cent of their arable lands 
in potatoes; the Americans H per cent. Twenty-eight 
per cent of Germany's crop goes on the tables of its people, 
as against 68 per cent in this country. Here corn is fed 
to live stock. German pigs are fattened on potatoes. 

Farmers in Germain plant twenty-four bushels of seed 
potatoes to the acre; American farmers plant about eleven 
bushels. Mr. Sweet, however, plants thirty bushels. 
The German climate is favorable for potato culture but 
not any more so than is the climate of Minnesota and that 
state alone could grow all the potatoes eaten by the 
American people. The fact of the matter is that the 
potato has been specialized in Germain and. except in cer- 
tain regions, neglected in the I'nited States. 

Forty-five years ago the average yield of potatoes in the 




United States was 94$ bushels to the acre; in 1915 it was 
96i bushels and last year but 80! bushels. Cultural 
methods have been at a standstill, although the Depart- 
ment of Agriculture in Washington has been strenuously 
engaged in trying to increase the crop. 

There are years even in the bountiful I'nited States when 
potatoes are imported. Such was the case in 1901, when 
7.000,000 bushels were purchased abroad. Eight million 
bushels were imported in \<MIH arid 13.000.000 bushels in 

191 1. And with the po- 
tatoes bought in foreign 
lands came new diseases 
— blackleg, scurf and 
powdery scab — and 
that is the reason the 
Secretary of Agricul- 
ture in the fall of 1912 
prohibited importa- 
tions from Great Bri- 
tain, ( iermanv and Aus 
tna-Hungary. 

It is true that the cli- 
mate in the greater part 
of this country is too hot 
for the production of 
market potatoes but 
there is actually no rea- 
son why potatoes should 
ever be imported, or 
that the price ever 
should reach S4 a bushel. 
The potato belt 
stretches half way across 
thecontinentand almost 
every large city in the 
land ought to be sup- 
plied with potatoes 
grown near at hand. 

The American potato 
in flavor, texture and 
color, is inferior, Dr. 
Orton says, to the po- 
tato grown in Europe. 
"We need," he told the 
writer," improved varie- 
ties, adapted to our cli- 
mate. Seed brought 
here is not successful. 
We must develop our 
own varieties, especial ly 
one adapted to baking, 
one for frying and another for salads." 

Varieties are needed also that can resist disease. Ger- 
many breeds such potatoes. The late-blight causes the 
loss of millions of bushels yearlv in the I'nited States. 
Yet it can be controlled by the use of Bordeaux mixture. 
The leaf-roll, discovered in Kurope twelve years ago, has 
crossed the Atlantic and has been particlarly destructive 
in some regions. In a single district in eastern Colorado 
and western Nebraska potato shipments declined from 
7,000 to 200 cars in a season. 

Intensive farming is required in the growing of market 
potatoes. Such farming pays the pnxiucer in that it 
increases his crop, and the consumer because it lowers the 
price. 

The average wholesale price in Berlin for the five years 
before the war was thirty cents a bushel; in Chicago it was 
fifty-six cents a bushel. Germans employ intensive 
methods of cultivation; Americans, except here and there, 

do not. 

Up in Aroostook County, Maine, the production of 
potatoes has been reduced to a science. The_ largest 
market, Boston, is 350 miles distant by rail. The climate 
is cool and the growing season short. A field containing 
potatoes is planted, after harvest, {Concluded on patf /' > 



It is hard to imagine a time when the 
potato did not figure largely in 
life and history of Ireland 



THE ARMIES OF INDUSTRY 

The Members of the Council of National Defense and Its Committees 
Have l ined Up the Legions of Production behind the Army and Nav y 
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ANGLO-SAXON genius seeks strength in council. 
( Councils of fighting men gave might t»> our race in 
» its early days, and councils of fighting nun. our 
General Staff and our Naval General Hoard, — to-day 

direct our fighting men on land and set. But Rations now 

go 1 1 1 war with all their resources of industry and com- 
merce massed to support the battle line, and Anglo- 
Saxon principles 
forthw ith create a 
new and a greater 
council — a council 

that brings into 
consultation for 
the task the na- 
tion has set itself 
the initiative, 

skill, and acumen 
which have been 

tr. lined in accom- 
plishments of 
peace that have 
thrilled the world, 
This council 
was founded on 

law last August. 

("entering about 
a group of cabinet 
officers, it em- 
braces industry 
and commerce, 

employer and em- 
ployee, transpor- 
tation by rail and 
Water, medicine, 
sanitation, engi- 
neering, and edu- 
cation. It affords 
an Anglo-Sax6toi 
a n A ni e r i c a n , 
means to concen- 
trate upon one 
great national 
purpose the mul- 
titudinous activ- 
ities ot a nation 
1 A one hundred 
thirteen million 
people. 

\< customed to 

their own partic- 
ular board meet- 
ings once a week 
or once a month, 
this gre.it emer- 
Ken< > " hoard of 
directors 11 has 
been called to con- 
tinuous sessions 

around the Gov- 
ernment "s counsel 

table. The chair- 
man has just said 

11 lb-re is the situation, what are we K°' n K to 
about it ? " And the director lor each resOUH 6 
the whole scheme is casting aside consideration of 
dividual interests in order to make certain that the 
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How the Council of National Defense is Organized 



do 

in 
in- 



nicii on the line shall Lick for nothing, from shoe laces 
to sixteen-inch shells. 

The Council proper consists ol the Secretaries of W ar. 

Navy, Interior, Agriculture, Commerce and Labor, and 
has a special advisory commission made up of Daniel 
Will. ml, transportation and communication (president 
Baltimore & Ohio Railroad), chairman; Howard K. Cof- 
fin, munitions and 
ma n 11 fac luring 

(including stand- 
ardization land in- 
dustrial relations; 
vi ce - president 
Hudson Mo tor < b. ; 
Julius Rosen* aid, 
supplies! including 

clothing), etc. ; 

president Sears, 
Roebuck & Co.; 
B. M . Baruch, raw 

matcri.il>. min- 
erals, and metals; 
banker; Dr. Mollis 

Godfrey, engi- 
neering and edu- 
cation; president 
Drexel Institute; 
Samuel ( rompers, 

labor, including 
conservation of 
health and wel- 
fare of worker-; 
president Ameri- 
can Keder.it ion of 
Labor ; I )r. Frank- 
lin Martin, medi- 
cine and surgery, 
including general 
sanitation; secre- 
tary (General 

American College 
of Surgeons, Chi- 
cago; Walter S. 
(iitford. director 
of council and ad- 
visory com nits- 
sion ; ( *TO&\ enor 
B. Clarkson, sec- 
retary of council 

a nd ad \ isory 

C( >mmissi< >n. 

I n addition 
there are 1 46 sub- 
ordinate and CO- 
opera ling corn- 
mil tees covering 
every field of the 

countr\ 'sa< h\ n\ 
Because <»| the 
■ many requests 
from its readers 
for the personnel 

ni these committees, The Nation s Hi sinksS has 

prepared a printed li-i containing the several thou- 
sand names and will gladl} furnish a copy with its 

compliments to anyone asking lor it. 
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Cooperative committees on 
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Supplies — Mr Rosenwald 
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Imagination may through incessant use 
be develojied by modern war into a sixth 
sense. Certainly the five senses which 
ancient philosophers allow us, and the ones 
which their later disciples have discovered 
in human kind, fail to bring into the range 
of our perception the sweep and force of the 
war in which we are engaged. 

Expenditures in rnoricv reach figure 
w hich exceed all experience. We have sur- 
(Mssed ourselves. The men who join in 
battle outnumber all the human aggrega- 
tions which we have ever had clearh in our 

mind's eve. The materials of war. the 
stores of food, the converging fleets that 
hasten from the seven seas and the ends 
of the earth to deliver their carge >s upon the 
area of cataclysm, — all these we may set 
dow n in statistics and stare at, but the total 
of human effort which these figures repre- 

m ni we cannot realize. Imagination alone 
can help us to understand, — not imagina- 
tion which is merely a mental image of what 
we see, hear, and touch, bill an iniaginafio/i 
w hich transcends and once more shows us a 
real scheme of things. 

Imagination must help us with highly 
commonplace matters, too. Nothing short 
"1 imagination can deal with the Rtppl) oi 
fiftv million vards of duck, wo ole n cloth 

b\ the million \ur<ls, the construction in a 

matter of weeks of modern cities that will 
house forty thousand men apiece, socks in 
such quantities that the hands at the 
knitting machines will outnumber the 
armies of manv a military hero of historv. 
A merchant armada is to Ik- built and sent 
to sea. Armed men by the tens of thou- 
sands are to l>e ferried across an wean. 
Success is going to be won in the office, at 
the foreman's desk, at the lathe, at the 
spinning machine. For success every 
worker, humble or exalted, shall j>ossess the 
sense of imagination, and the buoyant and 
masterful spirit which is imagination's 
handmaiden. 




SnnviLDINf* is a matter of detail and 
detail mounts up when length is measured 
by the hundred feet. Shipbuilding ac- 
cording]) became a matter of deliln-ration, 
es|M-ciall\ in Kuropean vards. 

when expedition Ix-came essential an 
American rather startled British ship- 
builders by telling about feats |>erformed in 
the Tinted States and Japan. He cited 
launch of a five-thousand-ton cargo steamer 



within three months and launch ol a ten- 
thniisand ton tank steamer in three months 
and t hree da\ s. 

British shipbuilders seem to have l>een a 
little incredulous. At anv rate. the> made 
some inquiries. Thev discovered that a 
five thousand-ton steamer to Ik- launched 
in three months gi\cs employment to an 
average ol <«m> nun, platers, riv eters, 
l>olters up, painters, tarjH-nters, and all the 
rest. It takes also thirty riveting machines 
that will drive U>o to 7(H) rivets in nine 
hours, and at that al>out hall of these ma- 
chines put in ov ertime of two or three hours 
a day. At night 50 or 75 men work at 
punching and fabricating material < >i 

course, when a steamer is launched, she is 
not nearlv reach for her maiden voyage. 

The discoveries British shipbuilders have 
made about our methods serve to bring 
home to us the multitude of men our vards 
are employing and the circumstances that 
success in our undertaking is not going to 
In* altogether a matter of steel and other 
materials but partlv a problem of housing 
as well. 

Our British friends have ;dso been con- 
templating our programme for construction 
of 3 v <xm),ooo tons of steel vessels in eighteen 
months. Assuming that t hese steamers will 
be around >ooo tons apiece, they observe 
there will Ik- 000 ol them. Remembering 
that we have laune hed such vessels in three 
in< ttTthl, they see need lor KX) building 
berths, — and thereupon Conclude the task 
will be a c onsiderable proposition, even (or 
the Cnitcd States. 




EQUIFMSH1 of foreign countries is not 
altogether awaiting the close of the- war. 

In the tools of industry we have been 
sending large quantities. In the month 
of April we forwarded to France and Italy 
hall as manv emerv wheels as we shipped 
abroad to all countries in a Year before the 
war. To these two countries in the- same 
month we sent as great a value in freight 
cars as our total exports of cars in the* twelve 
months of 1VM4- We added air-compres- 
sois, mining machinery, gasoline engine s, 
elevators, pumps, and quantities of nails, 

spikes, and saw s. 

Industries of shop and factor) sre not 
alt me in needing at tendon, Agriculture, 

too, is get ting equipment . France and 



A War Need: Imagination 
Details Behind the Ship 
Our Tools to the Four Corners 
Lost, Strayed or Stolen: Futures 
Lo, the Humble Sugar Beet! 



Russia are taking mowers, plow s, and other 
implements. The v < »lume of our exports ol 
such things is beginning to return toward 
the level of the days before August, iqiaL 
War CU1 t he export of our implt meiitS b) 
two thirds, — reducing a trade of thirty 
million dollars a year to ten. Russia had 
been our largest customer for implements. 
Argentine t he se< ond, and France the third; 
Germany came forth. In a year the Rus- 
sian trade fell by 98 per cent, — from 
$6,000,000 to $83,000. — the Argentine by 
almost one-half, t he French by t hrce- 
fourths, and the (ierman practically dis- 



ap|Kared. Perhaps t| u - world, cngrossvd 
in war. inclined to forge t alnnit agriculture. 

Forgel fulness on that score is at an end. 
\e c ording to the* statistic s Frame and the 
I nglish shaking world have taken to 
(arming with real zeal. Canada is buying 
our implements on a m ale that exe eeds (tit- 
rate o| Russia's j>|j,< basrs Ix fore 
Kngland is now purchasing three times as 
muc h as Ik- fore the war. 

In Kngland ne w machine methods are 
coming into vogue. Trae tors have literallv 
invaded the country. In many parts of 
the I'nited Kingdom, agricultural mat hin 
erv is taking a place that it w ill never v ie Id. 
since man p, >wei has within the three yean 
become an am. Ie in British faith. • 




Fl'Ti RES have played a real part in the 
trading u|M>n the exc hanges where staph s 
an bought and sold, but o| late* thev ha\< 

been disappearing, 

According to economists, futures have 
some valuable- uses. Thev stabilized price s. 
Thev enabled .1 manufacturer who enters 
nit" contrac ts to provide flour or OOttDfl 
te xtile s to save himse lf against subseejuent 
fluctuations in the markets for his raw 
materials. Thev have other economic 
use s of an indirect sort. 

Hut futures may likewise be a bandy 
means for s|K-c ulation. Their use m the 
cotton markets was sometime ago regu- 
lated by a federal statute, which, hv the 

wav . committed a lalse step in its legislate e 

progress and had to be rcenacted in order 
to square w it h the Constitution- This 
spring the- grain exchanges found sudl a 

dislocation in the future marked and not 

altogether clue tO spec ulation either, that 
the v themselves placed some limitations <>n 

the trading. Now the Liver(xx>I Cotton 

Exchange, finding itself in a similar situa- 
tion, has ended its facilities lor future con- 
tracts. .The" forward market for steel is a 
thing of the past in the I'nited State s, and 

will again come into existence only grad- 
ually. Thus, manv ol the- world's largest 
markets for staple s, both the" markets that 
center, ibout trading floors and those that 
are less definitely organized, arc- losing at 
least for the time a pari ol the machinery 
through which thev handled the world s 
business 

The machinery of t he markets * as 
elaborated over manv decades, and even 

centuries, How mu< h further it is to give 

wav under the stre ss o4 war and the re is to 
be an approximate return to direct sales 
be tween produce r and < ustomer, and per- 
haps frith the- g| »\ eminent Incoming an 

intermediary thai buys from all the pro- 
ducers and sells to all the < OnsUntefS, re- 
mains t<, be- seen. The latest new- from 

England indicate s that the British g ov ern* 

ment has become- the sole buyer and seller 
of raw cotton in the United Kingdom, and 
it has earlier assumed this |>osition toward 
.1 Milliliter 1 .1 ot her esse ntials. 




The Sre.AK Mi i i is a humble vegetable, 

that lias made its wav in this world 

The exact status of the sugar l>cet was at 
one time in doubt in the I'nited States, and 
may not be- wholly clear yet, since- an un- 
doubted expert has dee hired that it is ne>t 
an object of agriculture but of horticulture. 
— and this despite the fact it grows in the 

ground and not on the branches of trees. 

Our own intere st in the sugar beet dates 
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from around 1H90. It dread \ had a his- 
r«>r\ in Europe, beginning in 1747 with a 
( ierman professor's proud annouiu ement 

that in indigenous \ rgetablet grox\ n for 
Cattle feed In - had found "beet -root sugar 
in abundance, cxartlx like thai extracted 
from sugar cane. " Little progress was 
made in the next si\t\ xrar» t although 
meanw hile during the blockade <»l the ( on- 
tinenl BUgar lold at a dollar and more a 
pound and Napoleon had olTered a million 
francs premium lor bed sugar made in 
France. Of the French tat lories that 
sprang up bul <>ne survived, .it Lille, to be- 
come the nut fan foi a nrw industry . 
The energ) and capacity of the manager 

of this solitary lactorx accomplished what 

Napoleon could not do, and lead to eatab- 

lishment of the industry. B) 1837 there 

were 585 factories in France, producing 

more than uxmxxmxx) pounds a war, and 
156 factories in (icrmany. As a source 
oj economic inde[>endeilCC and of an art ic le 

which could be taxed, the making ol sugar 

from Ix'Cts de\ eloped rapidly, with all 
manner of governmental encouragement, 
es[M # eiall) in Germany. ( »< »\ era mental com- 
petition grew so keen that in [903 an intcr- 
national convention was signed at Brussels, 
to bring things back to a stable basis. 
Spain. Italy, Sweden, and Koumania were 
t hen pn »<lu( ing em nigh for their needs. 
( ierman x . Aim ria-Hungarx , France. Rus- 
sia. Belgium, and Holland had an average 
of 2,000,000 tons a year t<» export, and the 

United Kingdom was their greatest market. 
Consequently, the Kun>|>ean war played 

havoc with the internation.il trade in bed 
sugar. In the part of the world outside the 
beleaguered parte ol Eurofx- the prio wen! 

upward. In the results our ow n beet -sugar 
industry, nurtured lurntx years ago h> our 

Department of Agriculture, bad its partici- 
pation. After the problems of seed for 
beets, formerly drawn largely from (ier- 
man) and Russia, had been met in a 
measure, our industrx went forward. 
Inxestments made years ago in beet fac- 
tories by one of our eastern sugar mag- 
nates, who was looked upon by his con- 
tem|Mirarics as hopelessly adventurous, 
turned out to be highlx profitable. One <>l 
these companies is now the world's largest 
producer of beet sugar, making double the 
quantity of its nearest competitor. It is 
reported to have had profits in 1916 in the 

neighborhood ol ><jo a sh.in Sin \\ a state 
ol affairs would indicate ih.it the growers 
of cane sugar have at least not had .1 
monopoly in the profits of war alxmt which 
great stories have come from all the lands 
where cane luxuriates. 

Ol course, all beet -sugar companies have 
not done equal I x well. In May, when the 
Federal Trade Commission had occasion to 
re|>ort u|>on the industry, it lound that in 
the five wars ending with iqi.VKJM Ae 
twenlx nine companies which made q$ |ht 
cent ol our 700,000 tons ol Imti sugar had 
results with h varied all the wa\ from a loss 
ot is 1 mt cent to a gain of 45 |ht cent on the 
capital employed. 




Merc 11 an 1 Shipping has given rise to 
some figuring. 

I he French Minister of Marine has told 
the Chamber ol Deputies that allied and 
neutral countries in August ol iq|J had 
about 40,500,000 tons. To the end ol h)lf> 
lie puts losses through mines and sub 
marines at ^40.000 tons, with J,5<m>,ooo 



more in the first four months of iqij. 
Kstimating losses during the remaiiuier of 
1917 at the rate for tin- first lour months, 
and counting in 1,700,000 tons as losses 
through wreck and other ordinary casual- 
ties, he concludes losses at the end of 191 7 
max reach a total of 13,040.000 tons for the 
whole |)criod of the war. 

Against these losses he sets the gains. 
Between August, 1914, and I )e< emlxr. 
1916, the allied countries built 4.402.000 
tons. Nine hundred thousand tons were 
captured as prizes. He sup|>oees, too. that 
4.H50.000 tons building for the Allies may 
be completed in 191 7. Thus, leaxing out 
of conside ration const ru< ti< »n bx neutrals 
and the Cnited States he gets a total credit 



a < anal through a mountain. England and 
Canada have not had such picturesque 
events as these, but they also have kept 
many of their dredges digging with energx . 



A Ship for a Ship 
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of lo,242,<XK), thus estimating a net loss of 
2,798.000 as ol Decern I xt 31, iqij. 

The credits do not, like losses, include 
vessels <>| neutral countries, or the 600,000 
tons of vessels the Cnited States took oxer 
xvhen it declared war. It ((instruction in 
the Cnited States and in neutral countries 
is added, and the French statement is any- 
xx here nearlx accurate, there max 1m* almost 
exactly the same neutral and allied tonnage 
on the seas on DecemtxT 31, iqi7% as on 
August 1. i*)i4. The deficiency in facilities 
of (Mean transportation would Im* repre- 
sented bv ( ierman and Austrian vessels, a 
deficiency augmented by the tremendous 
in' of merchant \es>el^ lor the >|x-( iul pur- 
|K>ses of war. 




Waterways are hard things to deal with. 
At least, we have found it so. 

We are not exceptional, either. Eng- 
land has had all told mm < . >tnmi^i< »n«. <>t 
inquiry. At present, an inland u.itt rroutr 
between London and Liver|x*>l conies 
under twents -three jurisdictions. Kven 
with the government in control of water 
transjmrtation .i> w «dl rail, for the |hthk1 
of the war. railway-owned ca na I > come un- 
der the Railway Commit tw and thttse 
which are independently owned fall within 
the purview of the Canal Commit tet. 

Our difficulties with our own waterway 
have tome rather from economic perver- 
sities than from conflicting jurisdiction-, 
since the federal government exercises a 
deal of control. That our interior water 
wa> s w ill now come into their ow n as routes 
for traffic is ap|urent from main circum- 
stances. The Council of National Defense 
has a special committee which urges their 
iiM\ with the >ul>stitution of a motor lurge. 
m ow, lighter, or other vcsm I tor freight * ar- 
wherever a chance oilers. Congress. t.<o, 
is appropriating moiie\ for continued im- 
provement*. 

Other countries have Urn doing likewise 
According t«» reports. ( .erman> has U-en 
continuing construction of waterwaxs <lur- 
ing the war. When tin kittle of Verdun 
was at its height I- ranee was celebrating 
completion of a great tunnel Unit to carrx 




IIvkhok Facii.itiks nowadavs must be 
commensurate with the vessels of five. ten. 
twenty, and even fifty thousand tons that 
use the seas. The shallops of hy-gom 
centuries might tie up to a row of craz> 
piles, hut when a modern steamer nears 
land its master becomes careworn and he 
requires a harbor in keeping with his great 
machine. 

Deep channels marked on the surface 
of the water with a mathematicians' ac- 
cuarcy and anchorage basins where a naxx 
max swing to wind and tide are not enough. 
There must be piers and wharves that in 
size and cost make a landsman wide-eyed 
with wonder; dry docks, repair plants 
scurrying fleets of tugs, fuel plants, ware- 
houses, lx*lt railroads, — an ap|>aratus which 
makes a city's waterlnnit a cross roads for 
the world. 

Our jx>rts are no inconspicuous part of 
our trans|x>rtation s wem. Over seven t\ 
of them handle yearly water-born^ com- 
merce e\cee<ling >v».<xw.ooo each in value. 
There is no lack of number of ports nor is 
there lack in extent of water front. New 
York has <)2l miles of frontage. Boston 
141, Philadelphia 27. Baltimore 120. (ial- 
veston H, Seattle 1 13, and so on. 

It is in equipment that our jx>rts need 
development, and equipment of a sort that 
costs money. Looking u|*>n Boston har- 
lx>r as a state facility. Massachusetts has 
expended over $4,000,000 on one pier alone. 
The city government of Philadelphia has 
devoted as much as two and a half million 
dollars in three years to improving the |x>rl. 
Baltimore has spent much monex on public 
water terminals in the last ten years. New 
Orleans has its water terminals well in hand. 
And the |K>rts of the Pacific Coast haxe 
made noteworthy progress. 

Those improvements, ami main more, 
such as the development at Prox idence. 
have greatly increased our facilities for 
ocean trade, but there is a jx>s>ibilit> that 
existing improvements xxill soon lx- utilized 
to their fullest capacits and great enlarge 
ments xxill Ixvome the order ol the dax 




Ox>PERATlx E Nx IETIFs in Kngland. 
France, and Russia joiiu^l in a i ongn ^ 
their fortx ninth affair of the s*»rt . in Max 
The> then re|>orted \..\lo.<xx> memlx-rs in 
1915, capital stin k ol >.> ;r>.<n*o.«>oo. ami 
annual business excet^ling >>-Vs.«*>o.«**> 




C'ovt has had the renter «»t the stage at 
Washington, as in the rest of the country. 
Atone end o< Pennsxlxania Axenue a ( on- 
gressional committee has Urn asking aUuit 
ci>sts ot production and n\ist»nable pn»Ats 
while at the other end o^ rators \x« n U inc 
assunxi ihex would nnthei n strain traiK 
nor mate a mono|n»lx. within the |xir- 
xiew of the Sherman Act, if they omibinetl 
to lower price*. Ferhap* the anti tru%t 
law loiunetl large in \\u situation \ni aus* 
.it the same time a group ol corporations 
and indix iiluaU weir on trial in New \ <wk 
on charge* that thex had broken the law 
bv conspiring to rmue pti« t s. 

The Trade Commi«aon. tix>. ha* taken 
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a hand. Three meml>ers oi the Commia 

sion declared tor flu- go\ eminent to " pool m 
all production and distribution of coal, 
jwxing t-arh producer its cost and a profit 
and charging consumers the average of the 
prices which were determined in this way; 
these memlHTs recommended a similar 
pool ol all transportation facilities. On 
June 19 the Commission told Congress that 
during April and Max the amount of 
anthracite mined exceeded by 24 per cent 
the output ol the corresponding months of 
last year and as 1916 was a period of ab- 
normal production the results this year will 
probably Ix- unprecedented. The Commis- 
sion had earlier told Congress that the pro* 
duct ion of bituminous coal in 1910, — 
509,000.000 tons, — has exceeded results in 
1 91 5. the earlier record year. 

Responsibility for high prices the Com- 
mission apportioned somew hat impartially. 
In the face of enlarged use of coal there was 
a "buyers' panic." with householders who 
usually waited Until (all pouring in their 
orders in April and May for next winter's 
coal. Manx o|>erators, on the other hand, 
look adxantagc of the crisis to charge 
exorbitant prices, some practically auction- 
ing their coal to the highest bidder, xvith 
prices changing from hour to hour. The 
labor situation, too, had an influence. In 

the period of April to December, 1916, the 

Commission found that the anthracite 
mines lost to other industries, such as 
munitions plants, 13 jkt cent of their total 
labor supply, with the proj>ortion in the case 
of miners' helpers running as high as 38 per 

cent. Accordingly, the Commission has 
told Congress that "the great essential to 
unprecedented out [nit this year is recogni- 
tion by the government that men engaged 
in mining and mine clerks should be exempt 
from military service. " At the same time, 

the Department of Labor estimated that 

each anthracite miner had increased his 
output in [916 about 3 per cent oxer i< > 1 5 . 
But thifi i- bx riO means the whole storv 

-•I coal, as it has centered at Washington. 
THe National I defense Council's Coal Com- 
mittee has l>een promoting production. It 
now announces that 40,000,01 K) tons of 
bituminous coal was loaded on cars at the 
mines during May, 191b. and 4.000,000 ton* 

more than in April, l<>l 7. Besides, 
anthra« ite shipments in Max exceeded ship- 
ments in the same month a year ago by 
i.VM).(mm). The shipments of bituminous 
coal the railways' war board has expressed 
in terms of c ars, — 739,600 carloads in May 
ol f his \ < ar and .V>7o00 in Max , [916. The 

amount ol coal loaded In June will prove, 

according to promises, in excess of the 
shipments of Max . 




"PoOLlNc" of another form than the 
kind the Trade Commission adxocatcs is 
being extended in the distribution of coal, 
fooling of coal shipments up the Crcat 
Lakes, which has o|>erated since June i t 
is expec ted to free 52,000 cars for other 
uses. Another pool has been arranged for 
coal which i- transshipped at tidewater. 
Economy in use of shipping facilities will be 
obtained l>\ * fearing all shipments through 
a s|K( ial bureau. Without waiting for this 
plan, however, the railroads arranged in 
mid-June to run Special trains of coal from 
the mines to New Kngland. 

( )t her parts of the government have with- 
in the last two weeks turned their attention 
to coal. The Navy Department on June 



[8 decided tentatively that $2,338 ton was 

a fair price to pax lor it** requirement ol 
1 ,700. <m>o tons, subsequent l\ asking the 

Trade Commission to Mcertain the exact 
price it shi mid pay. At t he time 00a] was 
being quoted at Hampton Roads at So to 

S7.50 a ton. The I nt erst ate O unmerce 
I ommission allowed the railxvaxs hauling 
coal from the eastern field to increase their 
rates by 15 per cent. After the Exports 
Council was c reated by the President, on 

I line 22. it was bruited about that outward 
bound shipments of coal would join with 
foodstuffs in coming at once under control. 
Our expects re* ent l\ have not been 

especial!) heavy. In 191b we sent abroad 

23,000,000 Cons, which i^ comparable with 

10,000,000 in 1913, Hut the supply Prance 

and ltal\ will now obtain from Us max soon 
run to 500,000 iu 1,000,000 tons a month. 




The Monsoon reminds us that the world 
-till turn- upon the exents ol nature. The 

beginning «»i the monsoon in India on June 
1 was an event i<> cable half around the 
world, and to appear in the financial news 
ol I .< mdi m i« uirnals. 

The fa< t i- that a good monsoon mean- 
prosperity for India. x*cry much as the 
annual flood of the Nile brings abundance 
in Egypt* India has had a succession of 

good moiMOonsi and all-in-all India is doing 
well, even in the midst ol difficulties which 
acn mi pan x search x ol < ><*can tonnage to 
1 arrx its prodtu ts tO their foreign market- 
Other part 1 - of the world, too. watch the 
clouds. Occurrence of rain on June 23 
and 24 in some parts of Mexico, xvhere 
there had been drought lor nine months, 
wan also new s deemed w < >rl hx < 4 l he cables 




A Consi lar Service, alike in the piping 

times of peace and in the troublous days ol 
war, ha- more duties to perform than an 

ordinary citizen can shake a stick at. 

That a consular service should be eflfi- 

1 ieni has become .1 governmental necessitj 

of very general recognition among the 

tuitionsih.it rank as powers. Even during 



Pooling*' Coal Shipments 



A Monsoon in the Cable News 
A Side-line for British Consuls 
While Passengers Pray for Rain 
A Tin Independence Day 



xvar England has not been too busy to look 
to her own. 

\- a matter ol tat I, England had an in 

vestigation on foot before the war began. 

In the course of hearings, its commission 
heard testimony which was highly com- 
plimentary to the American service. Ac- 
cordingly, England max in a friendlx wax 
tr\ to go US one better in the matter ol 
useful consuls. 

However this may be, announcement was 
made in England On June I thai a new plan 

has bem de\ iaed. British consuls in 44 

countries are to make at least one report 
exerx three months, and the "performance" 
of exerx one is to be plotted in "curves." 



Consuls are to forward liberal newi ol doa 

sibilities fur trade, and the Foreign Office, 

to the great admiration ol all Britishers who 

haxe known it. undertakes to make them 

available within twenty lour hour- <<t their 
receipt. Besides, the Foreign Offici will 
place before British firms all the informa- 
tion it receives about business standing and 
financial abilitx of pros|>cctixc customers, 
merely disa\ o\\ ing an\ rcs|M»n>ibilitx on its 

1 tail for accuracy. 




Our Public Utilities sometimes feel 
oppressed with the difficulties oj regulation, 

but few ot them ha\e BUI h problem- thniSl 
Upon them as confront the street cars of 
Buenos Aires. 

A recent ordinance of Buenos Aires de- 
clares thai married women and girls under 
t welx e years of age are not to be counted by 
conductors on rainy days in determining 
whether the passengers on lx>ard a car 
equal the maximum number thai i- per- 
mitted. 

How the conductor is to identify married 
women, why there is discrimination against 
spinsters, widow s and small box s. and 
whether or not the faxored women and girls 
are to be put off the ear forthwith w hen a 
shower has passed are questions regarding 
w hich the nexv ordinance vouchsafes no 

enlightenment. 




Tin caused such a flurry among us, 
xx hen xve came to consider the containers 
in which we would preserve this summer's 

garden truck, that London had a real -rare 
about the prices we might bid in our efforts 
to gel the metal at an\ COSt. 

Another year we shall have attained a 
degree of inde|>cndenee xvith resf>ect to tin. 

Having completed the uneltera now under 

construction, we max make at leas! one- 
third of our requirements, bringing the ore 
from Bolixia We shall get some pig tin, 
too, from Bolix ia, for smelters are going up 
there also, and Bolivia in the future will 
scarcely l>e content to export only its ores. 
In developing Bolivia's own facilities xve 
arc taking a hand, as our bankers haxe 
recent Ix lent money to the Bolivian gox em- 
inent for some railroad construction. 

Our interest max be measured bv the 
amount of tin xve use. — something like 
6.000 tons a month. Notwithstanding our 
confirmed national dexotion to the tin can, 
xve haxe never used tin so rapidlx as thifl 
\ ear. Before I s<»o w e imported most ot 
our tinplate. - Then a famous episode in 
taritT legislation folloxved, giving rise sub- 
sequently to hot debates, pro and con. A 

high dutj on imports existed for but four 

years, but under the ini|>etus the manu- 
facture of tinplate grew so vigorously that 
after iqoo imports were only nominal. 

Before the xvar our production in tin- 
plate was around ttoo.ocx) tons 8 year, and 
in only very prosj>erous years for the in- 
dustry did we reach 1,000,000 tons. In 
19x5 we made 982,000 tons, and 1,139.000 
tons in lyift. Of these tonnages a minor 
part went abroad. This year, the mills 
themselves are seeing to it that e\|>orts art 
at a minimum and the prosj>ects are that 
our outturn will be 1,500*000 tuns. — quite 
enough to furnish cans for a lot of food- 
stuffs, esj>ecially in view of the curtailment 
in the use of tinplate as a container for a 
gre.it assortment of articles which this year 
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will fiffui l heir wa\ to market in cardboard 
ami cither substitute*. 

Although we once went abroad for our 
tinplatc, we later came Jo making our own 



plate, relying u|nm other market^ for the 
tin alone: ue now are in a lair wax to gel 
some control over the source oi our supplx 
of tin as well. 



reduce their reserve. the> have to increase 
the amounts on deposit with reserve hank v 
making them as follows 



The June Grist of Our War Congress 

A Shipping Fund Rider; Reserve Fund Amendments; Expediting Rail 
Traffic; Food, Feed and Fuel; Aeronautics; and Trading 

With the Enemy. 



LEGISLATION which actuall) went 
U|m>ii the Matute books in June cen- 
tered u|)on war. The c\|>enditiires of war. 
merchant shipping for the service of war, 
control of c\|x>rts in war time-, organiza- 
tion of tanking |>owcr for the siip|>ort of 
war, and e\|x*dition of railwax traffic are 
the subject s with w hie h Congress dealt. 

The great appropriation bill lor war Ik- 
< a me law on June I 5. Thus, in a matter of 

si\ weeks. Congress had 
War settled the details ol appro- 

Appropria pri.tt ions w hie h footed up at 
lions three billion three hundred 

million dollars, i bill a bil- 
lion we nt to the na\ x . and b\ far the greater 
part ol the balance to the armx A numl>cr 
ol items ran into the hundreds of millions, 
and authorized e\|>enditurcs for the vbok 
lOUBd of materials and instruments ol war. 
together with pa\ lor the men who will 
make them effec ti\e. At one |>oint in the 
measure three lines ol t\ |>c dis|>osed of more 
than three hundred million dollars. 

The appropriation bill received I rider 
iti the Senate, in the- form ol legislation 

whic h authorize s the Presi- 
Shipping dent f < ► s|>ced the national 
Fund program for new merc hant 

ships. I nder the ne w pn » 
\ ision of law he* ma\ 

Place orders for ships or ship ma- 
terial and c oni|K I their preferential 
fulhllment. 

Recjuisition anx \ essel or small 
Moating craft, 

Kecjuisit ion an\ existing c on tract 

for construction of ships or Mipplx of 
materials, 

Ke<|uisition the' output ol an\ \.ircl 
or plant engaged u|Min shipwork. 

Kee|uisition and o|>erate anx such 
plant. 

I se the moiicx prox ided to hasten 
c oust met ion ol vessels on private- 
account. 

C|miii these | lowers the onlx limitation in 
that the President, or the oflie ial Ici whom 
he ma\ de-legate e\ce ut ion ol the' law . kee p 
within the c\|n ndit tirct Contemplated b\ 

CongrfSi^ >0 IMMI INN > 

When e\|Miulitures which are still to \n- 
authorized, — such as six hundred million 

lor aeronautic s .incl one 
Appropria- hundred fift) million in c on 
lions for nee t u »n with . ontrol of food 

War and other lie t • Sirica,— are 

1 onsidc r»cl. the prcts|tet u 
arc that the sums devoted to the pur|N»* - 
ol war b\ the present sessions of Congress 
will go well o\er lour billion dollars 

\ law of hint i> known as the Rs- 
pion.igt- Is 1 .01 s4- it* tu st mm tion 

hap|«Us to pro\ ide | « n il 
F.spiooagc tie's lor person* who M1 k 

Act to obtain militarx mtorma 

lion l"? use b\ .01 i uem\ 
\* a matter o| lacl this I 1* refers tei s 



numU-r of other subjee ts whic h in one wax 
and another ine*re*ase the | lowers «>< the 
federal go\ eminent to a< t effectix elx 
against hostile infhiene es exerted from 
abroad in time of war. 

One of the (towers urged in Max was, 
how ex er, omit tec I, the jx»wer ol ren sor 
ship oxer the press. Ix»th in the broad 
terms at first projM^-d and in the carefulh 
defined lorm subsequently drafteel. 

The \K\r\ of the Kspionage liill which will 
probablx haxe most immediate eflfee I 

authorizes the President to 
Control of issue a proclamation desig- 
Exports nating countries to which it 

will U- unlaw ful. under 
heaxx jienalties. to ship articles which he 
names without complxing with regulations 
Limitations and exemptions max also In- 
prescrilied bx the Pre sident. 

In preparing to cxe-cute this law tin 
President on June 22 ap|M>inred the Sm re- 
tan of State, the Vi retarx of Agriculture, 
the Secretarx ol Commerce, and the Food 
Administrator to Ik- an Kx|M>rt Council and 
to formulate- |N>licies and re < ommendations 
The c one lusii ms ol this Council will lie 
elTee tixe when fhex haxe* the Preside nt's 
approv al. I he regul.it ic >ns under w hie h 
lic enses w ill Ik- issucel for e\|*>rts w hie h are 
alTected bx anx proclamation the President 
issues w ill probablx \n administe red bx the 
liureau o( I oreign and I )omestic ( innnuTi e 

On June 21 the amendments unsucce^. 
fullx aclx oc ate d best w inter we re' madi 1 

par! ol the Federal Ki-m-i \ < 
Reserve Act \< t The \ are intended to 

strengthen the- c oordination 
til banking resources bx making it desirable 
for trust (ompanies and state banks to 
enter the reserve system. Kven without 
In coming memlMTs suc h kinks ran under 
the new law obtain the U ne fit ol the -\ stem 
arrangements for exc hange and collection 
bx maintaining with a rcserxe kink a small 
e|c| « >*it . 

The directing influence of the resen • 
board is increa^ d. as it is authorized to re* 
ejuite banks to e>j*n branches in their di*- 
trie ts. and also to n|rn ac -counts it) foreign 
countries 1'hcsr at counts » an I* u^ d to 
goxe rn exc hange in a degree, and to save 
the e-xperw of transfer of gold, just as a 
recent deposit in the It ink of England ol 
>>:,(m» imi m gold to the credit «»f re*er\"e 
kinks me ans prevention ol unuet e s V irx 
cxjhmw At the- sunr time, the facilities 
of the re^rxe kinks themvlxes are en- 
largetl. since thex max mm count in tfwir 
reser\T the gold thex have pl.n t « t against 
their circulating notes 

The amendments materuiIK affect na* 
tional hanks. Their pemers to accept. te» 
the extent ol lem |ier cent ol eafUtal ami 
surplus, bills of exchange are rxtended t.* 
include bilk drawn against shipments ol 
gtMids or warehouse receipts for readilx 
marketable staple*. Iiesi«|es, althenigh l hex 



C^unery B ink* 7% 
Rnmre City Bank* 10- 
Cratml Rissrrve tUnk* 1J', 



The>e dejiosits will lie all the reserxe 
reepjired. Sle inlier bank- no longer haxe 
to keep any NHVWB in their own \aults. 
They will get along with such an amount 
of till monev a* thev think necesaan 
Without the amendment thex would haxe 
had te> hold reser\*es, divided Utwt-en 
their vaults and the resen e banks, of 12%, 
I5 r c.and \* ( \ «►! demand de j>.^it- a< » ofd- 
ing to the c lass ol banks, and ^ \ *A time 
de|* -it - lie tore t he Kcm r\ e Act w a- 
passed, in K>l^. the reserves e»f the three 
classes of banks against de jM^its were 2^ , 
25 C | and 15% respectixeh This reduc- 
tion in reserves is one of the measures of 
success for the reserve system, which we 
haxe now had in o|>eration for the greater 
part of three years 

How far checks replace currency in the 
I'nited States, by effecting transfers of 

< reclits inste ad ot transle 1 - 
Charges on ol monex . the e\|ierts never 
Checks haxe agreed, although all o( 

them ha\*e amcurred in de- 
claring the amount of business -<ttlen| bx 
chtvks is enormems. President t -artie ld 
tac klini the job in the seventies, getting data 
from groups of all classes of tunic*, includ- 
ing the "countries! ; " he con dueled km per 
cent e»l business transactions we-re cIcmhI 

by transfers of credits. About 40 years 
later the- Monetarx Commission'* e\|*rt 
s,iicl that easilx e>o pt-r evnt * »t whoUs.de 
transactions and at least per cent 

retail sales were concluded with < Km ks. 

Until 1915 man> kenks made a charge 
x\ hen the x me-ixed from other i itie* » hecks 

^r 

that were- drawn upon their <kp-»*its 
I hes4 c harges wen- pre sented, however. 
bir .is national kinks were concerned, bx 
arrangements for "|vir citllei tion" thn>ugh 
fetleral reser\T lunks. Respiuwling to nr- 
quests of ctHjntr> Iwinks. the* Senate \oted 
that c harge s might again lie |rrrmitted. and 
the Nous* . U rrtd in prim iple As this 
amendment 1 1 > the* Ke M-rxe \t t Utame 
law. the charge is to tie regulated by the 
Reserve Board, it cannot exceed 10 cent* 
1 ■ ' hutulre-d dollars, and it cannot be made 
against a federal n ^r\r kink 

While the bill whith imn-.isi the mem- 
U-rship <»t the Interstate ( 'ommenc I om 

mivsiou from «r\en to nine. 
K.xpidition and alk^ws the mrmbers to 
Of Rail ap|M»rtion their duties 

TrstTu » 1 nun | thenw Ixfs, await* 

hnal acli«Hi. U»th HoHH 
haxe xotcd te» autho^ue the President to 
de signate kinds ot traffic whn h in war time 
are to haxe |ireredemT on the rail*a\s 
This pn»x ision w ill pn4wiblx U aelminisirred 
by a Iwiiinl ae ting in ennpm* thm with the 
Conimerre C<Hnmi«aion. Thus, without 
limit r taking te» exercw theextn*nie j»nsvr« 
eonierrrtl last \ugust. to take eixrr ami 
e»perate the railwux*. the goxernment ma\ 
prefer toomtnJ tran»|s^tation in martiror 
thrmigh a system ol "prieirities" Uw 
different kinds of freight 

At the siiue- time, this bill makes unlaw- 
ful any interference with interstate or 
leireign tralhe bx xnUence. thu» lessening 
|n»sf%ibilit\ <4 striken which are not icnm 
j sin 10 1 with \n4ener. 

.Mm mt cars the tlousr ha^ differed with 
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the Senate; I In* Snalc xoted to allow I he 
Commerce Commission to order the rail- 
waxs to obtain mk Ii cars and other equip- 
ment as the Commission thought requisite; 
the House took the (Misition that the new 
law o! Max JO. in>: the Commission 
authoritx oxer moxement and distribution 
of { ars, i*- miMh ient 

Among the hills which have adxanced 
during June hut whieh are not xet in 

final form, the measures 

Food Bills dealing with the supply <>f 

food are for the moment 
most important. The first of these two 
bills, — in effect authorizing the Department 
of Agriculture to make a survey of supplier 
and requirements of foods, fertilizers, and 
implements, as well a** ot prices and distri- 
bution, and at the same lime adding appro- 
priations for propaganda in encouragement 
of production and prexention of waste, — 
pasted the 1 1« »use at the end of May and the 
Senate on June 2. but until June 2<j made no 
pn>gress toward its final form, |>erhaps for 
the reason that the second bill meanwhile 
had a number of difficulties. 

The second measure contains the sub- 
stantive prox isions for a scheme of control. 

and would not be adminis- 

The Control ten d b\ the Department of 

Bill Agriculture but by such 

agencies as t he President 
may designate, — undoubtedly, tin* food 
administrator. Debate began in the 
Senate before the House* passed the bill, 
on June 23, and on June 27. when the meas- 
ure was retried to the Senate with the 
amendments of the Committee on Agri- 
culture, it was engrossing practical lx all of 
the Senate's attention. 

The House bill dealt With foods, feeds, 
and fuel. The Senate committee added tin 

cans and other containers. 
Articles petroleum .md it^ products. 

Affected Ited and iron and their 

products, cop|>er and its 
products, hemp, jute, sisal, lead, timber, 
lumber! farm implements, and fertilizers, 
bringing .ill o( f hese art i< les within its defi- 
nition of "necessaries". 

Production and distribution of all these 
articles as they enter interstate and foreign 

com merce might l>e con - 
Licensing trolled by a system ol gov- 

ern men t licenses. These 
licenses could be granted only to producers 
and dealers who undertook to conduct their 
business in accordance with government 
regulations, and the regulations might 
affect prices and profits. The system of 
licenses, however, would stop short of re- 
tailers, embracing only producers, manu- 
facturers, and distributors. 

Retailer * would nevertheless be subject 
to the provision which contemplates pro- 
cedure in the federal courts upon seizures 
for condemnation of stocks held in excess 
of reasonable requirements, or contracts 
for unreasonable quantities. If the court 
decided for the government, it would order 
a manner of side, and the proceeds would go 

to the owner. 

Requisitioning of mines and plants where 
14 necessaries'* are produced in any form 

the Senate Committee ex- 
Requisition tended exprcsslx t" include 

of Establish- packing houses It also 

merits gave employees in requisi- 

tioned establishments a 
right of appeal to the Hoard of Mediation 
and Conciliation against wages as fixed by 
the government . 



Prohibitum of use of f*>od materials in 
making distilled spirits, the latest form 

of the prox ision on this 

Alcoholic subject the Senate Cora- 
Beverages mit tec would make effective 

V> days after the bill be- 
comes law. The prox ision does not pre- 
vent Use of food materials lor manufacture 
ol alcohol l«»r industrial <»r medicinal pUT- 
I loses. Ihii so far as the government's 
requirements .ire < 1 >ncerned, the committee 
would direct fire President to commandeer, 
for just eomjK'nsation, distilled liquors 
which are now in bond and utilize them 
through redistillation to prevent fresh food 
materials being used to .1 similar extern t<> 
meet the government s needs for alcohol. 

Tlu- committees which are advisor) to 
the Council ol National I >efcnse are affected 

bx .1 recommendation w hich 
Government t he Senate 1 1 'mm it tee added 
Contracts to tins bill. If the recom- 
mendation prevails, it will 
become unlawful for anx |>erson whether a 

volunteer or a paid empK »x ee, including any 
advisor to a committee or official, to pro 

cure, attempt to procure. OT make anx con- 
tract lor the purchase of supplies for the 
government's use, if the seller is a business 
house in which he is interested. 

Opinion i> di \ ided in Congress about tin- 
date when the Senate will vote upon the 

control bill. Some leaders 

Senate's expect a vole by July 4; 

Action ot hers think it imp* ffisible 

I m lore the week of July <). 

Whatever the date when the Senate ends 

its debate, the House will probablx send 

the bill at once to conference, and both 

Mouses may be considering the final form 
before t he middle 1 »f July. 

After having the revenue lull under Con- 
sideration for more than a month, the 

Senate Commit tee on h i- 
Revenue nance sent it> rvcummvtuki- 

Bill tion to the printer on June 

y>, intending to haxe its 
final vote regarding its conclusions on Julx 
2, and to make its formal report to the 
Senate on July 3 or 5. 

Accordingly, it now seems unlikclx that 
the Senate will pass the bill before the 
middle of July. Kven if informal con- 
ferences l>et ween members of t he two 
I louses meanwhile adjust some of the 
differences, t he formal conferem e u ill 
probablx List at least .1 week, and renewed 
debate in House and Senate on the hnal 

form of the bill will probably prevent 

enat tment much before August I. 

During the week of Jul > 2 the I louse will 
in effect l>e in recess. On July 8 it will 

begin consideration of the 

Trade with bill whh Ii imposes penalties 

Enemies for trading with enemies, — 

i. e. f (l) with persons xvho 
are resident in Germany or resident else- 
where outside the I'nited States and doing 
business in Germany, (2) (XTsons resident 
in countries allied with (iermanx or re- 
siding el sew here and outside the I nited 
States and doing business in these countries, 
and (£) natives, citizens, or subjects of 
( iermanx wherever thex' mav reside. 1 1 
deals also with the proj>erty of enemy sub- 
jects which is within the jurisdiction of the 
United States, and includes patents 
granted by the I'nited States but not trade- 
marks or copyrights. 

This lull will probablx be passed bx l he 
House* while the Senate debates the 
revenue bill, and thus be ready for the 
Senate as its next order of business after 
it has dealt with taxes. 



One im|N>rtant measure in the present 
I >r< >gram « >f w ar legisla t i< »n has m >t xet 

< ome I x» fore cither HotlSl 
Aeronautics This i> pro v i s ion foi aero 

nam i» equipment < m .1 great 
s( ah I he House Committee on Mill tar) 
Vffairs max about Julx 2 bring forward a 
bill incor|M>rating its recommendations 
It \s ill promise appropriations «»| Soon.ooo, 
OOO, Slid it max suggest that a separate 

department be created in the government 

to dim t the air sei \ i< e ui the I nited 
States. 

I he ti^e ot water |>owcr .it Niagara 
I alls and the situation <>l miners and set- 
tlers upon public lands in 
Other Bills oonne don with their ab- 
sence in serx it e w it h na\ al 
or militarx forces are examples ol other 
subjects w ith w hi< h Congress is dealing. 

Whether or not Congn ss will act u|mui 
some other important legislation at this 

session remains in doubt. On June 11 
the House ome more passed the Webb 
bill, which would permit cooperation in 
export trade, — this time by a vote of 241 
bO The vote last SeptemlxT was 199 to 

25. II op| M.>r tunit) for consideration occurs 

in the Senate the bill max soon become law . 

The Senate on June 27 passed the bill 
which would inaugurate daylight Nixing in 
the I'nited Stfttes In this instant e, doubt 
exists about the |M>ssibilit> ol action in tin 

House* The I'uitvd States is now one of 
the few nations thai has not adopted this 
method of improving conditions of WQtk 

and recreation. I hiring the month of June 

both Canada and Russia haxe joined the 
greater part of Kuro|>e and Australia in 
deciding to adxance the clock. 

National Problems and Policies 
Affecting Business, 1900-1916 

"Are we capable of Self doxernmenl is 
the challenging title of a book from the pen 
of Frank \V. Xoxon v\ hich 1 he publishers 
brought out last month (Harper \ Brofl 

SI.. st)i. It is a nan atixe interpretation 6l 

exents — economic, political, and social since 
1900. 

W hat the book is and of what value it can 
prox e to business men is set l<»ri Ii bx Harry A. 
Wheeler, first president of the Chamber of 
Commerce of the I'nited States and a re- 
\ iewer < an do no better than quote from him: 

" Are we ( 'a pa hie ol Self ( tovern men 1 1 " 
a worthy addition to any library, and es- 
pecially to the libran of a btuj num. It ■ 

not a history, yet it contains so nun h <»l 

authentic history as to give it the standing ol 
a text -book. It is not a story, yet the ideas 
(low along so smoothly as to make the reading 
very easy, while its epigrammatic wealth, 
which challenge* the attention ami < om|>cls 
thoughtful analysis, lends a charm to every 
chapter of the book. It is not an economic 
dissertation, yet it contains much of sound 
economics. It is not a biography, yet so far 
does it draw fessons from the utterances of 
thoughtful men as to be a compilation of the 
l>est thoughts of some of the l>est thinkers of 
our time. Altogether, this work is such a 
delightful commingling of history, economics, 
political science, and business sense that it 
becomes palatable to the mind, cat< In to the 
imagination, with just enough of the altruistic 
to satisfx th.it indefinable longing, even in the 
most sordid, to do something, l>e something, 
and l>eliex*e in something which max be re- 
garded as unselfish. 

The author has not tried to answer the 
question which the title of the book pro- 
|>ounds, but rather to review the nation's 
recent legislative and bureaucratic strictures 
u|>on organized business, sometimes true to 
the fundamental principles of our government, 
sometimes ludicrously childish and incon- 
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Known Wherever You Go 



Wells Fargo Checks are accepted at face value by hotels, 
railroads and merchants. 

If lost or stolen. Wells Fargo refunds. Your signature alone 
converts them into cash. 



And this convenience and pro- 
tection cost but 10c. for $10 — 
50c. for $100. 

Wells Fargo express service is 
personal and safe — are you tak- 
ing advantage of it? 
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sistent, yet, rather than vicious, making for 
general progress 

Mr. Xoxon's book goes to show that self- 
government has by no means failed, and points 
rather clearly to those factors, individual and 
organized, which may, by cooperation and a 
common patriotic purpose, perform their 
functions with such thoughtfulness for the 
ultimate effect upon the national life as to 
insure, beyond all question, the maintenance 
of our form of government as the most 
efficient and most beneficent under the sun. 

The book is worthy of a place in the 
literature of our day, and inasmuch as the 
ambition of the author is to create something 
useful rather than simply readable, his re- 
ward should be a grateful public and a con- 
sciousness of having contributed a readable 
story text-book that will make for clearer 
thinking, l>etter reasoning, and surer success 
of our form of government than though it had 
not been written. 

Helping Us To Get Started 

(Continued from page jo) 

coast, and in all other parts of the country. 

The title of a new committee of the Boston 
Chamber of Commerce, the Special Com- 
mittee to Help Expediate Shipbuilding in New 
England, indicates the scope of the work which 
it has undertaken. From Bath, Maine, to 
Quincy, Mass., it will encourage the im- 
mediate construction of ocean-going ships, 
large and small, whether for the merchant 
marine or for auxiliary service to the Navy. 

Ample capital and plenty of orders leave 
the only problems to t>e solved those of getting 
men and materials. L'rging the construction 
of new shipyards and the extension of existing 
plants, encouraging the building of stan- 
dardized vessels, inducing railroads to give 
shipbuilding materials right of way, impress- 
ing upon steel companies the importance of 
producing materials for ships before anything 
else, persuading the government to exempt 
from military service men engaged in ship- 
building — the work mapped out for the com- 
mittee — shows that the Boston chamber is 
determined to maintain the best shipbuilding 
traditions of New England. 

In addition to these local movements, 
which, however, are not in any sense local in 
vision or influence, nation-wide impetus will 
be given to the shipbuilding program by the 
National Chamber, which has a VVar Shipping 
Committee working in conjunction with the 
Shipping Board. 

N COIJ RAGING shipbuilding is not the 
£1/ only job of national importance which the 
Boston Chamber has on its hands. It is also 
trying to get men and coal for New England's 
factories. At first blush, those may seem like 
local questions, but the entire country has an 
interest in them, because in those factories will 
be manufactured a large proportion of the 
munitions on which our armies and those of 
our allies will depend. 

Lal>or shortage, especially in foundries and 
machine shops, has l>ecome so serious that the 
Boston dumber is considering a campaign to 
develop plans by which vital industries will be 
supplied with sufficient skilled lalxir to turn 
out the government work. 

The first step will be the appointment of a 
committee of manufacturers, labor leaders and 
representatives of several of the large t rack- 
organizations. It is believed that it will be 
possible to devise means by which skilled 
workers of one trade, whose products are not 
so much in demand at this time, can l>e placed 
in plants which are to-day working short- 
handed. The promoters of the scheme are 
looking forward to the time when the draft will 
in all probability still further accentuate the 
lal>or shortage. 

COAL, too, is a vital question. The extra- 
ordinary demand for fuel to enable New 
England manufacturers to speed up produc- 
tion of war orders, and the difficulty of getting 
sufficient coal to meet the increased demands 



of the coming year will be problems with which 
a new committee of the chamber will wrestle. 

The fact that New England depends upon 
water transportation for nearly three-quarters 
of her coal supply, and that the more lucrative 
off-shore business has been lessening the 
available tonnage for the coal-carrying trade 
has placed that part of the country in a serious 
predicament. The railroads have been over- 
taxed in caring for the movement of general 
merchandise, and have not only been unable 
to supply additional equipment for moving 
coal but have at times been forced to establish 
embargoes upon such shipments. 

Freight rates on water-borne coal in 1916 
reached the unprecedented figure of S3. 75 per 
ton, but even those rates were eclipsed in 
March and April of this year, when a charge of 
$5.00 was not unusual, and when in some cases 
as much as $5.50 was paid. 

CHAMBER of commerce patriotic com- 
mittees are among the new things to 
which war has given birth. The Steubenville, 
Ohio, chamber has one that is making history. 

In the days immediately following the 
declaration of war, Steubenville was not 
unique among American towns. Like most 
others it suffered from a lack of active patriot- 
ism. Leadership, sorely needed, was supplied 
by the chamber. And the outstanding fact with 
regard to its activities is that it did not rest 
with arousing general enthusiasm, but called 
particular men to do specific tasks. Pub- 
lic enthusiasm, of course, was not neglected; 
it was aroused at a mass meeting through 
which men stood for hours in a snow storm. 

Then the Patriotic Committee made a 
definite move to get recruits for the army. 
Two men were called upon to take the lead in 
the work, with the result that Steubenville and 
its chamber of commerce have to their credit 
the first two companies of volunteers raised 
in the state. 

Another thing which the chamber did was 
to act as a governor upon effervescent en- 
thusiasm which was getting too near t In- 
boiling point. It enforced the rule of reason 
by discouraging jingo patriotism. Charges of 
disloyalty against German-American citizens 
were investigated and proven baseless. The 
food problem, too, received attention. Farm- 
ers and business men were brought together 
to consider means of relieving shortage of 
labor. In this connection, it is interesting to 
note that, in striking contrast to the procedure 



in England, where men by the thousands were 
enrolled without any information having been 
gathered as to where workers were needed, 
t he Steubenville chamber, before enlist ing 
volunteers, canvassed the farms to find out 
what labor was required. 

In its activities, the chamlier is typical of 
hundreds of others throughout the country 
which are applying modern commercial or- 
ganization methods to work of national 
importance. 

CHAMBERS of commerce everywhere are 
doing their best to increase our food 
supply. Spreading tin- gospel of the back- 
yard and vacant-lot garden, furnishing 
garden plots, encouraging farmers to increase 
the number of cultivated acres, putting bank 
credit at their service, procuring labor for the 
fields, laying plans for the canning of surplus 
fruits and vegetables, and offering prizes to 
amateur gardeners, are some of the forms 
which their activities are taking. 

Some chambers, evidently not fearing the 
fine crop of economic controversies likely to 
spring up coincidentally with wheat and oats, 
have gone to the length of proposing practical 
subsidizing of those farmers whose timidity 
does not permit them to risk too much for the 
country's good. The scheme is to guarantee 
sale, at minimum prices, of all crops raised. 
The frame of mind that gave birth to the idea 
has also brought forth the plan, and put it 
into execution, of distributing seed potatoes 
at less than market prices. There may be 
danger of the farmer becoming the spoiled 
child of society. 

Those chamt>ers of commerce which were 
far-sighted enough in years past to break down 
the reserve between farming community and 
town by establishing l>etter relations with 
country people are finding their task much 
easier. Especially is this true where large 
numbers of farmers have Ixren induced to 
become members of chambers of commerce. 

The Richmond, Va., Chamber of Commerce 
went about the work in thorough fashion. 
It organized a farm bureau to encourage 
bigger crops, arranged with banks to raise a 
pool of $50,000 to lend to farmers in the Rich- 
mond district who needed funds for increased 
cultivation, and engaged two expert farm 
demonstrators to work in the territory. 

The Agricultural Committee of the chain- 
ing endorsed the movement of the Volunteer 



We are Proud of 
Our Trade 



/or every business 
is what its patrons 
make it; there is a 
business for every 
class of patrons, good 
bad and indifferent. 

OUR TRADE IS THE BEST 

That is one of the reasons 
we can guarantee Solder 
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tASIA 



is the new copiously illustrated monthly 
magazine devoted to Oriental life, com- 
merce, finance and politics from the 
American viewpoint 

The July Number 

featuring Chinese affairs it an example of 
the interest ASIA carries monthly. Among 
its contents are: 

"The Grave Situation in China"'— 

By Frederick Moore 

An outline of the present Rebellion with a 
statement of America's interest and Japan's 

position. 

"The Spirit of Chin* *e Bu*me**"— 

By Richard Washburn Child 

An original piece of research of intense in- 
terest and value on a subject about which 
no literature now exists. 

"A Foreigner Make* Million* for China" 

How an Irishman (Sir Richard Dane) has 
saved the Financial Position of the Repub- 
lic by organizing the Salt Tax. 

"The Ph hppmen Prepare for War"— From 
ASIA'S Manila Correspondent. 

"Japanese Motive*"— From the Osaka Cor- 
respondent. 



ASIA is the outgrowth of the Journal of the 
American Asiatic Association, published since 
MM. It fills the need in this country for a 
comprehensive source of regular current in- 
formation on the Far East. If your interests 
touch the Orient you cannot afford to be 
without it. Send $1 00 for next four issues. 

American Asiatic Association 

280 Madisoa Ave.. New York 



I ar liters' Assoriation, ■ hu h is trying to in- 
duce- tit \ worker* to -|*-nd finer vaciiions 
this summer in harvesting the .ro|>s of Vir- 
ginia t.um> ()ru* phase of the movement i* 
the urging <>l firms ulm h have not Isren ac- 
ruMomtd to *i\r \.natlon> to cmplowe-* to 
do m> t hi* year. 

In the Northeast, the Minneapolis Civic 
and Commerce Association and the St. Paul 
uhon iommmI with representative* Ironi 
all parts of Minnesota, Wisconsin, Montana 
and North and South Dakota in a conference 
at which the problem* of planting and har- 
vesting were considered. 

Measures to increase planting were dis- 
cussed, hut the principal emphasis was placed 
upon the need of an adequate labor supply. 
Believing that laln>r for U>th industrial and 
harvest work i* o""g to be a serious question, 
the Minneapolis association is making an 
intensive study of the situation and adopting 
all (possible preparatory measures which con- 
ditions seem to demand. One very practical 
step which the different chamlnrs have taken 
has been a canvass in order to ascertain how 
many laborer* the cities of Minneapolis, St. 
Paul and I >ulut h w ill be able to furnish at the 
harvest period. 

Concerning the Potato 

{Concluded from page 

in oats or spring wheat, with whic h i* sown 
clover and timothy. The crop is cut the 
second year for hay and then plowed in the 
fall, the clover sod goin^ under as an enricher 
for the soil. 

In the spring the field is harrowed not once 
but four time*. Fourteen bushels of seed are 
planted to the acre, and not ten, which i* the 
average elsewhere. The seed is cut by hand 
and planted with machinery and from 1,200 
to 1,500 |M>unds of the Inst commerc ial fer- 
tilizer per acre is applied to the land. 

The growing crop is cultivated from six to 
eight times and is sprayed regularly. Har- 
vesting is done with a machine that will dig 
three acres of potatoes a day. Similar 
methods, changed somewhat to meet different 
soil and climate conditions, are followed in 
Monmouth County, New Jersey, where there 
are 2,000 potato farms and where 4,000.000 
bushels of potatoes are often grown in a 

season 

Potato farming done in the Maine or New 
Jersey fashion will produce crops averaging, 
year after year, from 236 to 425 bushels to 
the acre. And the land in the latter state has 
been in use for 160 years. The yield of 
potatoes in New York has often exceeded 400 
bushels. 

The cost of growing (xitatocs Dr. Spillman 
estimates at from twenty-two to forty cents 
a bushel in the northern States. 

Take away forty cents, the outside cost, 
from $4, the highest price, and $3.60 remain 
to be distributed to persons and companies 
between the producer and eater; and that is 
the potato story of the spring and early 
summer of 191 7. 



An Official Interpreter 

(Continued from page js) 

in the law school in 190ft. He made at once 
for New York with a good record in the law 
school and a limited amount of funds as his 
assets. He had a choice of connections with 
several firms of attorneys, but chose the one 
that had the biggest commercial business. 

For the first year, his salary was the experi- 
ence which he was gathering. In the second 
year, he received $15 a week. At the end of 
the third year, he took charge, for the re- 
ceiver, of the affairs of Milliken Bros., a struc- 
tural steel concern, which during his connec- 
tion with it, erected the Singer Building. 

That experience turned him from the law 
to a business career. I ie took the presidency 
of the Central Foundry Company, which has 
plants at six or seven points, and of the Cen- 
tral Irom & Coal Company, of Tuscaloosa, 
Alabama, which he retained until three 
month* ago. Just now he is president of the 
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Why expend time and money 
needlessly on freight and 
shipping? Why do this when 
you can not only be relieved 
of all trouble, but save ex- 
pense and secure a rational 
service of international scope 
by turning your forwarding 
problems over to the 

TRANS COM I\l \ ITAL 
FREIGHT COMPANY 

An effective organization of 
specialists in effecting the 
most economical and efficient 
solution of all shipping prob- 
lems. 

An organization possessing wide 
knowledge in modern shipping 
methods gained in seventeen 
years of intensive study and 
extensive service to manufac- 
turers and shippers of all kinds. 

Consolidated Car Service from 
Ch'cago to China. Japan, and 
Philippines. Consolidated Ma- 
chinery Car Service from Chi- 
cago and Philadelphia to Cali- 
fornia, Oregon, and Washington, 
and at Chicago and Cincinnati to 
New York and New England 
points. 

In forwarding goods from ocean 
to ocean and across the oceans, 
we arc daily saving money for 
others — we can do it for you. 

" Foreign Trade Suggestion*" m book fcr 
busy executve*. end detailed infnrma- 
tion on rates that nave dollar*, free on 
reque*t. Make that request today. 

Trans -Continental 
Freight Company 

Woolworth Bid*. M W YORK 

General OffU-e: 
203 Dearborn Street. Chicago 

Old South Bid*.. Boston 
F.llicott Square, Buffalo 

Union Trust Bid*.. Cincinnati 
Alaska Bid*.. Seattle 

Pacific Bid*., San Francisco 
Van Nu>* BIdif.. Los Antfefe* 

Write Our Weareat Office 
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They Add Real Comfort to Any Car 



One of the most important elements 
in the satisfactory use of any auto- 
mobile is comfort. 

In the past this important element 
has been relatively neglected car 
makers necessarily focused their in- 
genuity and resource on the perfec- 
tion of mechanical parts. 

But today, with the ability and 
usefulness of the motor car firmly 
established, vast effort is being given 
to magnify riding ease. 

In this direction, which now invites 
the entire automobile industry, Good- 
year Cord Tires represent a tremen- 
dous forward step. 

For Goodyear Cord Tires positive- 
ly do enhance the comfort of any car. 

Goodyear Cord Tires add comfort 
to the hardest-riding car. And Good- 
year Cord Tires add comfort to the 
easiest-riding car. 

Whether on boulevards or in the 
country, on ballasted highway cr 
difficult mountain trail, they smother 



shock, defeat vibration, absorb im" 
pact, lessen spring - throw, insure 
smooth travel. 

For the man who uses them, the 
world is covered with velvet. 

The resilience and life of Good- 
year Cords are due directly to their 
construction. 

This construction, originated by 
Goodyear, supplants the inactive, 
tightly cross-woven fabric ordinarily 
used in the tire body, with thousands 
of stout, pliant cords. 

Layers of these cords are built di- 
agonally one upon the other, without 
interweave, and each cord and each 
layer separately is insulated and up- 
holstered with a cushion of quick 
rubber. & 

In action these cords play freely in 
the tire, without contact and without 
friction, exercising swiftly to the lift 
and dip of the road, and yielding ex- 
treme comfort. 

See how these top - grade car 



makers have recognized this virtue 
and have sanctioned it: 

Good year Cord Tires are standard 
equipment on the Packard Twin-Six, 
the Franklin, the Locomobile, the 
Peerless, the White, the Haynes 
Twelve, the Stutz, the McFarlan, the 
Roamer, the Lexington Thorough- 
bred Six, the Daniels Eight, the Owen 
Magnetic, the Mercer, the Milburn 
Electric, the Detroit Electric, and the 
Rauch and Lar.g Electric. 

Comfort alone was not of course 
the sole basis for their choice, but 
comfort had an important part. 

It will have an important part in 
the satisfaction you derive from them. 
However much you may appreciate 
their long life, economy, appearance 
and stamina you will not the less 
appreciate the eaSe-of-riding Good- 
year Cords insure. 

Their quality makes them higher- 
priced and — better. 

The Goodyear Tire & Rubber Company 

Akron. Ch;o 
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Our Real Reserves 



Grim war today drags 
whole nations in its wake. 
The organized machinery of 
the government and the army 
and the navy in all their 
power cannot fight unaided. 
They constitute only in 
small part the country's real 
forces. 

1 he bones and sinews of 
campaigns are supplied by 
our developed farms and 
specialized farm machinery; 
our highly organized steel in- 
dustry, factories and mines; 
our facilities of transportation 
and communication. Rail- 
roads, telephone and telegraph 
systems link together and 
speed up the many activities 
of the nation. 



But these material resources 
are not the whole. Back of 
each industry and activity 
there must be organizations of 
human beings, requiring years 
of patient training and actu- 
ated by the spirit of loyal 
service. 

This spirit and training for 
service in the common wel- 
fare constitutes above all else 
tin real strength of a Repub- 
lic and insures victory. Join- 
ing all the country's resources 
is a fine spirit, a thorough 
training, a great, sustained 
concentration of real effort 
typified by the Bell Telephone 
System. 




American Telephone and Telegraph Company 

And Associated Companies 
One Policy One System Universal Service 



Sloss-Shcffield Steel & Iron Company, of 
Birmingham, Alabama, and of the IMatt Iron 
Works Company, Dayton, Ohio, the latter 
being manufacturers of pumps and pumping 
machinery. 

THE commercial organizations of the coun- 
try arc in favor of liberal increases in taxa- 
tion in meeting the expenses of the war. That 
is the significant (act brought out by the vote 
registered in the referendum on methods of 
war financing completed a few days ago by the 
National Chamber. 

Immediately war was declared against 
Germany, the government was confronted 
with the necessity of deciding how to raise 
funds for the extraordinary outlay involved. 
On one hand were those contending that we 



should rely chiefly on bond issues, and on the 
other were those arguing with equal earnest- 
ness that we ought to pay for the war, as far 
as possible, out of the current income of the 
government. Whichever view was to become 
our guiding principle, it was a foregone con- 
clusion that both U>nd issues and augmented 
taxes would, by choice and by necessity, be 
resorted to. 

That much granted, there was still room for 
difference of opinion as to how high taxes 
ought to mount. The determination of that 
point settled, in a general way, the question, 
what proportion of the whole expense should 
be met by taxation? It was estimated that 
we would spend in the first year of the war 
something like $3,600,000,000 and that the 
country could without embarrassment con- 



t ribute $1.64M».(MK».(KH) of t hat amount through 
increased taxes. Then came thia question, 
if we are to raise that much money this year, 
where is it to come from? 

In order to bring the busineM opinion of the 
country to (tear on the problem, the National 
ChamU-r determined upon a referendum. It- 
s|>erial committee, after ronsidcring the 
matter from every angle, submitted several 
recommend.it ions accomftanied by a state- 
ment in Mip|M>rl of the conclusions retched 
Thia was followed by arguments u rge d against 
the rerommend.it ions, in order that those 
voting might have a many-aided view of the 
matters at issue. 

'TMII. purpose was to provoke the 400.000 
A and more business men comprising the 
member organization* of the National C ham 
Ur to think seriously about the business of 
providing government income of more than a 
billion dollars and a hall, and that only a thin! 
of the first year's probable requirements. 

For all that, the fact that every recommen- 
dation made by the committee was sustained 
by more than the necessary two thirds ma- 
jority might suggest that the lal>or of the 
committee had brought forth nothing more 
than perfunctory approval, a vote, in effect, 
"that the report of the committee be re- 
reived and approved," as tins say in par- 
liamentary language. That, however, is 
precisely what did not happen. On the con- 
trary, the result of the vote shows that the 
different points were carefully gone into by 
the members of the various organizations 
before a decision was reached. 

As an example, the committee's first recom- 
mendation, that "approximately $400,< m m i.( 00 
of the amount raised by taxation in the first 
year should be obtained, as a war measure, 
from increased individual income taxes, 
through certain increased super-taxes and 
decreased exemptions," was sustained by 
1,235 votes and opposed by 38; while the 
rerommeiid.it ion that "the first -class i*)-t.iK< 
rate, as a war measure, should be im r eased 
by 50 per cent, to yield approximately 
1100,000,000 in the first year/' barely got 
its two-thirds majority, the vote being 822 
for and 340 against. A good deal of hard 
thinking lies between those two results. 

It should Ik* noted that the voting was by 
organizations. It is left to each association 
to devise- the means of getting the consensus 
of opinion of its members and to cast its 
votes accordingly. The number of votes 
permitted to an organization depends upon 
its membership. 

THE other recommendations, and the votes 
on them, were as follows: 
"Approximately $200,000,000 of the amount 
raised by taxation in the first year should Lx 
obtained, as a war measure, by additions to 
the present excess- profits tax, with amend- 
ments of the law;" 1. (ISO in favor, 199 against. 

"Stamp taxes should !)e imposed, as a war 
measure, to yield approximately $250,000,000 
in the first year; " 1,192 in favor, 91 opposed. 

"Customs duties should be imposed, as a 
war measure, on articles to yield about 
$100,000,000 in the first year;" 1,318 in favor. 
51 opposed. 

" Excise taxes should be imposed, as a war 
measure, upon certain articles of luxury and 
general use which would yield about $500, 
000,000 in the first year;" 1,312 in favor, 
16 opposed. 

"Retroactive taxes should not be imposed 
upon incomes and profits;" 1,232 in favor, 
XI against. 

"The amount of exemption from the 
capital-stock tax should l>e decreased from 
$99,000 to $24,000:" 1,112 in favor, 138 
opposed. 

With regard to increased super-taxes and 
decreased exemptions in connection with the 
income tax, the committee approved the sug- 
gestion ol (In administration that to meet the 
present emergency the exemption (or married 
|>ersons and heads of families should be re- 
duced to $2,000, anil the Committee believed 
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That is what a prominent educator calls 'THE NATION," 
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of this independent and thoughtful weekly are constantly receiving. 
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which is as much a necessity for them as bodily food is for the 
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the exemption for single persons should l>c 
reduced to $1,200. At present, the super-tax 
does not apply until the income reaches 
$20,000. Beginning then at one par cent, it 
runs to 13 per cent for the largest incomes. 
It was recommended that the war super-tax 
should begin with one per cent on incomes in 
excess of $3,000 and gradually rise to 40 per 
cent for the largest incomes. The normal 
tax, which is paid by all income tax payers, 
should remain as it now is. at 2 par cent. 

W hose I rvifcht Shall Have The 

Rifcht of Way? 

{Continued from page 2$) 

order can entirely stop. Hut the Detroit 
manufacturer dms not do things that way — 
even if it is possible in his big town, which I 
very much doubt. 

He had another way. He went down to the 
river and chartered a big lake passenger 
steamer — which has become rather super- 
annuated and so is used only as an overflow 
boat during the height of the summer busi- 
ness. He filled the main deck of the old 
steamer with his cars — nearly five hundred of 
them — and rode with them down to Buffalo. 
At that city a company of drivers met the 
ship. Within a week the cars had all been 
distributed — not only in Buffalo, but as far 
east as Rochester and Syracuse — and the old 



passenger vessel was bringing another brigade 
down Lake Erie. 

There are many possibilities for the moving 
of less important freight and so giving relief 
to the already overburdened trunk lines of 
our railroads. These will all l>e needed within 
the next few months. 

OERHAPS the verv greatest of these reliefs 
-L — one in fact which is already under way — 
is one which may come from taking from their 
rails many passenger trains which have In- 
come superfluous to-day. The fact that these 
trains, once filled and depended ii|ion by 
large communities, are to-day three-quarters 
empty and practically superfluous is tremen- 
dously significant of the great inroads which the 
universal use of the automobile has made upon 
a great factor of the business of the railroads. 
When the railroads began to study into the 
situation it was the feeling that many trains, 
l>oth local and through, could be eliminated. 
Hut examination showed that while many 
local or short-run trains could be taken from 
the schedules, it was not possible to eliminate 
many of the through runs. The automobile, 
whether publicly or privately owned and 
operated, is not yet a serious competitor of 
these. But, in both of these functions, it has 
already proved itself a great adversary of the 
local train. A great hotel up in the White 
Mountains found six or seven years ago that 



ninety |>er rent of its patrons arrived by train, 
the remainder were the pioneer* who "toured 
through M m their automobile* A record 
kept last year shoued that ninety -five |*er 
cent of its guests came in their motor cars; 
the remaining five |**r cent used the railroad. 

In fact, it is in New Kn^laiul that the 
largest progress has already l>een made in 
removing passenger trains as a war measure. 
And it is in New England with its superbly 
developed system of motor-roads and motor- 
inns that the automobile has made the greatest 
headway against it * erst w hile com pet it or iijxin 
steel rails. I Ik railroads on thru own |iart 
have done little or nothing to offset the com- 
[M tnion of the automobile Thev have said 
that the passenger traffic was by far the least 
profitable — if not an absolutely unprofitable- 
feature of their business. The war situation 
has enabled them to remove the U i i profit- 
able of the passenger trains, and without a 
public clamor. 

Take a single instance — the thriving city 
of Lynn. At a recent hearing before the 
Ma-M« husetl* Public Ser\ i< < ( om mission, 
Mr. \\ . II. Day, Jr., representing the l.ynn 
( hamlx-r of Commerce, testified that his com- 
munity consumed about 275,00(1 tons of coal. 
Heretofore alnjut five-sixths of this amount 
came to the town's wharves by coastwise 
boats. But the coastwise ship and barge 
situation having become completely demoral- 
ized to say nothing of the other conditions 
which we already have seen, then* was, in the 
first we ek of June, less than 1 0,000 tons of coal 
in storage in the entire city — a mere nothing 
as rom|Mred with the U)O.O(X) ton- in storage* 
a year ago. The largest dealer in town, ac- 
customed at all times to carrying at least 
50,000 tons in reserve, has to-day alxiut 4, COO 
tons, due to the fact that the coal has to come 
by rail and that he cannot now buv more than 
fifteen cars of it at a time. 

HERE! then, is the way the railroad crisis 
works out in its relation to the individual. 
The coal dealer in Lynn cannot buy more than 
fifteen cars at a time, which is a mere nothing 
when one comes to consider that to-day he 
should be acquiring a reserve supply as against 
t he winter demands of all the homes and shops 
of a busy industrial city of 100,000 jnipulation. 
The Boston & Maine railroad which serves 
Lynn cannot bring more coal cars east from 
the Delaware rfl Hudson railroad which 
reaches into the heart of the anthracite dis- 
trict, or the New York Central which reaches 
down into the bituminous fields, because it 
lacks engines. Despite the fact that it has 
l>een passing through severe financial diffi- 
culties, it has purchased sixty new loco- 
motives. But these are almost as nothing, 
compared with the seriousness of the situation. 

On the other hand the elimination of a 
large number of passenger trains will release 
a number of locomotives. These, taken 
largely from branch or surburban trains, 
may not be heavy enough to haul coal trains. 
But they can, in turn, replace heavier engines 
in passenger service, which in turn are large 
enough for effective hauling of coal or other 
commodities. There is one phase of the 
situation. Here is another. The passage 
of a single passenger train — which it is now 
proposed to eliminate over the Fitchburg 
division, the line which brings almost all the 
coal to Boston and the cities that group round- 
about her, in the week ending May 30, caused 
the side tracking and consequent delay of 
thirty-nine freight-trains for a total period of 
forty-five hours and forty-five minutes. No 
wonder the management of a road, which is 
seeking to make itself fit and ready for the 
prompt handling of l>oth freight and troop 
trains, is seeking to eliminate at least its 
superfluous passenger service. And no won- 
der that the various regulatory bodies that 
supervise its activities are to-day working 
with it to this very end. 

There is still another phase of this situation 
— a point made clear not only by the New 
England roads, but the Baltimore & Ohio, 
which already has revised and curtailed its 
passenger schedules, and the Pennsylvania, 
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The Master Workman — 

The great builder is Electricity. With its 
aid your engineers daily accomplish new 
feats of construction and operation. Enor- 
mous bridges, great dams, immense ships, 
docks, dikes and tunnels are carried to swift 
completion — Electrically. 

Electricity controls the lock gates of tin- 
Panama Canal. Electric locomotives tow 
the great ships through. The traffic of the 
East and W est crosses the backbone of our 
continent on electrically hauled trains. 

The cloth of your suit was undoubtedly 
woven by an electric loom, cut by an elec- 
trically driven knife, and put together on an 
electrically driven machine. In an ever 
widening field this greatest SERVANT of 
mankind is performing the labors of men's 
hands and tiring muscles. 



In the development and improvement of the 
ways of applying the forces of electricity, it 
has been the distinction of the General 
Electric Company to play a leading part. 
Through its great Research Laboratories, 
engineering organization and extensive 
manufacturing plants, ALL that has been 
learned in each field of electrical endeavor 
has been applied to the furtherance of 
every other field. 

And when you have any problem of light, 
heat, power or transportation, or when you 
buy any piece of electrical apparatus — 
remember the experience and knowledge 
summed up by the monogram G-E ami 
that it stands for 

" The Guarantee of Excellence on Goods 

Electrical" 
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Thi» l>ank ■ • particularly well equipped to 
• ervc manufacturer*, jobbers, wholesaler*, 
and dealer* located in Slate* \Ve*t of Penn- 
sylvania to the Pacific Coa*t. We offer the 
facilities of a Chicago checking account with 
or without a line of credit. Our collection 
I >epartment i* a special feature of this service. 
We make a specialty of handling Kill of Lad- 
ing collection items- Correspondence invited. 

Union Trust Company 
CHICAGO 

On of Chicago's old conservative banks doing 
strictly a commercial business. Established 1H69 
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which is completing pi rparat ions to do the 
MUM thing. The abandonment of trains 
means not only the release of locomotives 
for freight service but also — and this perhaps 
is even more im|M>rtant — the release of crews, 
of the men to man the freights. For the 
shortage of labor has hit no industry more 
seriously than it has hit the railroad. I have 
shown already how this < ondit ion has crippled 
shops and interfered seriously with the 
OUUntcnuru e of its curb and locomotives. 
The opera i ion of our railroad* lias had equally 
serious difficulties. And the fact that these 
lines have been (ailed upon to furnish nine 
regiments of volunteers to go overseas and 
operate the badly broken French railways — 
with a strong probability that a similar force 
may yet be sent to Russia — has only com- 
plicated the situation. 

HERE then is the situation that confronts 
the railroad in the United States- Tired 
and all but broken, not so much through mis- 
management — although I would be the last 
to say that our roads had accomplished all 
that was possible by intelligent direction of 
their efforts — not so much even by a long 
conl inued season of financial depression 
largely l>ecause of a lack of public confidence 
in the operation of many of them, but rather 
by overwhelming floods of traffic which they 
are being called upon to-day to render a war 
serviie that would be a difficult burden even 
if the\ were in tin- pink of physical condition. 
To render this service, crippled as they are-, 
is going to call for sacrifices on the part of the 
traveling and shipping public of America. 
The initial curtailment of passrnger trains is 
but the first of this. It is not likely to be 
the last nor the largest. The railways of 
Great Britain and of France have gone much 
further. K\en m Finland, where travel com- 
fort was a part of the seeming necessity of 
every Briton, restaurant and dining cars have 
been entirely eliminated. We may have to 
go that far in this country' — perhaps much 
farl her. 

For our railroads must operate; they must 
move tfOOpI and munitions, food and fuel — 
and move all these promptly. If they do not 
do things — it is idle merely to talk of govern- 
ment ownership. It is more to the point 
and keener to the perceiving vision to see 
"chaos " as the handwriting on the wall. 
Chaos is unthinkable. We nave come into 
the war to bring it out of chaos. We cannot 
bring it out if our railroads break down. 
This is logic. This is common sense. And 
Inrcause it is both logic and common sense 
it is the plain patriotic duty not only of every 
railroad to cooperate in the great national 
transport plan but of every citizen, too — no 
matter at how great cost or inconvenience to 
himself. 



Converts to Christianity 

{Concluded from pag? 29) 

ingenuity finds a loop-hole in the |x>vsil>ilitv 
of organizing Japanese companies. More- 
over all mining rights now enjoyed may l>e 
held and even transferred to others. The 
Unsan gold mine, known as the American 
M ine, oper.ited by the Oriental < 'onso!idate< I 
Mining Co. of New York with a paid-in Cap- 
ital of lO.OOO.tMH) ven produced during the 
fiscal year ending June, 1<M4, $1,686,818 in 
bullion. Other important mines are the Suan 
Mineoperated b\ the Soul Mining Company 
of Connecticut with a capital ol 1 .ouo.ooo yen. 
employing *evcnt\ loreigneis and two thous 
and workers, The Chicksan Mining Compam 
of West Virginia with a capital of 2,0()(>,(X)() 
yen, and the Kapsan Copper mine. 
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A Practical Aid 

to a 

National Movement 



In accordance with their 
20 years' national service- 
of practical economy in 
American homes, the uni- 
versally popular ireen 
Stamps offered a substan- 
tial aid to millions of sub- 
scribers to the Liberty Loan 

A Special Offer was an- 
nounced whereby tilled 
books of our Trading 
Stamps would be accepted 
as part payment for a 
Liberty Bond. I 'p to and 
including the final pay- . 
merit, these filled books 
will be accepted as cash as 
part payment on each in- 
stallment. In other words, 
the famous Green 
Stamps are working for 
and with the millions of 
subscribers in this, their 
patriotic duty. 

Considering the fact that 
thousands of progressive 
merchants are daily giving 
Green Stamps to mil- 
lions of housewives, the far 
reaching effect of this na- 
tion-wide offer is easily 
estimated. The apprecia- 
tion shown by all is evi- 
dence that the aid rendered 
is a substantial one. 

This is a practical exam- 
pie of what an efficient na- 
tional service can do as an 
aid toa national movement. 

The Sperry & Hutchinson Co. 

Geo. B. Caldwell, Pre*. 
2 WEST 45th ST. NEW YORK CITY 



possesses every element necessary to big 
business— strategic location, abundant labor 
and raw materials, cheap power and direct 
t transportation to the world s markets. 

A one hundred and twenty -five million dollar increase 

in new enterprises in the past two years is the evidence 
thai BALTIMORE is fertile soil ror hi;; business. 

Charles M. Schwab, after analyzing and studying the conditions 
and advantages of every other big eitv in the I nited States, selec ted 
BALTIMORE as the place in which to build the "largest steel plant 
in the world." By coming to BA LTIMO R I \, the Bethlehem Steel 
( ompany saves in freight alone $<S()().(H)() annually. 

Here are some of the reasons why big business is moving to BALTIMORE 

If* geographical position making it the best manufacturing am! distributing point on the Atlantic (oast. 

The nearness of BALIIMORK to the coal fields; the low price of coal and its good quality. Coal is 
delivereJ at Sparrows Point, Baltimore, at 20 cents per gross ton less than at Bethlehem «>r other cities 
similarly situated. 

The low freight rate to and from BALTIMORE by rail. BALTIMORE has a 60c per ton differential 
under New ^ ork and Boston to and from the Went; a 10c per ton differential under Philadelphia. 

I he low cost of power. BALTIMORE enjoys the lowest power cost on the Atlantic Seaboard — sliding 
scale of rat"S for large users (depending on maximum amount used and the time at which required) of 
$.006 to $.01 per kilowatt hour for electric power and $.35 to $.45 per 1000 cubic feet for gas. 

The deep water channel which permits the largest ships to enter port day or night. Channel lias a depth 
of 35 feet from ocean to piers. B A LTI M< > l< E is one of the six cities of the world with a 35-foot channel 
to the sea. 

The low cost of living in BALTIMORE and the comforts and conveniences within reach of the laboring 
classes. The labor is permanent, as BALTIMORE has a larger number of individual home owners in 
the laboring classes than any other American city. 

The <4i*positinn of the authorities to be reasonable about tax assessment* and the co-operation of banks 
and the city officials. Machinery and plants are exempt from all taxation. 

Let us send an expert to your plant to consult w ith you about your specific 
requirements, and point out bow you can capitalize BALTIMORE S advantages. 

\\ rite today, and ask for your copy of "BALTIMORI > AD\ \\T AGES." 
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Ready for the Days Work 

OIL and gasoline are delivered quickly over long routes by Autocar 
and road oil work, is carried on with a speed and economy never 
before known. The Ventura Refining Company, of Los Angeles, oper- 
ating a fleet of 20 .lufnrurs. say: 

"The two-ton truck is for us the most efficient and economical, and 
after careful investigation we selected the Autocar from all the two-ton 
trucks on the market. 1 ' 

Leading Oil Companies Adopting the Autocar 

The Atlantic Kt lining Company, of Philadelphia, say: "We operate Autocars for both lonu and 
short hauls and find them very satisfactory. In all our delivery work we are getting away from 
teams and now use motor trucks almost exclusive!) . " Other oil companies using Autocars are: 



Alden Speare Sons Co. - - - Boston 
\m< ri< an Oil Co. Cambridge, Matt. 



Cincinnati Oil Works 

< olumhia Oil Co. - - 
Crew Lrvirk Co. - - 
Eberhardt Oil Co. - 
Independent Oil Co. - 
Indian Refining Co. 
Jenncy Mfg. Co. 



Cincinnati 
RossK ii, Pa. 
Philadelphia 

- ( hi( ago 
Mt. Jox , l\i 
I ndiana(Milis 
Boston 



Keystone Oil & Mfg. Co. - Chicago 
Kevstono State Oil Co. • Prox idence 

Henry Lueders Chicago 

Men hant>' Oil ( o. - Cincinnati 
Me rc hants' Oil Go. - \ViIIiams|x>rt, Pa. 
Mexican Petroleum Co. - Ebno v Mexico 

National Oil Co. Boston 

PasaaiC < Ml Co. ... I\issui< . \ I 
Pease Oil Co. HulTalo 



Penna. Petroleum Products Co. Boston 
Pure Oil Co. - - - New York City 
Red C < )il Co. .... Baltimore 
Standard Oil Co. - - New York City 
Sun Oil Co. - - - - Philadelphia 
The Texas Co. - - - New York City 
Trinidad Lake PetroleumCo. Philadelphia 
Cnion Oil Co. .... I. os Angeles 



YalU v Oil Co. 



Baltimore 



Tin- adaptability of the A utoc at chassis to ally line of work and its ability to withstand 
the severest tests of road or weather conditions has caused its adoption l>\ more 
than 4500 merchants, man u far Hirers, contractors, and transportation companies. 

Write for Catalog of m 

The Autocar Motor Truck 



The Autocar Co., AnlniOfe, Pa. 



Kstablished 1897 



